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1. INTRODUCTION 

This is the Travel Behaviour Change Plan (“the Plan”) for Doncaster Hill.   

This document is a key action identified in the Doncaster Hill Mode Shift Plan (2014). The Mode 
Shift Plan was written by Council in response to the need to encourage a shift to sustainable 
transport modes – bus, walk and cycle – to 30% from the current 19.6% (2011 Census data), prior 
to full development of Doncaster Hill, which is anticipated to occur in the next 20 to 30 years. 

The purpose of this Plan is to encourage a change in travel behaviour for existing and future 
residents, employers and employees in Doncaster Hill. The aim is to increase the use of 
sustainable transport modes for local trips and decrease private vehicle car use, particularly 
around the weekday afternoon peak period.  The overall target is to shift travel by sustainable 
travel modes for all trips from 19.6% to 30% by 2030.  Proposed mode shift targets for the three 
primary transport modes are listed under Section 7.2 of this Plan.  This will reduce road congestion 
and the adverse environmental impacts of private car travel, as well as help improve community 
health and wellbeing. 

The Plan is designed to include a review of travel patterns for the community and recommend 
actions to encourage the shift to more sustainable travel for local trips. Travel surveys, community 
consultations and strategic workshops have helped to identify key issues and opportunities for 
sustainable transport, and have informed the actions for the Doncaster Hill Travel Behaviour 
Change Plan. 

It is important to note that the behaviour change plan is a ‘fluid’ and living document: it will be 
adapted and modified over time, as the community grows and demographics change. The Plan is 
not a fixed document, instead it is intended to be responsive to the sites that continue to be 
developed in Doncaster Hill, as well as to changes in Council objectives and State Government 
directions over time.  

Changes in travel behaviour take time, and it is realistic to note that, while long term change is the 
aim, achievable, significant changes may not be seen in the short term. 

It is also noted that the Behaviour Change Plan complements actions, particularly infrastructure 
improvements, which will be implemented through the Doncaster Hill Mode Shift Plan.  
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2. DONCASTER HILL

LOCATION DESCRIPTION 

Doncaster Hill is a 58-hectare a
approximately 14 kilometres from the Melbourne Central 
Business District. It is situated on one of the highest points in 
eastern metropolitan Melbourne
127 metres) with views of the Dandenongs, Kingla
and the Melbourne City skyline.

Doncaster Hill is an activity centre that is currently
shape as a modern mixed-
residential apartments, retail and commercial/office spaces, 
education, public health and welfare 
and recreation facilities.   

Doncaster Hill is located along the major corridors 
Road and Tram Road.  It is bordered to the west by the 
Drive, to the east by the JJ Tully Drive
distinct development precincts. 

The major road corridors and the topography of Doncaster Hill 
challenges for the community to walk

It should be noted, however, that 
change in behaviour. For example
cardiovascular health and this gain 
can be highlighted, celebrating the natural attributes of the site.

Doncaster Hill Behaviour Change Plan  

DONCASTER HILL 

hectare area located in Doncaster, 
approximately 14 kilometres from the Melbourne Central 

situated on one of the highest points in 
eastern metropolitan Melbourne (highest natural elevation of 
127 metres) with views of the Dandenongs, Kinglake Ranges 
and the Melbourne City skyline. 

activity centre that is currently taking 
-use urban village, including 

residential apartments, retail and commercial/office spaces, 
education, public health and welfare services, open space 

is located along the major corridors of Doncaster Road, Williamsons R
bordered to the west by the Tullamore Estate, to the north by Westfield 

JJ Tully Drive and to the south by Merlin Street, 
 

corridors and the topography of Doncaster Hill currently 
to walk and cycle locally.   

Doncaster Road and Williamsons Road are 
major arterial roads. As a major thoroughfare for 
local and non-local commuters
traffic and delays in crossing the roads can act 
as a significant barrier for people 
walk and access the shopp
interchange and Council services

In addition, the elevation of 
the undulating terrain can discourage residents 
from walking to key destinations
from the south of Doncaster Road. 

 

that the topography can also be viewed as an opportunity for potential 
For example, the benefits of walking up hills can include an improvement 

gain can be emphasised. In addition, the significant views 
celebrating the natural attributes of the site. 
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of Doncaster Road, Williamsons Road, Elgar 
, to the north by Westfield 

 and it comprises seven 

currently present a number of 

Doncaster Road and Williamsons Road are 
As a major thoroughfare for 

local commuters, the levels of 
traffic and delays in crossing the roads can act 

a significant barrier for people wanting to 
and access the shopping areas, bus 

ouncil services. 

elevation of Doncaster Hill and 
undulating terrain can discourage residents 

from walking to key destinations, particularly 
from the south of Doncaster Road.  

as an opportunity for potential 
benefits of walking up hills can include an improvement in 

the significant views and vistas 
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Doncaster Hill is divided into seven development precincts. 
has a unique character and planning vision with 
precinct has been identified in relation to its orientation and aspect, relationship to main roads and 
present and future land uses. Together the seven precincts form an integrated urban village.

 

 

 

 

 

 

 

 

 

 

 

DONCASTER HILL AS A MULTI TRIP GENERATOR

The Doncaster Hill precincts each
community. These are sites or destinations that people need to access, by different modes of 
transport, for a variety of reasons. 

The main activity generators for trips 

• Westfield Doncaster acting as a
interchange, medical suites, offices and Village Cinemas

• The MC2 (Manningham 
gallery, maternal and child health care, child care and pre

• The Manningham Council

There are several additional sites acti

• Doncaster Playhouse; 
• Doncaster Primary School;
• Recreational facilities including Doncaster Bowling Club,
• Shoppingtown Hotel;  
• Church of Christ and Pilgrim Uniting Church; and
• Several offices, showrooms, factories, 

FIGURE 
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Doncaster Hill is divided into seven development precincts. (See Figure 1
has a unique character and planning vision with a distinctive set of urban design guidelines. Each 
precinct has been identified in relation to its orientation and aspect, relationship to main roads and 
present and future land uses. Together the seven precincts form an integrated urban village.

MULTI TRIP GENERATOR 

each contain multiple sites that act as key ‘trip generators’ for the 
community. These are sites or destinations that people need to access, by different modes of 
transport, for a variety of reasons.  

The main activity generators for trips in Doncaster Hill are currently: 

Westfield Doncaster acting as a regional shopping centre, which features 
medical suites, offices and Village Cinemas (15 million visitors per year)

(Manningham City Square), a community hub including a regional library, 
maternal and child health care, child care and pre-school facilities

Council Offices, including the Manningham Function Centre.

There are several additional sites acting as trip generators, these include: 

Doncaster Primary School; 
ecreational facilities including Doncaster Bowling Club, and Schramms

t and Pilgrim Uniting Church; and 
offices, showrooms, factories, restaurants and retail premises.

IGURE 1 – DONCASTER HILL DEVELOPMENT PRECINCTS  
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1 below). Each precinct 
a distinctive set of urban design guidelines. Each 

precinct has been identified in relation to its orientation and aspect, relationship to main roads and 
present and future land uses. Together the seven precincts form an integrated urban village. 

multiple sites that act as key ‘trip generators’ for the 
community. These are sites or destinations that people need to access, by different modes of 

, which features a major bus 
(15 million visitors per year); 

Square), a community hub including a regional library, art 
school facilities; and  

e Manningham Function Centre. 

Schramms Reserve  

restaurants and retail premises. 
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ACTIVITY TRIPS GENERATED BY THE PRECINCTS  

There are a variety of activity trips that are generated within the precincts. Below is an overview of 
this variety and complexity of travel that occurs throughout Doncaster Hill.  

Precinct 1 – Civic and Education  
• Includes the non-residential area north of Doncaster Road between Council Street and JJ 

Tully Drive. This precinct includes the major civic  and educational facilities , such as MC² 
(Manningham City Square ), the Manningham Civic Centre  and Doncaster Primary 
School , as well as key historic buildings and areas of open space . It offers easy access to 
Westfield Doncaster and incorporates an urban plaza, open space , walking and cycling 
paths and public education services . The area includes a temporary gym, sports fields and 
a stadium. 

Precinct 2  – South East Doncaster Boulevard  
• Is located on the south side of Doncaster Road and includes the area between Tram Road, 

Doncaster Road, Frederick Street, Merlin Street and Hepburn Road. It is the centre of 
residential development,  with a north-facing aspect catering for future cafes, restaurants  
and outdoor eating . It also includes the Doncaster Church of Christ. 

Precinct 3  – North East Doncaster Boulevard  
• Includes the area north of Doncaster Road and south of Goodson Street, between Tower 

and Council Streets. It is the interface  between Westfield Doncaster  and the major civic  
and educational facilities  of Precinct 1. This precinct is predominantly residential and may 
include a major hardware store in the future. 

Precinct 4  – Westfield Doncaster  
• Includes the area north of Doncaster Road, east of Williamsons Road, south of Westfield 

Drive and west of Tower Street and features Westfield Doncaster , a major regional 
shopping centre. The Doncaster bus interchange  is located in this precinct.  This precinct 
also includes a church , gym, residential development and commercial office 
accommodation . 

Precinct 5 – Williamsons Road West  
• Includes properties abutting Williamsons Road, between Sovereign Point Court  and 

Doncaster Road and features existing high-density residential  developments. It also 
includes Doncaster Shoppingtown Hotel, a gymnasium and commercial office 
accommodation .  

Precinct 6 – North West Doncaster Boulevard  
• Includes the area north of Doncaster Road between the Tullamore Estate and Carnarvon 

Street, up to and including the properties on both sides of Firth Street. This precinct defines 
the western edge of Doncaster Hill and offers access to the Eastern Freeway. This precinct 
has a commercial/light industrial  character and will incorporate medium density 
residential  housing towards the rear of the precinct. This precinct also abuts the Eastern 
Golf Course development (Tullamore Estate) to the west. 

Precinct 7  – South West Doncaster Boulevard  
• Includes the area south of Doncaster Road and north of Carawatha Road, and includes the 

area south of Doncaster Road between Doncaster Road and Tram Road. Together with 
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Precinct 6, this area forms the major gateway to Doncaster Hill from the Melbourne CBD. It 
will incorporate a mix of affordable housing, residential , commercial  and retail  facilities.  

3.  DEVELOPING THE TRAVEL BEHAVIOUR CHANGE PLAN: THE 

APPROACH 

The nature of the development precincts on Doncaster Hill brings a level of complexity when 
preparing a Travel Behaviour Change Plan. 

As previously stated, Doncaster Hill is a key destination in Melbourne’s east with high-density 
residential and mixed-use development.  There are multiple precincts within the activity centre, all 
with unique urban design that generate numerous transport needs for a wide and diverse range of 
community members. 

While there are some common travel behaviour change actions that can be applied across 
Doncaster Hill, there will also be travel behaviour change actions that are specific and unique to 
the individual precinct and their key destinations. It is difficult to create a singular behaviour change 
plan with solutions to address all of these needs. 

The recommended approach is that this document forms an overarching behaviour change plan for 
Doncaster Hill, with individual travel plans to be developed for each precinct / development site, as 
required.  

The Behaviour Change Plan and Precinct Plans  

The Behaviour Change Plan (‘Plan’) is the overarching behaviour change plan for Doncaster Hill. It 
includes a range of travel behaviour change actions and initiatives that incorporate two broad 
themes:  creating and normalising the community culture of w alking locally, and 
implementing the built environment to support the w alking culture . 

Both themes emphasise the need for Council to create a supportive environment for walking, while 
decreasing the desire for driving locally.  

The Plan includes travel behaviour change actions that are focussed on community building, and 
require on-going engagement with the community. This helps to develop social culture and social 
norms in Doncaster Hill travelling sustainably. Other actions within the Mode Shift Plan support the 
need to continue to develop and advocate for improvements to the built environment, to support 
changes in travel behaviour. 

Underpinning the Plan are the Precinct Plans. These are the individual travel plans developed for 
each precinct and / or development site. 

Each precinct will generate different activity and travel trips for the community ‘users’ who in turn 
will have different travel needs with barriers and opportunities for choosing sustainable transport.  
The Precinct Plan for the precinct will be developed to respond to specific site contexts and 
conditions and the individual needs of the relevant community. 

It may also be necessary to create travel plans targeted to development sites that are located 
within the precinct. For example, a Green Travel Plan would be developed for a workplace, a 
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School Travel Plan for a school and a Residential Travel Plan for an apartment complex.  All of 
these targeted travel plans would sit within one Precinct Travel Plan. 

Diagram 1 provides an image demonstrating the overall approach.  

In the diagram, the umbrella represents the overarching Plan for Doncaster Hill and the precinct 
plans sit under each ‘prong’.  Under each precinct plan are the targeted travel plans, based on the 
key destinations situated for each precinct. 
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TRAVEL BEHAVIOUR CHANGE ‘MENU’

The recommended actions for 
potential travel behaviour actions and initiatives
within each precinct.  

The overall approach has an effect where the actions and initiatives developed with 
site inform its precinct plan. The precinct plan actions and 
overall Plan and are contained in the menu

The actions and initiatives recommended for
conducting travel surveys, community 
research. The menu is not exhaustive
identify additional actions and initiatives. 

It is important to note that this approach also 
and deliver all that is required to encourage t
for Doncaster Hill. 

 
  

DIAGRAM 1 – T
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TRAVEL BEHAVIOUR CHANGE ‘MENU’  

the Plan are presented in the form of a ‘menu’. This has a range of 
travel behaviour actions and initiatives that can be applied across Doncaster Hill and 

The overall approach has an effect where the actions and initiatives developed with 
precinct plan. The precinct plan actions and initiatives then inform th

and are contained in the menu. The approach acts as an iterative process.

recommended for this Plan have been developed as a result of 
conducting travel surveys, community consultations, strategic workshops and best practice 

The menu is not exhaustive, but will continue to expand as future 
identify additional actions and initiatives.  

It is important to note that this approach also assists Council to realistically man
and deliver all that is required to encourage the long term goal of sustainable transport mode shift 

THE TRAVEL BEHAVIOUR CHANGE PLAN APPROACH  
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Travel Plan  
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Travel Plan 
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Travel Plan 
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Travel Plan
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esented in the form of a ‘menu’. This has a range of 
that can be applied across Doncaster Hill and 

The overall approach has an effect where the actions and initiatives developed with each individual 
then inform the actions for the 

. The approach acts as an iterative process. 

have been developed as a result of 
workshops and best practice 

but will continue to expand as future precinct travel plans 

assists Council to realistically manage, implement 
long term goal of sustainable transport mode shift 

Precinct 6  
Travel Plan  

Precinct 7  
Travel Plan 
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new ideas from each travel 
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4 THE DONCASTER HILL COMMUNITY 

The Doncaster Hill Strategy 2002 (revised 2004) envisages the development of more than 4,000 
new residential apartments, an additional 10,000m2 retail and 20,000m2 commercial / office space. 
The population of Doncaster Hill is set to increase by approximately 7,500 residents by full build 
out in 2036. The numbers of employees working within the Hill is also expected to increase. 

One of the challenges and opportunities for the behaviour change plan is that the population of 
Doncaster Hill is growing each year.  While the growing population will increase demand on the 
existing road network, this provides an opportunity to establish new travel behaviours for residents 
and commercial operators as they move in.     

4.1 DEMOGRAPHICS 

The Doncaster Hill community is identified as a mix of individuals, community organisations, 
traders, primary school students, church groups, Council staff and the private sector. This group 
also includes people who travel to Doncaster Hill from other areas within the municipality or 
broader area.  

The most current demographics to be sourced are taken from the 2011 Census which indicates a 
population of 1,194 residents living within Doncaster Hill. However, more up to date Council 
information shows that this is currently at 1700.  

By full build out of Doncaster Hill, it is projected that the population will increase by more than 
7,500 people, to approximately 8,300 residents. 

The 2011 Census data shows that: 

• Car ownership:  85.5% of households in Doncaster Hill owned at least one (1) car (compared 
with 92.4% of Manningham overall), while 7.4% did not own a car (compared with 4% overall 
for Manningham).  

• ABS data indicates Manningham has one of the highest car ownership rates in metropolitan 
Melbourne (2 vehicles compared to metropolitan average of 1.7 vehicles per household). 
This is a reflection of the limited public transport options to and within the municipality. 

• The average household size in Doncaster Hill was 2.31 persons. Interestingly, only 23% of 
households in Doncaster Hill comprised of couples with children compared with 41% in the 
wider Manningham community. Furthermore, the two largest groups were ‘couples without 
children’ and ‘lone person’ which represents 25.7% compared with 17.2% in the City of 
Manningham, for both groups combined. 

• Doncaster Hill has a lower proportion of pre-schoolers than the wider Manningham 
community. There is also a higher proportion of tertiary educated and independent people 
(18 to 24 years) and young workforce (25 to 34 years old) living within Doncaster Hill 
compared with the broader Manningham community. 

It is expected that new residents of Doncaster Hill will include: students, young professionals, 
residents downsizing from larger residential properties, empty nesters and residents requiring more 
affordable housing options. 
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It is important that the actions and initiatives for current and future travel plans are designed for this 
type of mixed community, with their varied needs and concerns. 

4.2 THE DONCASTER HILL COMMUNITY VALUES 

Council engaged with the Doncaster Hill community through a number of ‘Community 
Conversations’. These were workshops aimed at discovering what was important to the community 
about Doncaster Hill and what it was like to travel in the area. 

The workshops were an essential way to identify the values important to the community. It also 
provided an avenue to discuss what was effective in creating an enabling environment for change 
for the individual and the group. 

Community values  

The workshops explored the importance of community values.  Values can allow members of a 
group to work together in a harmonious way. Values can act as a shared ‘guide’ for behaviours of 
the community. It can make it easier to reach goals that could be difficult to achieve individually. 

When creating a vision of a desired future, such as the aim for the Doncaster Hill travel plan, it is 
important to be inclusive of values shared by the group.  As a result, the future is one the 
community has a desire for, and are happy to invest in. 

The following are a range of values that were shared across the Doncaster Hill community in the 
workshops: 

The aesthetic nature of Doncaster Hill  

• The scenic views; the pleasant surrounding parks and gardens; love the greenery and trees 
surrounding the area. 

The accessibility and range of services and systems for the community 

• Close to facilities and amenities; range and access to shops 
• The close walk to the major shopping centre; the facilities are close together, such as the 

library and Council services 
• The current public transport system, particularly use of the 907 and 902 SmartBus. 

Changing habits 

The workshops also explored what was effective in creating an enabling environment for change in 
behaviour, particularly for travel. The discussions helped to understand the individual perspective 
of behaviour change, and how we change socially and make group choices. 
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The Doncaster Hill community highlighted a number of key aspects when creating an enabling 
environment for change. These included:  

Set realistic goals Need motivation to continue 

Need easy steps to achieve Have milestones with time deadlines 

Need to feel ‘safe’ in doing the new 
habit, that you can do it. 

Reward & incentives help 

Make a public statement that commits to 
achieving the new habit 

Need a prompt or tool to inspire & remind 

Join a group for support & 
encouragement; work with a partner 

Helps reinforce behaviour when you see the 
negatives of not doing the new habit 

Modify as you go Helpful to have program and systems to guide you 

5 TRANSPORT AND TRAVEL IN DONCASTER HILL 

This section describes the transport that currently exists in Doncaster Hill, as well as Council’s 
future plans to support the community in accessing sustainable transport modes.  

It is important to note that the focus of this Plan, as in the Doncaster Hill Mode Shift Plan (2014), is 
on moving people by means other than private vehicle use. Reductions in levels of car dependency 
will be encouraged, as will an increase in the use of sustainable modes such as walking, public 
transport and cycling.  

5.1 HOW IS THE COMMUNITY CURRENTLY TRAVELLING IN DONCASTER HILL 

The Travel to Work 2011 census data shows that the uptake of sustainable transport modes is 
proportionally greater in Doncaster Hill, when compared to the wider Manningham area. 

The 2011 data shows that walking, cycling and public transport use, as the main method of travel 
for Doncaster Hill was 19.6%, with the following mode split: 

• Bus – 14.7% (Manningham – 7.5%) 
• Walk (only) – 4.9% (Manningham – 1.1%) 
• Cycle (only) – 0% (Manningham – 0.3%) 

The 19.6% mode share of bus and walking, for travel to work journeys, is significantly greater, 
when compared to the 8.6% for Manningham as a whole. This demonstrates that the current 
community within Doncaster Hill utilises alternative modes of transport and provides a positive 
basis from which to build.  

The Behaviour Change Plan aims to encourage an additional shift of 10% to these sustainable 
transport modes over time. 
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COMMUNITY ONLINE SURVEY

An online community travel survey was conducted in 
employers within Doncaster Hill. 
travel via a particular mode and what could influence them in the future to choose more 
sustainable modes of transport.

The results of the survey revealed that a large number of respondents were 
sustainable modes of transport
respondents chose to drive primarily due to the convenience of the private vehicle and the distance 
travelled. Furthermore, existing
modes of transport.  A perceived lack of information on how to travel from place to place was also 
a barrier.  Of note, is that more than 
travel by public transport, walking and cycling on a more regular basis.

Close to half of the respondents live in Doncaster Hill, just under half work in Doncaster Hill and a 
small percentage both work and live in the area.  The vast majority travelled by p
during the weekday PM peak period (4pm to 7pm).

Further information on the survey results can be 
http://www.doncasterhill.com/doncaster

5.2 WALKING 

Walking as a mode choice can 
addition, walking also has the added benefit
local community in Doncaster Hill.

The majority of the local street network within Doncaster Hill currently has standard
are in good condition. There are a number of 
installed in specific areas which

Future development of the Doncaster Hill 
treatments along the length of Doncaster Road
Road. The treatments are designed to be pedestrian designated 
networks only, as well as forming part of the 
active street frontage.  

One of the challenges for pedestrians in Doncaster Hill is the 
topography with the area undulating and quite ‘hilly’ in particular 
sections. However, walking (and cycling) 
options for local travel, and could be highlighted as positive aspects 
to improving fitness along with information referring people to 
footpaths with lesser gradients.
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COMMUNITY ONLINE SURVEY 

An online community travel survey was conducted in early 2014 across residents, employees and 
employers within Doncaster Hill. The aim of the survey was to determine what influence
travel via a particular mode and what could influence them in the future to choose more 
sustainable modes of transport. 

The results of the survey revealed that a large number of respondents were 
sustainable modes of transport, other than private vehicle use. However,
respondents chose to drive primarily due to the convenience of the private vehicle and the distance 

, existing infrastructure constraints limited their ability to cho
modes of transport.  A perceived lack of information on how to travel from place to place was also 

more than half of the respondents indicated that they would prefer to 
ravel by public transport, walking and cycling on a more regular basis. 

Close to half of the respondents live in Doncaster Hill, just under half work in Doncaster Hill and a 
small percentage both work and live in the area.  The vast majority travelled by p
during the weekday PM peak period (4pm to 7pm). 

Further information on the survey results can be found in the Doncaster Mode Shift Plan:
com/doncaster-hill-mode-shift-plan-2014 

can greatly assist with the reduction of private vehicle usage. 
has the added benefit of increasing the overall health and wellbeing of the 

n Doncaster Hill.   

The majority of the local street network within Doncaster Hill currently has standard
. There are a number of boulevard treatments and walking and cycling paths

which are wider than the standard footpaths.  

Doncaster Hill area includes boulevard 
treatments along the length of Doncaster Road and Williamsons 

. The treatments are designed to be pedestrian designated 
forming part of the built form vision for an 

One of the challenges for pedestrians in Doncaster Hill is the 
topography with the area undulating and quite ‘hilly’ in particular 

walking (and cycling) are still considered feasible 
and could be highlighted as positive aspects 

along with information referring people to 
. 
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2014 across residents, employees and 
aim of the survey was to determine what influences people to 

travel via a particular mode and what could influence them in the future to choose more 

The results of the survey revealed that a large number of respondents were willing to consider 
However, the majority of 

respondents chose to drive primarily due to the convenience of the private vehicle and the distance 
constraints limited their ability to choose sustainable 

modes of transport.  A perceived lack of information on how to travel from place to place was also 
half of the respondents indicated that they would prefer to 

Close to half of the respondents live in Doncaster Hill, just under half work in Doncaster Hill and a 
small percentage both work and live in the area.  The vast majority travelled by private vehicle 

in the Doncaster Mode Shift Plan: 

greatly assist with the reduction of private vehicle usage. In 
increasing the overall health and wellbeing of the 

The majority of the local street network within Doncaster Hill currently has standard footpaths that 
and walking and cycling paths 
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Walking in Manningham 

Information on walking trails can be found at: http://www.manningham.vic.gov.au/walking-trails 

Of particular relevance for Doncaster Hill are the following guides: 
• Heritage Trail 
• Doncaster Hill to Ruffey Lake Park. 

Built Environment 

Council has identified a range of work to be undertaken to the built environment (infrastructure), 
which is a major component of the Doncaster Hill Mode Shift Plan. Infrastructure works will be 
undertaken in conjunction with the implementation of the travel behaviour change plan.   

This includes improved wayfinding signage along existing roads, footpaths and paths in reserves, 
to identify preferred walking and cycling routes. 

Pedestrian and Cycling links 

Council has commenced work on creating a network of improved pedestrian and cycling links 
around Doncaster Hill. This includes: shared path constructed between Precinct 1 and Westfield 
Doncaster; widened walking and cycling paths now run adjacent to Doncaster Primary School and 
along Council and Goodson Streets; installation of wayfinding signage with walking travel times to 
major sites on the Hill to assist pedestrians; shared path also links to MC2, the Doncaster Hill 
boulevard and pedestrian underpass on Doncaster Road. 

The Doncaster Hill Mode Shift Plan 2014 has highlighted the key walking and cycling desire lines 
for Doncaster Hill, as shown in Figure 2 on page 16.  The Mode Shift Plan also proposes to 
reallocate road spaces along key local routes, to ensure that pedestrians are adequately catered 
for.  For further information please refer to www.doncasterhill.com/donhillcommunity/transport.  
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5.3 PUBLIC TRANSPORT 

PLANNING PUBLIC TRANSPORT TRIPS  

To find the best way to travel to and from Doncaster Hill by public transport the local community 
can visit the Public Transport Victoria website  at http://www.ptv.vic.gov.au. The PTV Journey 
Planner  can be found at the website, which provides detailed public transport timetables and maps 
specific to a user’s journey. 

Doncaster Area Rapid Transit 

(Dart) Bus Service  

• Four local bus routes provide 
regular and frequent services 
between Manningham and 
the Melbourne Central 
Business District (CBD).  

• Route 907, services 
Doncaster Hill. Route 907 
operates between the 
Melbourne CBD (Lonsdale 
Street) and Mitcham Railway 
Station. This service travels 
along Doncaster Road, 
however does not service the 
Doncaster bus interchange 
located within Westfield 
Doncaster.  

• The DART services operate 
every 15 minutes throughout 
the weekday between 5.00am 
and 9.00pm, and half hourly 
between 9.00pm and 
midnight. During the AM and 
PM peak, services operate 
every 7-8 minutes. The 
services also operate every 30 minutes on the weekends. 

• The DART provides regular services to Bulleen and The Pines (route 905), East Doncaster 
and Warrandyte (route 906), Doncaster Hill, Park and Ride and Mitcham Station (route 907) 
and The Pines and Doncaster Park and Ride (route 908).   

SmartBus Orbital Service  

Two Orbital SmartBus routes, the Red Orbital (903) and Green Orbital (902) provide services 
which pass through Doncaster, stopping at Westfield Doncaster. 

• The Red Orbital SmartBus service (route 903) runs from Mordialloc to Altona.  
• The Green Orbital SmartBus service (route 902) runs between Chelsea and Airport West.  
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Manningham Mover  

The ‘Manningham Mover’ loop bus service connects major activity 
centres in the municipality, including Westfield Doncaster, The Pines, 
Tunstall Square, Doncaster Park and Ride and Manningham City 
Council Offices/MC2 in Doncaster. 

Other Local Services  

In addition to DART and orbital services, there are also 6 other local 
bus services that operate within Doncaster Hill, travelling to a number 
of destinations including Deakin and Melbourne Universities, 
Greensborough, Box Hill and Templestowe.   

Review of local bus services  

Manningham City Council has developed a strategic framework and 
advocacy program to improve transport infrastructure and public 
transport services within Manningham. Council will continue to 
advocate for increased funding to address public transport issues.  
More information can be found with the ‘Improving Public Transport ’ 
Doncaster Hill fact sheet, on the Doncaster Hill website: 

http://www.doncasterhill.com/donhilldonhillcommunitytransport/public-transport 

Advocacy for a range of local bus services is an important aspect of the behaviour change plan, 
particularly as it is one of the main sustainable transport modes available to the Doncaster Hill 
community. 

Rail Advocacy to Doncaster Hill  

As part of Council’s medium term public transport objectives, ongoing advocacy will continue on 
the proposed Doncaster Rail Link between the CBD and Doncaster Hill, as well as advocacy to 
extend Tram Route 48 from Balwyn North to Doncaster Hill.   
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5.4 CAR SHARING 

A car share scheme does not currently operate in Doncaster Hill. Implementing a car share 
scheme would assist in reducing private vehicle use and ownership. Car share schemes would be 
particularly helpful and appropriate in locations where residents of higher density residential 
developments are able to access a pool of vehicles.   

Car share schemes have grown from strength to strength in cities around the world and throughout 
a number of municipalities in inner Melbourne.  In some areas, it has been found that the benefits 
of car share schemes include increased livability through reduced vehicle ownership and 
reduced vehicle kilometres travelled, leading to less congestion, increasing parking availability, 
enabling an area to make better use of built and open space, increasing public health and 
improving household and local economies. 

As Doncaster Hill continues to develop and more residents move in to the area, car sharing may 
prove to be a financially viable business for operators in the long term and a valid option for 
sustainable transport. Council will continue to investigate opportunities to implement a car share 
scheme once the Doncaster Hill population is at a level to ensure the viability of the scheme.  
 

5.5 CYCLING 

While not currently a high priority as part of this Plan, cycling within Doncaster Hill is also important 
to achieving mode shift.  

The Doncaster Hill Pedestrian and Cycling Plan (February 2010) identifies Council’s future works 
and initiatives to be undertaken to ensure stronger links and cycling facilities to key attractors and 
public transport. This includes improved access to the bus interchange located within Doncaster 
Westfield, the Doncaster Park and Ride and to the Koonung Creek Trail to the south. 

In addition Doncaster Road, Williamsons Road, Tram Road and Elgar Road have all been 
designated as Principal Bicycle Network (PBN) routes by VicRoads.  The Principal Bicycle Network 
(PBN) is a network of proposed and existing bicycle routes, which provide access to major 
destinations in metropolitan Melbourne.  In Doncaster Hill, the PBN operates along Doncaster 
Road. 

Council will continue to advocate for and work in partnership with VicRoads to investigate the 
feasibility of the PBN routes within Doncaster Hill.  

5.6 TAXIS 

The use of taxis in Doncaster Hill can help to decrease the need to use the private vehicle and are 
considered to be another sustainable transport option.  

Taxis could potentially be used in conjunction with other sustainable transport modes such as 
public transport.  They can be considered as an alternative when carrying large loads, such as 
shopping trips, instead of the private vehicle. Taxis are also seen as a vital transport option for 
residents who may be restricted in their ability to use the bus service.  

Taxis are potentially more economically viable than owning and maintaining a private vehicle. 
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6 BARRIERS AND OPPORTUNITIES FOR CHANGE TO 

SUSTAINABLE TRANSPORT 

There are a number of barriers and opportunities for change to sustainable transport in Doncaster 
Hill. As part of the participative design approach to developing this Plan, the Doncaster Hill 
community were invited to a number of workshops to identify barriers and opportunities. Below is a 
summary of the responses to the consultation.  

As part of developing a travel plan for each precinct, barriers and opportunities will be identified 
specific to each site and based on the needs of the community at that site. The points included 
below may also apply at each precinct. 

Barriers 

• Car ownership: Manningham has one of the highest car ownership rates in metropolitan 
Melbourne (2 vehicles compared with 1.7 on average). 

• Limited public transport options available (bus only); access to a number of public transport 
routes is limited due to location (e.g. Route 907 is not accessible at bus interchange). 

• The topography of the area. The undulating terrain may discourage the community from 
walking to key destinations. 

• Pedestrians face delays in crossing Doncaster Road and the main intersection of Doncaster 
Road / Williamsons Road / Tram Road. 

• Pedestrian and cycling access to the bus interchange within Westfield Doncaster is limited. In 
addition general access for pedestrians and cyclists to Westfield is poor. 

• Built environment: to be developed over time including wayfinding, street furniture such as 
benches, lighting, signalling. 

• Developing community – needs the behaviour change plan to be constantly adapting as newer 
communities emerge and demographics change. 

• No footpaths are located in some areas of Doncaster Hill i.e. Hepburn Street, Walker Street 

• Lack of public transport information; and lack of Myki machine at the bus interchange   

What currently supports sustainable transport 

• Current levels of walking locally, catching public transport higher than the Manningham 
average. 

• DART bus service is extensive and popular 

• Major bus interchange located at Westfield Doncaster Shopping Centre 

• Opportunity to shift trips less than 2.5km from car to more sustainable modes of transport. 
(Close to half of all short trips are taken by the car). 

• A largely established footpath network. 

• Existing wayfinding signage along established paths 

• Support and planning by Manningham City Council to integrate land use planning and an 
accessible and sustainable transport system. Council is engaged in the coordination of land-
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use and transport planning, including the mix and location of activities that will influence the 
use and efficiency of road and transport networks. 

 

7. DONCASTER HILL BEHAVIOUR CHANGE PLAN ACTIONS 

7.1 OBJECTIVE FOR THE PLAN 

The objective for the Doncaster Hill Behaviour Change Plan is to increase walking and public 
transport use and decrease car use for local trips around the afternoon peak period, Monday to 
Friday, 4.30pm-6.30pm.  This will be encouraged by the following:  

• A Flexible approach, which is responsive to community needs 

• Through community development and ownership of the sustainable future vision 

• Improved community health and well being 

• Improved environmental outcomes 

• By building a vibrant urban village and 

• Mitigating road congestion and facilitating efficient public transport 

7.2 TARGETS 

The overall target is to shift travel by sustainable travel modes for all trips from 19.6% to 30% by 
2030.  It is recommended that the incremental targets be reviewed periodically, at least every 2 
years, to assess the progress towards the stated targets.  Based on current mode share in 
Doncaster Hill, suggested incremental targets are shown in Table 1 below. 
 

Mode Share - 

current 

Year 5 
(2020) 

Year 15 
(2030) 

Full Build 
Out 

Bus - 14.7% 17.5% 18.5% 20% 

Walk - 4.9% 6% 7.5% 9% 

Bike - 0% 0.4% 0.6% 1% 

 
TABLE 1 - FUTURE MODE SHARE SPLIT 

7.3 ACTIONS 

There are a range of actions and initiatives that have been identified during the development of this 
Plan. These are included in the travel behaviour change ‘menu’.  Please see Appendix A for the full 
list of recommended actions and initiatives. The menu contains actions for the overarching Plan, as 
well as actions for precinct Plans. 
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The list is not exhaustive and the travel planning process encourages each precinct to identify its 
own specific barriers and enablers to changing travel behaviour. Actions and initiatives can be 
utilised from the menu, or new ideas can emerge from the process. These ideas can then be fed 
back into the overall menu, and help to inform other precinct plans and the overall Behaviour 
Change Plan.  
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7.4 EVALUATION AND ASSESSMENT 

 
Actions for the plan will be consistently monitored and evaluated to measure impact and success. 
This also ensures that the plan and the actions can be adapted, particularly as the community 
demographics and needs change over time. 

Each action and initiative included in the menu has an indicator that will measure and monitor 
delivery and success. Below are suggested ways to measure broader behaviour changes. 

• Review of Census data which every 5 years to monitor population, demographics and Travel 
to Work data.  The next scheduled census will occur in August 2016. 

• Baseline data has been established from the community online survey in early 2014. Follow 
up with a survey 12 to 18 months after implementation has begun. 

• Observational counts of pedestrians to be conducted before and after implementation at the 
various precincts.  

• Observational counts of bike parking and cycling at various precincts. 

• On-going bus patronage counts. 

• Westfield survey data 

• Pedestrian count data in the 2011 GTA traffic study at key locations and follow up surveys. 
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APPENDIX A – MENU 

DONCASTER HILL TRAVEL BEHAVIOUR CHANGE ACTIONS 
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APPENDIX B – HOW TO GUIDE 
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c
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 r
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 c
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b
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c
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m
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p
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 d
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c
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 p
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 c
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b
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1
. 

B
u

ild
 s

u
p

p
o

rt
 

Y
o

u
r 

fi
rs

t 
st

e
p

 is
 t

o
 b

u
ild

 s
u

p
p

o
rt

 w
it
h

in
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o
u

n
c

il 
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r 
th

e
 p

ro
je

c
t.

 

Th
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 t

o
 e

n
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re
 m

a
n

a
g

e
m

e
n

t 
fu

lly
 s

u
p

p
o

rt
s 

a
n

d
 c

o
m

m
it
s 

to
 t

h
e

 

p
ro

je
c

t.
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 r
e

c
o

m
m

e
n

d
e

d
 t

h
a

t 
y
o

u
 p
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se

n
t 
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, 
a

n
d

 m
e

e
t 

w
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h
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v
a

n
t 
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a

k
e
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o
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e
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a

ri
e
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 o

f 
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a
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o
m

m
it
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e
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 c
o

m
m

u
n

it
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a
n

d
/o

r 
re
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n
c

e
 g

ro
u

p
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. 
 T

h
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 h
e
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 t

o
 b

u
ild
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te
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 a
s 

w
e

ll 
a

s 
id

e
n

ti
fy

 s
h

a
re

d
 d

e
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e
ra

b
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P
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) 
w

it
h
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th

e
r 
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o

u
n

c
il 

te
a

m
s 
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n

d
 d

e
p

a
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e
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o
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n
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 g
a
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ri
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e
n
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ig
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ff
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y
 m
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n

a
g

e
m

e
n
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o

r 
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v
a

n
t 
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p
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se

n
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ti
v
e
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r 
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p
p
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e

 p
ro

je
c
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e
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d
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o
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 d
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f 
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c
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 c
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 c
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 b
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n
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 d
e

v
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p
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e
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m
e

n
ta
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v
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Th
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 c
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w
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h
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o

rk
in
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ro
u
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e
e
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g

u
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y
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 p
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n
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 im

p
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m
e

n
te

d
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n
d

 r
e

g
u

la
rl
y
 m

o
n

it
o

re
d
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3
. 

A
ss

e
m

b
le

 t
h

e
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o
rk

in
g

 g
ro

u
p
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e
m

b
le
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o

u
r 

w
o

rk
in

g
 g

ro
u

p
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n
d
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n
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 r
e

p
re

se
n
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v
e
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f 

a
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n

g
e

 o
f 

te
a

m
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w
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h
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o
u

n
c

il.
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ff
e

c
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v
e

 w
o

rk
in
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u
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o
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p
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m
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e
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 w

it
h

 a
 d
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e
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a

n
g

e
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e
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e

rt
is

e
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ill
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n
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o

w
le

d
g

e
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 p
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 r
e
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e
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 c
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m
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u
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o
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h

e
 t
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e
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d
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to

 

p
a
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ic

ip
a

te
 in

 t
h

e
 w

o
rk

in
g

 g
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u
p
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 b
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e
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c
e
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f 
th

e
 p
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je
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e
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n
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n
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 d
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e
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 p
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 t
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 p
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 d
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 p
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n
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 t
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l p
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 c
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p
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h
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 f
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n
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h
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h
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n
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. 

It
 is

 im
p

o
rt

a
n

t 
to

 n
o

te
 t

h
o

u
g

h
 t

h
a

t 
th

e
 m

o
re

 c
o

m
p

le
x 

th
e

 m
ix

 o
f 

g
ro

u
p

s 
a

n
d

 

la
n

d
 u

se
s,

 t
h

e
 m

o
re

 t
im

e
 y

o
u

 w
ill

 n
e

e
d

 t
o

 b
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p
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c
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h
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c
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c
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v
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v
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v
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 D
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e

 

d
e

v
e

lo
p

m
e

n
t 

a
n

d
 im

p
le

m
e

n
ta

ti
o

n
 o

f 
th
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 d
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ra
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 t
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 p
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b
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b
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 s
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c
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 d
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 f
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 C
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c
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n
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b
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l r
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 p
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 p
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Th
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 c
o
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 b
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b
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w
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 d
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 c
o
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 c
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 c
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 c

h
a

m
p

io
n

 is
 u

su
a

lly
 a

 s
e

n
io

r 
st

a
ff

 m
e
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 d
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n
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C
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 C
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c
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c
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p
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b
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c
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 p
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c
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b
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c
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 b
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c
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l b
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v
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p
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 t
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 c
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a
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c
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e
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l c
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B
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v

e
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p
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g
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v
e

l p
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e
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n
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e
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o
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 p
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o
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e
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h
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d
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e

l t
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 b
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c
h
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 c
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 s
e

c
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o
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m
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 c
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c
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f 
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e

 s
it
e

, 
su

rv
e

y
 r
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n

d
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c
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 m
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c

c
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In
te
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ti
n

g
 t

h
e

 d
a
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n
d
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o

lla
b

o
ra

ti
n

g
 w

it
h

 c
o

m
m

u
n

it
y

: 

c
o

n
d

u
c

t 
a

 S
tr

a
te

g
ic

 W
o

rk
sh

o
p

 

A
ft

e
r 

c
o

m
p

le
ti
n

g
 S

te
p

 T
w

o
 y

o
u

 a
re

 n
o

w
 r

e
a

d
y
 t

o
 d

e
v

e
lo

p
 a

 

th
o

ro
u

g
h

 u
n

d
e

rs
ta

n
d

in
g

 o
f 

th
e

 is
su

e
s 

a
n

d
 m

a
xi

m
is

e
 t

h
e

 

o
p

p
o

rt
u

n
it
ie

s 
fo

r 
c

h
a

n
g

e
. 
Y

o
u

 c
a

n
 b

e
g

in
 t

o
 a

d
d

re
ss

 t
h

e
 f

a
c

to
rs

 

th
a

t 
d

is
c

o
u

ra
g

e
 s

u
st

a
in

a
b

le
 t

ra
v
e

l a
n

d
 b

u
ild

 o
n

 t
h

o
se

 t
h

a
t 

e
n

c
o

u
ra

g
e

 o
th

e
r 

m
o

d
e

s 
o

f 
tr

a
v
e

l. 
 

It
 is

 r
e

c
o

m
m

e
n

d
e

d
, 
b

e
fo

re
 w

ri
ti
n

g
 t

h
e

 t
ra

v
e

l p
la

n
, 
th

a
t 

y
o

u
 

fa
c

ili
ta

te
 a

 s
tr

a
te

g
ic

 p
la

n
n

in
g

 w
o

rk
sh

o
p

 w
it
h

 y
o

u
r 

w
o

rk
in

g
 g

ro
u

p
 

a
n

d
 o

th
e

r 
k
e

y
 s

ta
k
e

h
o

ld
e

rs
. 
Th

is
 is

 a
 k

e
y
 o

p
p

o
rt

u
n

it
y
 t

o
 

c
o

lla
b

o
ra

te
 w

it
h

 t
h

e
 c

o
m

m
u

n
it
y
 a

n
d

 in
v
it
e

 t
h

e
ir
 p

a
rt

ic
ip

a
ti
o

n
 in

 

th
e

 d
e

si
g

n
 o

f 
th

e
 t

ra
v
e

l p
la

n
. 

C
o

n
si

d
e

r 
in

v
it
in

g
 r

e
p

re
se

n
ta

ti
v

e
s 

fr
o

m
 t

h
e

 c
o

m
m

u
n

it
y
 o

r 
k
e

y
 

st
a

k
e

h
o

ld
e

r 
o

rg
a

n
is

a
ti
o

n
s 

w
h

o
 m

a
y
 b

e
 a

b
le

 t
o

 p
ro

v
id

e
 in

p
u

t.
  

Th
e

 s
e

ss
io

n
 m

a
y
 r

e
q

u
ir
e

 t
w

o
 t

o
 t

h
re

e
 h

o
u

rs
 a

n
d

 w
ill

 n
e

e
d

 o
n

e
 o

r 

tw
o

 in
d

iv
id

u
a

ls
 t

o
 le

a
d

 t
h

e
 g

ro
u

p
 t

h
ro

u
g

h
 d

is
c

u
ss

io
n

 a
n

d
 

b
ra

in
st

o
rm

in
g

 id
e

a
s.

  

S
e

v
e

ra
l s

tr
a

te
g

ie
s,

 a
c

ti
o

n
s 

a
n

d
 in

it
ia

ti
v
e

s 
sh

o
u

ld
 e

m
e

rg
e

 d
u

ri
n

g
 

th
e

 w
o

rk
sh

o
p

 a
n

d
 t

h
e

se
 f

o
rm

 t
h

e
 c

o
n

te
n

t 
fo

r 
th

e
 t

ra
v

e
l p

la
n

. 

(S
e

e
 A

p
p

e
n

d
ix

: 
S
tr

a
te

g
ic

 W
o

rk
sh

o
p

 s
a

m
p

le
 e

x
e

rc
is

e
) 

2
. 

W
ri
ti
n

g
 t

h
e

 t
ra

v
e

l 
p

la
n

: 
ra

n
g

e
 o

f 
in

te
rv

e
n

ti
o

n
s 

W
h

e
n

 w
ri
ti
n

g
 t

h
e

 t
ra

v
e

l p
la

n
 it

 is
 im

p
o

rt
a

n
t 

to
 in

c
lu

d
e

 a
 r

a
n

g
e

 o
f 

in
te

rv
e

n
ti
o

n
s 

to
 e

n
c

o
u

ra
g

e
 b

e
h

a
v
io

u
r 

c
h

a
n

g
e

. 
 

Th
is

 c
o

u
ld

 in
c

lu
d

e
 in

te
rv

e
n

ti
o

n
s 

a
ro

u
n

d
 t

h
e

 f
o

llo
w

in
g

 t
h

e
m

e
s:

 

  

E
d

u
c

a
ti
o

n
 

• 
in

fo
rm

a
ti
o

n
, 
c

o
m

m
u

n
ic

a
ti
o

n
, 
p

ro
m

o
ti
o

n
, 
c

u
rr

ic
u

lu
m

, 
p

o
lic

y
. 

E
n

c
o

u
ra

g
e

m
e

n
t  

• 
e

v
e

n
ts

, 
In

c
e

n
ti
v

e
s,

 o
p

p
o

rt
u

n
it
ie

s 
fo

r 
th

e
 c

o
m

m
u

n
it
y
 t

o
 t

ri
a

l 
th

e
 

a
c

ti
o

n
, 
to

 ‘
g

iv
e

 it
 a

 g
o

’.
 

E
n

fo
rc

e
m

e
n

t 
(o

r 
Th

w
a

rt
in

g
) 

• 
a

c
ti
o

n
s 

th
a

t 
m

a
k
e

 
a

n
 

u
n

d
e

si
re

d
 

b
e

h
a

v
io

u
r 

d
if
fi
c

u
lt
 

o
r 

m
o

re
 

c
o

st
ly

 t
o

 d
o

. 
F
o

r 
e

xa
m

p
le

 p
a

rk
in

g
 r

e
st

ra
in

t,
 t

ra
ff

ic
 i

n
fr

in
g

e
m

e
n

t 

n
o

ti
c

e
s 

fo
r 

d
a

n
g

e
ro

u
s 

d
ri
v
in

g
/s

p
e

e
d

in
g

. 

E
n

g
in

e
e

ri
n

g
 (

b
u

ilt
 e

n
v
ir
o

n
m

e
n

t)
  

• 
C

a
n

 
in

c
lu

d
e

 
a

 
ra

n
g

e
 

o
f 

a
c

ti
o

n
s 

su
c

h
 

a
s 

si
g

n
a

g
e

, 
si

g
n

a
lin

g
, 

st
re

e
t 

fu
rn

it
u

re
 a

n
d

 s
o

 o
n
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3
. 

Te
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in
g
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n

d
 r

e
fi
n
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g

 t
h

e
 a

c
ti
o

n
s 

fo
r 

th
e

 t
ra

v
e

l 
p
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n
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 r
e

c
o

m
m

e
n

d
e

d
 t

h
a

t 
y
o

u
 m

e
e

t 
w

it
h

 t
h

e
 w

o
rk

in
g

 g
ro

u
p

 f
o

r 
a

 

se
c

o
n

d
 w

o
rk

sh
o

p
 f

o
llo

w
in

g
 t

h
e

 in
it
ia

l s
tr

a
te

g
ic

 w
o

rk
sh

o
p
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Th
e

 p
u

rp
o

se
 o

f 
th

e
 f

o
llo

w
 u

p
 w

o
rk

sh
o

p
 is

 t
o

 t
ri
a

l a
n

d
 t

e
st

 t
h

e
 r

a
n

g
e

 

o
f 

a
c

ti
o

n
s 

w
it
h
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h

e
 w

o
rk

in
g

 g
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u
p
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Id

e
a

lly
 t

h
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 w
o

u
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c
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d

e
 

m
e

m
b

e
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 o
f 

th
e

 c
o

m
m

u
n

it
y
 f

ro
m
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h

e
 t

a
rg

e
te

d
 s

it
e
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S
e

e
k
 f

e
e

d
b

a
c

k
 f

ro
m

 t
h

e
 g

ro
u

p
 o

n
 a

ll 
o

f 
th

e
 a

c
ti
o

n
s 

a
n

d
 in

it
ia

ti
v

e
s 

ra
is

e
d

 in
 t

h
e

 p
re

v
io

u
s 

st
ra

te
g

ic
 w

o
rk

sh
o

p
. 
Th
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 is

 a
n

 o
p

p
o

rt
u

n
it
y
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o
 

re
fi
n

e
 t

h
e

 a
c

ti
o

n
s 

a
s 

w
e

ll 
a

s 
p

o
ss
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 r
e

m
o

v
in

g
 s

o
m

e
 t

h
a

t 
d

o
 n

o
t 

w
o

rk
 o

r 
re

so
n

a
te
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it
h
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h

e
 c

o
m

m
u

n
it
y
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ro
u

p
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A
ls

o
 w

o
rk

 w
it
h

 t
h

e
 g

ro
u

p
 t

o
 p

ri
o

ri
ti
se

 t
h

e
 a

c
ti
o

n
s.

 T
h

is
 p

ro
c

e
ss

 w
ill

 

h
e

lp
 t

o
 in

d
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a
te

 s
h

o
rt

, 
m

e
d

iu
m

 a
n

d
 lo

n
g

 t
e

rm
 g

o
a

ls
. 

R
e

su
lt
s 

c
a

n
 b

e
 t

ra
n

sf
e

rr
e

d
 t

o
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h
e
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c

ti
o

n
s 
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h
e
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v
e

l p
la

n
. 
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N
e
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d
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n
t 

“I
n

fo
rm

a
ti
o

n
 P

a
c

k
s”

 

C
o
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n
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 p

a
rt

n
e
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w

it
h
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a
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st

a
te
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g

e
n

ts
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n
d

 

b
o

d
y
 c

o
rp

o
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te
 

m
a

n
a

g
e

m
e

n
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 d
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liv
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r 

In
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rm
a
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o
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a
c

k
s 
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w
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d
e

n
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c
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d

e
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a
in

a
b
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ra
n

sp
o
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a

ti
o

n
 a

n
d
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c

e
n
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v
e
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In
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rm
a

ti
o

n
 p

a
c

k
s 

p
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n
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d
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n

d
 

d
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u
te

d
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In
c

e
n

ti
v
e

s 
p

ro
v
id

e
d

 in
 

p
a

c
k
s:

 M
y
k
i 
C

a
rd

 

W
e

st
fi
e

ld
 S

h
o

p
p

in
g

 

v
o

u
c

h
e

r.
 

Y
e

a
r 

1
, 
Q

2
 

(s
e

c
o

n
d

 q
u

a
rt

e
r 

o
f 

th
e

 y
e

a
r)

  

O
n

g
o

in
g

 a
c

ti
o

n
 

M
a

ll 
W

a
lk

e
rs

 a
t 

W
e

st
fi
e

ld
 

D
o

n
c

a
st

e
r 

E
st

a
b

lis
h

 a
 W

a
lk

in
g

 

g
ro

u
p

, 
a

im
e

d
 a

t 

c
o

m
m

u
n

it
y
 m

e
m

b
e

rs
 

a
g

e
d

 5
5
+

 u
p

 t
o

 9
0
+

. 
To

 

m
e

e
t 

re
g

u
la

rl
y
 a

n
d

 w
a

lk
 

a
ro

u
n

d
 t

h
e

 W
e

st
fi
e

ld
 

D
o

n
c

a
st

e
r 
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n

si
d

e
 a

n
d

 

o
u

ts
id

e
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N
u

m
b

e
r 

o
f 

m
e

m
b

e
rs

 

p
a

rt
ic

ip
a

ti
n

g
. 

H
o

w
 o

ft
e

n
 g

ro
u

p
 

m
e

e
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n

d
 

p
a

rt
ic

ip
a

te
s.

 

Y
e

a
r 

1
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Q

3
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th
ir
d

 

q
u

a
rt

e
r 

o
f 

th
e

 

y
e

a
r)

 

  

4
. 

W
ri
ti
n

g
 t

h
e

 t
ra

v
e

l 
p

la
n

: 
in

c
lu

d
e

 t
a

rg
e

ts
, 
m

ile
st

o
n

e
s 

a
n

d
 

ti
m

e
lin

e
s 

It
 is

 im
p

o
rt

a
n

t 
to

 in
c

lu
d

e
 t

a
rg

e
ts

 w
it
h

 in
d

ic
a

to
rs

 t
o

 m
e

a
su

re
 

su
c

c
e

ss
. 
A

ls
o

 in
c

lu
d

e
 t

im
e

lin
e

s 
to

 in
d

ic
a

te
 w

h
e

n
 t

h
e

 a
c

ti
o

n
s 

w
ill

 

b
e

 im
p

le
m

e
n

te
d

. 
E
a

c
h

 a
c

ti
o

n
 o

u
tl
in

e
d

 in
 t

h
e

 t
ra

v
e

l p
la

n
 s

h
o

u
ld

 

h
a

v
e

 t
a

rg
e

ts
 a

n
d

 t
im

e
lin

e
s.

  
 

E
n

su
re

 y
o

u
r 

ta
rg

e
ts

 a
re

 a
s 

S
M

A
R

T 
a

s 
p

o
ss

ib
le

: 
sp

e
c

if
ic

, 

m
e

a
su

ra
b

le
, 
a

c
h

ie
v
a

b
le

, 
re

a
lis

ti
c

 a
n

d
 t

im
e

ly
. 

5
. 

C
o

m
m

it
m

e
n

t 
to

 t
h

e
 p

la
n

 a
n

d
 a

c
ti
o

n
s 

O
n

c
e

 t
h

e
 w

o
rk

in
g

 g
ro

u
p

 h
a

s 
d

e
v
e

lo
p

e
d

 t
h

e
 d

ra
ft

 t
ra

v
e

l p
la

n
 it

 is
 

im
p

o
rt

a
n

t 
to

 g
a

in
 c

o
m

m
it
m

e
n

t 
a

n
d

 b
u

y
-i
n

 b
y
 k

e
y
 s

ta
k
e

h
o

ld
e

rs
 

a
n

d
 t

h
e

 c
o

m
m

u
n

it
y
. 
 

C
o

n
si

d
e

r 
m

e
e

ti
n

g
 a

n
d

 p
re

se
n

ti
n

g
 t

o
 k

e
y
 g

ro
u

p
s 

a
s 

w
e

ll 
a

s 

c
o

m
m

u
n

ic
a

ti
n

g
 t

o
 t

h
e

 w
id

e
r 

c
o

m
m

u
n

it
y
. 

Th
e

 t
ra

v
e

l p
la

n
 s

h
o

u
ld

 id
e

a
lly

 b
e

 p
re

se
n

te
d

 a
n

d
 t

a
b

le
d

 a
t 

a
 

re
le

v
a

n
t 

w
o

rk
in

g
 g

ro
u

p
 o

r 
b

o
d

y
 c

o
rp

o
ra

te
 m

e
e

ti
n

g
 f

o
r 

fi
n

a
l 

a
p

p
ro

v
a

l. 
 

6
. 

Q
u

ic
k

 w
in

s 
a

n
d

 g
e

n
e

ra
te

 e
n

e
rg

y
 

It
 is

 im
p

o
rt

a
n

t 
to

 id
e

n
ti
fy

 a
 n

u
m

b
e

r 
o

f 
a

c
ti
o

n
s 

th
a

t 
c

a
n

 b
e

 e
a

si
ly

 

a
n

d
 q

u
ic

k
ly

 im
p

le
m

e
n

te
d

 in
 t

h
e

 s
h

o
rt

 t
e

rm
. 
 

Th
is

 w
ill

 h
e

lp
 t

o
 e

n
g

a
g

e
 t

h
e

 c
o

m
m

u
n

it
y
 a

n
d

 d
e

m
o

n
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te

 

c
o

m
m

it
m

e
n

t 
b

y
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o
u

n
c

il,
 a
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o

ti
o

n
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f 
‘g

o
o

d
 w

ill
’.

 

C
h

o
o

se
 a

c
ti
o

n
s 

th
a

t 
g

e
n

e
ra

te
 a

 p
o

si
ti
v

e
 b

u
zz

 a
n

d
 e

n
e

rg
y
 

a
ro

u
n

d
 t

h
e

 p
ro

je
c

t.
  



  

1
3

  
 

Th
e

 
fo

u
rt

h
 
st

e
p

 i
m

p
le

m
e

n
ts

 
th

e
 
p

la
n

, 
in

c
lu

d
in

g
 
th

e
 
p

ro
m

o
ti
o

n
 
o

f 

a
c

h
ie

v
e

m
e

n
ts

 t
o

 t
h

e
 c

o
m

m
u

n
it
y
. 
  

D
u

ri
n

g
 
th

is
 
st

e
p

 
th

e
 
p

la
n

 
is

 
la

u
n

c
h

e
d

, 
a

c
ti
o

n
s 

im
p

le
m

e
n

te
d

 
a

n
d

 

c
o

m
m

u
n

it
y
 in

te
re

st
 a

n
d

 p
a

rt
ic

ip
a

ti
o

n
 is

 m
a

in
ta

in
e

d
. 

O
B

JE
C

TI
V

E
S
 

• 
To

 f
a

c
ili

ta
te

 t
h

e
 im

p
le

m
e

n
ta

ti
o

n
 o

f 
th

e
 p

la
n

 

• 
To

 p
ro

m
o

te
 t

h
e

 p
la

n
 a

n
d

 a
c

h
ie

v
e

m
e

n
ts

 t
o

 t
h

e
 c

o
m

m
u

n
it
y
 

IN
D

IC
A

TI
V

E
 T

IM
E
FR

A
M

E
 

Th
is

 w
ill

 d
e

p
e

n
d

 o
n

 t
h

e
 a

c
ti
o

n
s 

id
e

n
ti
fi
e

d
 in

 t
h

e
 p

la
n

 a
n

d
 c

a
n

 t
a

k
e

 

a
 m

in
im

u
m

 o
f 

o
n

e
 y

e
a

r 
to

 im
p

le
m

e
n

t.
  

Id
e

a
lly

 in
it
ia

ti
v
e

s 
n

e
e

d
 a

t 
le

a
st

 t
h

re
e

 y
e

a
rs

 o
f 

re
p

e
a

te
d

 

im
p

le
m

e
n

ta
ti
o

n
 t

o
 s

u
p

p
o

rt
 c

u
lt
u

ra
l b

e
h

a
v
io

u
r 

c
h

a
n

g
e

. 

Im
p

le
m

e
n

ta
ti
o

n
 o

f 
su

p
p

o
rt

iv
e

 in
fr

a
st

ru
c

tu
re

 w
ill

 t
a

k
e

 t
im

e
 a

s 
w

ill
 

d
e

v
e

lo
p

m
e

n
t 

o
f 

n
e

w
 p

o
lic

ie
s.

  

W
H

O
     
 

• 
Tr

a
v

e
l p

la
n

 c
o

o
rd

in
a

to
r 

• 
R

e
le

v
a

n
t 

C
o

u
n

c
il 

st
a

ff
 w

h
o

 a
re

 r
e

sp
o

n
si

b
le

 f
o

r 
k
e

y
 a

c
ti
o

n
s 

• 
C

o
m

m
u

n
it
y
 m

e
m

b
e

rs
 w

h
o

 a
re

 r
e

sp
o

n
si

b
le

 f
o

r 
k
e

y
 a

c
ti
o

n
s 

 

• 
C

o
m

m
u

n
ic

a
ti
o

n
s 

a
n

d
 s

ta
k
e

h
o

ld
e

r 
e

n
g

a
g

e
m

e
n

t 
st

a
ff

 

• 
O

th
e

r 
k
e

y
 s

ta
k
e

h
o

ld
e

rs
 w

h
o

 a
re

 r
e

sp
o

n
si

b
le

 f
o

r 
k
e

y
 a

c
ti
o

n
s 

S
U

P
P
O

R
TI

V
E
 T

O
O

LS
 A

N
D

 T
E
M

P
LA

TE
S
 

To
o

ls
 w

ill
 b

e
 d

e
v
e

lo
p

e
d

 d
e

p
e

n
d

in
g

 o
n

 t
h

e
 t

ra
v

e
l p

la
n

 a
c

ti
o

n
s.

 

 

S
T

E
P

 F
O

U
R

 –
 M

A
K

IN
G

 I
T

 H
A

P
P

E
N

 

C
H

E
C

K
LI

S
T 

�
 

H
o

w
 w

ill
 t

h
e

 im
p

le
m

e
n

ta
ti
o

n
 p

ro
c

e
ss

 b
e

 m
a

n
a

g
e

d
?

 H
a

v
e

 

y
o

u
 p

la
n

n
e

d
 f

o
r 

h
o

w
 m

u
c

h
 t

im
e

 w
ill

 b
e

 n
e

e
d

e
d

 t
o

 

im
p

le
m

e
n

t 
th

e
 a

c
ti
o

n
s?

 

�
 

H
a

v
e

 y
o

u
 a

llo
c

a
te

d
 r

e
so

u
rc

e
s 

su
c

h
 a

s 
st

a
ff

 t
o

 s
u

p
p

o
rt

 t
h

e
 

o
n

-g
o

in
g

 im
p

le
m

e
n

ta
ti
o

n
 o

f 
th

e
 a

c
ti
o

n
s?

 

�
 

H
o

w
 w

ill
 p

ro
g

re
ss

 b
e

 m
o

n
it
o

re
d

?
 H

a
v

e
 y

o
u

 p
la

n
n

e
d

 f
o

r 

re
g

u
la

r 
w

o
rk

in
g

 g
ro

u
p

 m
e

e
ti
n

g
s?

 

�
 

H
o

w
 w

ill
 t

h
e

 t
ra

v
e

l p
la

n
 b

e
 la

u
n

c
h

e
d

?
 C

o
n

si
d

e
r 

a
 s

p
e

c
ia

l 

e
v

e
n

t 
o

r 
jo

in
 a

n
 e

xi
st

in
g

 e
v

e
n

t 
(e

.g
. 
R

id
e

 t
o

 W
o

rk
 d

a
y
).

 

�
 

H
o

w
 w

ill
 t

h
e

 c
o

m
m

u
n

it
y
 k

n
o

w
 t

h
a

t 
th

e
y
 a

re
 m

a
k
in

g
 a

 

d
if
fe

re
n

c
e

 b
y
 c

h
a

n
g

in
g

 t
h

e
ir
 b

e
h

a
v
io

u
r?

 A
re

 y
o

u
 p

ro
m

o
ti
n

g
 

‘w
in

s’
 t

o
 t

h
e

 c
o

m
m

u
n

it
y
?

 

�
 

H
o

w
 c

a
n

 t
h

e
 p

la
n

 b
e

 p
ro

m
o

te
d

 o
n

 a
n

 o
n

-g
o

in
g

 b
a

si
s?

 H
o

w
 

w
ill

 t
h

e
 c

o
m

m
u

n
it
y
 in

te
re

st
 in

 t
h

e
 p

la
n

 b
e

 m
a

in
ta

in
e

d
?

  

R
e

v
ie

w
 a

n
d

 u
p

d
a

te
 t

h
e

 C
o

m
m

u
n

ic
a

ti
o

n
s 

a
n

d
 S

ta
k
e

h
o

ld
e

r 

E
n

g
a

g
e

m
e

n
t 

P
la

n
. 

�
 

H
a

v
e

 r
e

w
a

rd
s 

fo
r 

p
a

rt
ic

ip
a

ti
n

g
 o

r 
a

c
h

ie
v
in

g
 g

o
a

ls
 b

e
e

n
 

c
le

a
rl
y
 p

ro
m

o
te

d
?

 

 



  

1
4

 
1

. 
Im

p
le

m
e

n
ta

ti
o

n
 

Th
is

 p
a

rt
 o

f 
th

e
 t

ra
v
e

l p
la

n
n

in
g

 p
ro

c
e

ss
 is

 w
h

e
n

 t
h

e
 b

u
lk

 o
f 

th
e

 

im
p

le
m

e
n

ta
ti
o

n
 t

a
k
e

s 
p

la
c

e
. 
 

Th
e

 a
c

ti
v
it
y
 u

n
d

e
rt

a
k
e

n
 w

ill
 d

e
p

e
n

d
 o

n
 t

h
e

 n
a

tu
re

 o
f 

th
e

 is
su

e
s 

id
e

n
ti
fi
e

d
 a

n
d

 t
h

e
 a

c
ti
o

n
s 

a
n

d
 in

it
ia

ti
v
e

s 
c

h
o

se
n

 t
o

 a
d

d
re

ss
 

th
e

se
 is

su
e

s.
 

Th
e

 c
o

o
rd

in
a

to
r 

m
a

y
 h

a
v

e
 a

 r
a

n
g

e
 o

f 
ta

sk
s,

 s
u

c
h

 a
s:

  

• 
o

v
e

rs
e

e
in

g
 t

h
e

 im
p

le
m

e
n

ta
ti
o

n
 p

ro
c

e
ss

  

• 
u

n
d

e
rt

a
k
in

g
 t

a
sk

s 
a

llo
c

a
te

d
 in

 t
h

e
 a

c
ti
o

n
 p

la
n

  

• 
c

o
n

v
e

n
in

g
 t

h
e

 o
n

g
o

in
g

 m
e

e
ti
n

g
s 

o
f 

th
e

 w
o

rk
in

g
 g

ro
u

p
  

• 
re

v
ie

w
in

g
 a

n
d

 u
p

d
a

ti
n

g
 t

h
e

 a
c

ti
o

n
 p

la
n

 w
it
h

 t
h

e
 w

o
rk

in
g

 

g
ro

u
p

 a
t 

re
g

u
la

r 
in

te
rv

a
ls

  

• 
e

n
su

ri
n

g
 a

ll 
st

a
k
e

h
o

ld
e

r 
g

ro
u

p
s 

a
re

 u
p

d
a

te
d

 o
n

 p
ro

g
ra

m
 

p
ro

g
re

ss
, 
a

s 
n

e
c

e
ss

a
ry

  

• 
id

e
n

ti
fy

in
g

 a
n

d
 r

e
m

o
v
in

g
 o

b
st

a
c

le
s 

to
 p

ro
g

ra
m

 

im
p

le
m

e
n

ta
ti
o

n
  

• 
o

rg
a

n
is

in
g

 m
ile

st
o

n
e

 c
e

le
b

ra
ti
o

n
s 

in
 c

o
n

ju
n

c
ti
o

n
 w

it
h

 t
h

e
 

w
o

rk
in

g
 g

ro
u

p
. 

2
. 

La
u

n
c

h
 

Im
p

le
m

e
n

ta
ti
o

n
 o

f 
th

e
 p

ro
je

c
t 

a
n

d
 t

h
e

 a
c

ti
o

n
s 

u
su

a
lly

 b
e

g
in

s 

w
it
h

 a
n

 o
ff

ic
ia

l l
a

u
n

c
h

 o
f 

th
e

 t
ra

v
e

l p
la

n
. 

H
o

w
e

v
e

r,
 if

 t
h

e
re

 is
 e

n
e

rg
y
 a

n
d

 m
o

m
e

n
tu

m
 f

ro
m

 t
h

e
 c

o
m

m
u

n
it
y
 

p
ri
o

r 
to

 t
h

e
 o

ff
ic

ia
l c

o
m

m
e

n
c

e
m

e
n

t 
o

f 
th

e
 p

la
n

, 
it
 is

 a
p

p
ro

p
ri
a

te
 

to
 h

o
st

 a
n

 o
ff

ic
ia

l l
a

u
n

c
h

 s
o

m
e

 t
im

e
 a

ft
e

r 
a

c
ti
o

n
s 

h
a

v
e

 b
e

g
u

n
. 
 

It
 is

 m
o

re
 im

p
o

rt
a

n
t 

to
 w

o
rk

 w
it
h

 t
h

e
 c

o
m

m
u

n
it
y
 e

n
th

u
si

a
sm

 t
h

a
n

 

to
 b

e
 r

ig
id

 w
it
h

 p
ro

je
c

t 
ti
m

e
lin

e
s 

su
c

h
 a

s 
th

e
 la

u
n

c
h

. 
 

C
o

n
si

d
e

r 
la

u
n

c
h

in
g

 t
h

e
 p

la
n

 b
y
 h

o
st

in
g

 a
 c

o
m

m
u

n
it
y
 e

v
e

n
t.

  

S
o

m
e

 id
e

a
s 

to
 c

o
n

si
d

e
r 

a
re

: 
 

• 
O

rg
a

n
is

e
 t

h
e

 l
a

u
n

c
h

 d
u

ri
n

g
 a

 p
re

-e
xi

st
in

g
 e

v
e

n
t 

w
it
h

in
 C

o
u

n
c

il 

o
r 

w
it
h

in
 t

h
e

 c
o

m
m

u
n

it
y
 e

.g
. 
R

id
e

 t
o

 W
o

rk
 d

a
y
. 

• 
If
 
a

 
p

re
-e

xi
st

in
g

 
e

v
e

n
t 

d
o

e
s 

n
o

t 
e

xi
st

 
c

o
n

si
d

e
r 

o
rg

a
n

is
in

g
 
a

n
 

e
v

e
n

t 
su

c
h

 
a

s 
a

 
“
C

o
m

m
u

n
it
y
 

W
a

lk
in

g
 

F
ie

st
a

”
. 

Y
o

u
 

c
a

n
 

in
c

o
rp

o
ra

te
 

a
 

n
u

m
b

e
r 

o
f 

a
c

ti
o

n
s 

fr
o

m
 

th
e

 
p

la
n

 
w

it
h

in
 

th
e

 

la
u

n
c

h
 it

se
lf
. 
  

• 
In

v
o

lv
e

 t
h

e
 c

o
m

m
u

n
it
y
 m

e
m

b
e

rs
 i

n
 t

h
e

 l
a

u
n

c
h

. 
M

a
k
e

 i
t 

a
 f

u
n

 

e
v

e
n

t 
fo

r 
e

v
e

ry
o

n
e

. 
 

• 
In

v
it
e

 V
IP

 g
u

e
st

s,
 s

u
c

h
 a

s 
th

e
 M

a
y
o

r 
a

n
d

 C
o

u
n

c
ilo

rs
, 

sp
o

rt
 s

ta
rs

 

o
r 

lo
c

a
l w

e
ll 

k
n

o
w

n
 m

e
m

b
e

rs
 /

 c
e

le
b

ri
ti
e

s.
  

• 
A

n
n

o
u

n
c

e
 t

h
e

 c
o

m
m

e
n

c
e

m
e

n
t 

o
f 

th
e

 t
ra

v
e

l 
p

la
n

 t
h

ro
u

g
h

 t
h

e
 

v
a

ri
o

u
s 

c
h

a
n

n
e

ls
 o

f 
c

o
m

m
u

n
ic

a
ti
o

n
 i
n

c
lu

d
in

g
 s

o
c

ia
l 
m

e
d

ia
 a

n
d

 

a
n

y
 p

ri
n

te
d

 p
u

b
lic

a
ti
o

n
s.

  

3
. 

A
c

ti
o

n
s:

 e
a

sy
 w

in
s 

It
 is

 r
e

c
o

m
m

e
n

d
e

d
 t

o
 b

e
g

in
 im

p
le

m
e

n
ti
n

g
 t

h
e

 a
c

ti
o

n
s 

th
a

t 
a

re
 

re
la

ti
v
e

ly
 e

a
sy

 a
n

d
 q

u
ic

k
. 
 

Th
e

se
 s

h
o

u
ld

 id
e

a
lly

 b
e

 in
it
ia

ti
v
e

s 
th

a
t 

g
e

n
e

ra
te

 a
 p

o
si

ti
v
e

 b
u

zz
 a

n
d

 

e
n

e
rg

y
 a

ro
u

n
d

 t
h

e
 p

ro
je

c
t.

  

4
. 

C
o

m
m

u
n

ic
a

te
 w

in
s 

a
n

d
 a

c
h

ie
v

e
m

e
n

ts
  

A
s 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
th

e
 a

c
ti
o

n
s 

b
e

g
in

s 
it
 is

 im
p

o
rt

a
n

t 
to

 p
ro

m
o

te
 

a
c

h
ie

v
e

m
e

n
ts

 a
n

d
 s

u
c

c
e

ss
e

s.
  
C

e
le

b
ra

te
 w

it
h

 t
h

e
 c

o
m

m
u

n
it
y
 a

n
d

 

le
t 

th
e

m
 k

n
o

w
 h

o
w

 t
h

e
ir
 p

a
rt

ic
ip

a
ti
o

n
 is

 p
o

si
ti
v
e

ly
 im

p
a

c
ti
n

g
 o

n
 t

h
e

 

p
ro

je
c

t.
 

E
n

su
re

 t
h

e
se

 a
re

 f
a

c
to

re
d

 a
n

d
 t

im
e

d
 w

it
h

in
 t

h
e

 c
o

m
m

u
n

ic
a

ti
o

n
s 

p
la

n
. 
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1
5

 
 

Th
e

 f
if
th

 s
te

p
 l
o

o
k
s 

to
 m

e
a

su
re

 t
h

e
 s

u
c

c
e

ss
 o

f 
th

e
 p

la
n

n
in

g
 p

ro
c

e
ss

 

a
n

d
 t

o
 t

ro
u

b
le

sh
o

o
t 

w
h

e
re

 n
e

c
e

ss
a

ry
. 

Th
is

 s
te

p
 a

ls
o

 a
im

s 
to

 e
m

b
e

d
 

lo
n

g
-t

e
rm

 
p

la
n

s 
in

 
o

rd
e

r 
to

 
m

a
in

ta
in

 
th

e
 

c
h

a
n

g
e

s 
to

 
tr

a
v

e
l 

b
e

h
a

v
io

u
r 

w
it
h

in
 t

h
e

 c
o

m
m

u
n

it
y
. 

Th
is

 i
s 

w
h

e
re

 t
h

e
 p

la
n

 c
a

n
 b

e
 a

d
a

p
te

d
 a

n
d

 u
p

d
a

te
d

 t
o

 r
e

fl
e

c
t 

th
e

 

c
h

a
n

g
e

s 
in

 t
h

e
 c

o
m

m
u

n
it
y
 a

s 
th

e
 t

ra
v
e

l 
si

te
 g

ro
w

s 
a

n
d

 c
h

a
n

g
e

s 

o
v
e

r 
ti
m

e
. 

O
B

JE
C

TI
V

E
S
 

• 
To

 f
o

rm
a

lly
 r

e
v
ie

w
 t

h
e

 p
la

n
 w

it
h

 t
h

e
 w

o
rk

in
g

 g
ro

u
p

 a
n

d
 p

ro
v
id

e
 

a
 s

ta
tu

s 
u

p
d

a
te

 t
o

 C
o

u
n

c
il 

• 
To

 c
o

n
ti
n

u
e

 t
o

 p
ro

m
o

te
 t

h
e

 p
la

n
 a

n
d

 a
c

h
ie

v
e

m
e

n
ts

 t
o

 t
h

e
 

c
o

m
m

u
n

it
y
 

• 
To

 im
p

le
m

e
n

t 
o

n
-g

o
in

g
 m

o
n

it
o

ri
n

g
 o

f 
th

e
 o

b
je

c
ti
v

e
s 

a
n

d
 

ta
rg

e
ts

 

• 
To

 e
m

b
e

d
 a

 c
u

lt
u

re
 o

f 
su

p
p

o
rt

in
g

 a
n

d
 p

ri
o

ri
ti
si

n
g

 s
u

st
a

in
a

b
le

 

tr
a

v
e

l b
e

h
a

v
io

u
r 

a
t 

th
e

 s
it
e

 

IN
D

IC
A

TI
V

E
 T

IM
E
FR

A
M

E
 

Th
is

 s
te

p
 is

 a
n

 o
n

-g
o

in
g

 p
ro

c
e

ss
 a

n
d

 is
 p

a
rt

 o
f 

th
e

 c
y
c

lic
a

l t
ra

v
e

l 

p
la

n
n

in
g

 p
ro

c
e

ss
. 
Id

e
a

lly
 b

y
 s

te
p

 f
iv

e
, 
tr

a
v
e

l b
e

h
a

v
io

u
r 

c
h

a
n

g
e

 is
 

b
e

g
in

n
in

g
 t

o
 b

e
 e

m
b

e
d

d
e

d
 w

it
h

in
 t

h
e

 c
o

m
m

u
n

it
y
 c

u
lt
u

re
. 
 

W
H

O
 

• 
W

o
rk

in
g

 G
ro

u
p

 

• 
Tr

a
v

e
l P

la
n

 C
o

o
rd

in
a

to
r 

 

• 
C

o
m

m
u

n
ic

a
ti
o

n
s 

st
a

ff
 

S
U

P
P
O

R
TI

V
E
 T

O
O

LS
 A

N
D

 T
E
M

P
LA

TE
S
 

N
o

n
e

 a
p

p
lic

a
b

le
 

 S
T

E
P

 F
IV

E
 –

 M
O

N
IT

O
R

IN
G

 A
N

D
 S

U
S

T
A

IN
IN

G
 

C
H

E
C

K
LI

S
T 

&
 W

H
A

T 
TO

 T
H

IN
K

 A
B

O
U

T 
 

�
 

A
re

 y
o

u
 m

e
a

su
ri
n

g
 t

h
e

 r
e

su
lt
s 

o
f 

th
e

 a
c

ti
o

n
s 

a
n

d
 in

it
ia

ti
v

e
s 

in
 

th
e

 t
ra

v
e

l p
la

n
?

 H
a

v
e

 f
o

llo
w

-u
p

 s
u

rv
e

y
s,

 c
o

u
n

ts
 a

n
d

 o
th

e
r 

m
e

th
o

d
s 

b
e

e
n

 c
o

n
d

u
c

te
d

 t
o

 m
e

a
su

re
 t

h
e

 c
h

a
n

g
e

s 
in

 

tr
a

v
e

l?
 H

a
v
e

 y
o

u
 c

o
lle

c
te

d
 o

th
e

r 
d

a
ta

 e
.g

. 
p

e
d

e
st

ri
a

n
 

c
o

u
n

ts
, 
b

ic
y
c

le
 c

o
u

n
ts

?
 

�
 

H
a

s 
e

v
e

ry
th

in
g

 b
e

e
n

 a
c

h
ie

v
e

d
 in

 t
h

e
 p

la
n

?
 I
f 

n
o

t,
 w

h
y
 n

o
t?

 

�
 

W
e

re
 t

h
e

re
 a

n
y
 u

n
e

xp
e

c
te

d
 o

u
tc

o
m

e
s?

 

�
 

R
e

v
ie

w
 t

h
e

 p
ro

c
e

ss
 o

f 
th

e
 t

ra
v

e
l p

la
n

n
in

g
. 
W

h
a

t 
w

e
re

 s
o

m
e

 

o
f 

th
e

 b
a

rr
ie

rs
 a

n
d

 c
h

a
lle

n
g

e
s 

a
n

d
 o

p
p

o
rt

u
n

it
ie

s?
 

�
 

W
h

a
t 

w
o

rk
e

d
 w

e
ll?

 W
h

a
t 

w
e

re
 t

h
e

 le
ss

o
n

s 
le

a
rn

e
d

?
 

�
 

H
a

s 
a

 s
u

st
a

in
a

b
le

 t
ra

v
e

l c
u

lt
u

re
 b

e
e

n
 e

m
b

e
d

d
e

d
 a

t 
th

e
 s

it
e

?
 

W
h

a
t 

p
o

lic
ie

s 
a

re
 in

 p
la

c
e

 t
o

 e
n

su
re

 t
ra

v
e

l p
la

n
n

in
g

 r
e

m
a

in
s 

a
 f

o
c

u
s 

a
t 

th
e

 s
c

h
o

o
l, 

w
o

rk
p

la
c

e
, 
u

n
iv

e
rs

it
y
 o

r 
c

o
m

m
u

n
it
y
?

 

�
 

W
h

a
t 

p
la

n
s 

a
re

 in
 p

la
c

e
 a

t 
C

o
u

n
c

il 
to

 e
n

su
re

 lo
n

g
 t

e
rm

 

su
p

p
o

rt
 a

n
d

 c
o

m
m

it
m

e
n

t 
to

 t
h

e
 t

ra
v

e
l p

la
n

?
 H

a
v

e
 r

e
so

u
rc

e
s 

su
c

h
 a

s 
st

a
ff

 t
im

e
 b

e
e

n
 c

o
m

m
it
te

d
 t

o
 t

h
e

 p
la

n
?

 

�
 

A
re

 o
n

g
o

in
g

 w
o

rk
in

g
 g

ro
u

p
 m

e
e

ti
n

g
s 

n
e

e
d

e
d

 t
o

 m
a

in
ta

in
 

c
o

m
m

it
m

e
n

t?
 

�
 

H
o

w
 c

a
n

 t
h

e
 b

e
n

e
fi
ts

 o
f 

th
e

 t
ra

v
e

l p
la

n
n

in
g

 a
n

d
 c

h
a

n
g

e
s 

in
 

tr
a

v
e

l b
e

h
a

v
io

u
r 

c
o

n
ti
n

u
e

 t
o

 b
e

 p
ro

m
o

te
d

?
 I
s 

th
e

re
 o

n
-

g
o

in
g

 in
te

rn
a

l p
ro

m
o

ti
o

n
 w

it
h

in
 C

o
u

n
c

il 
o

f 
th

e
 s

u
c

c
e

ss
e

s 
a

n
d

 

le
ss

o
n

s 
o

f 
th

e
 p

la
n

?
 

 



  

1
6

 
 

1
. 

O
n

g
o

in
g

 m
o

n
it
o

ri
n

g
 a

n
d

 e
v

a
lu

a
ti
o

n
 

R
e

v
ie

w
 t

h
e

 p
la

n
 a

n
d

 m
e

a
su

re
 t

h
e

 a
c

h
ie

v
e

m
e

n
ts

 a
n

d
 p

ro
g

re
ss

 

a
g

a
in

st
 t

h
e

 o
ri
g

in
a

l o
b

je
c

ti
v

e
s 

a
n

d
 in

d
ic

a
to

rs
. 
Th

is
 s

h
o

u
ld

 in
c

lu
d

e
 

d
e

ta
ils

 o
f:

  

• 
W

h
e

n
 t

h
e

 n
e

xt
 s

u
rv

e
y
(s

) 
w

ill
 b

e
 c

a
rr

ie
d

 o
u

t 

• 
th

e
 m

o
n

th
 a

n
d

 y
e

a
r 

w
h

e
n

 t
h

e
 t

ra
v
e

l 
p

la
n

 w
ill

 b
e

 c
o

m
p

le
te

ly
 

re
v
ie

w
e

d
 

• 
w

h
o

 
w

ill
 
b

e
 
re

sp
o

n
si

b
le

 
fo

r 
e

n
su

ri
n

g
 
th

a
t 

th
e

 
su

rv
e

y
s 

a
n

d
 

re
v
ie

w
 t

a
k
e

 p
la

c
e

. 
 

M
a

k
e

 s
u

re
 t

h
a

t 
th

e
 s

u
rv

e
y
s 

a
n

d
 o

th
e

r 
m

e
th

o
d

s 
o

f 
c

o
lle

c
ti
n

g
 

d
a

ta
 t

h
a

t 
w

e
re

 u
n

d
e

rt
a

k
e

n
 d

u
ri
n

g
 S

te
p

 T
w

o
 a

re
 r

e
p

e
a

te
d

 t
o

 

a
ss

e
ss

 t
h

e
 s

h
if
t 

in
 t

ra
v
e

l m
o

d
e

 a
n

d
 a

n
y
 n

e
w

 s
u

st
a

in
a

b
le

 t
ra

n
sp

o
rt

 

is
su

e
s 

th
a

t 
m

a
y
 a

ri
se

. 
 

Tr
y
 t

o
 r

e
p

e
a

t 
th

e
 m

e
th

o
d

s 
u

n
d

e
r 

th
e

 s
a

m
e

 c
o

n
d

it
io

n
s 

a
s 

fi
rs

t 

c
o

n
d

u
c

te
d

. 

Y
o

u
 s

h
o

u
ld

 a
ls

o
 c

o
n

si
d

e
r:

  

• 
R

e
fe

re
n

c
in

g
 

a
n

d
 

in
c

lu
d

in
g

 
th

e
 

tr
a

v
e

l 
p

la
n

 
in

 
o

th
e

r 

d
o

c
u

m
e

n
ts

 s
u

c
h

 a
s 

a
n

 e
n

v
ir
o

n
m

e
n

ta
l 
p

la
n

, 
a

 b
u

si
n

e
ss

 p
la

n
, 

a
n

d
 s

o
 o

n
 

• 
C

a
rr

y
in

g
 o

u
t 

su
rv

e
y
s 

a
t 

re
g

u
la

r 
in

te
rv

a
ls

 t
o

 p
ro

v
id

e
 s

e
a

so
n

a
l 

d
a

ta
 a

n
d

 a
ls

o
 t

o
 s

h
o

w
 i

n
d

ic
a

ti
o

n
s 

o
f 

e
a

rl
y
 s

u
c

c
e

ss
e

s 
o

f 
th

e
 

p
la

n
  

 

• 
A

n
 a

n
n

u
a

l r
e

p
o

rt
 t

o
 s

ta
k
e

h
o

ld
e

rs
 s

u
c

h
 a

s 
C

o
u

n
c

ill
o

rs
 a

n
d

 /
 o

r 

C
E
O

, 
a

n
d

 /
 o

r 
e

xe
c

u
ti
v
e

 b
o

a
rd

s.
  

 

2
. 

W
o

rk
in

g
 g

ro
u

p
 r

e
g

u
la

rl
y

 m
e

e
t 

 

Th
e

 W
o

rk
in

g
 G

ro
u

p
 w

ill
 n

e
e

d
 t

o
 m

e
e

t 
re

g
u

la
rl
y
 t

o
 m

o
n

it
o

r 
p

ro
g

re
ss

 

(t
h

is
 w

ill
 b

e
 m

o
re

 f
re

q
u

e
n

t 
d

u
ri
n

g
 t

h
e

 in
it
ia

l s
te

p
s)

. 
Th

is
 w

ill
 a

ls
o

 b
e

 a
 

g
o

o
d

 t
im

e
 t

o
 d

is
c

u
ss

 a
n

y
 is

su
e

s 
th

a
t 

h
a

v
e

 r
is

e
n

 w
it
h

 p
a

rt
ic

u
la

r 

m
e

a
su

re
s.

  
 

O
n

c
e

 m
o

st
 s

tr
a

te
g

ie
s 

a
re

 u
n

d
e

rw
a

y
 t

h
e

 w
o

rk
in

g
 g

ro
u

p
 m

e
e

ti
n

g
s 

sh
o

u
ld

 b
e

 le
ss

 f
re

q
u

e
n

t.
 H

o
w

e
v

e
r 

it
 is

 r
e

c
o

m
m

e
n

d
e

d
 t

h
a

t 
so

m
e

 o
r 

a
ll 

o
f 

th
e

 w
o

rk
in

g
 g

ro
u

p
 c

o
n

ti
n

u
e

 t
o

 m
e

e
t 

a
 n

u
m

b
e

r 
o

f 
ti
m

e
s 

p
e

r 
y
e

a
r 

th
ro

u
g

h
o

u
t 

th
e

 li
fe

 o
f 

th
e

 t
ra

v
e

l p
la

n
 t

o
 m

a
in

ta
in

 f
o

c
u

s 
a

n
d

 

m
o

m
e

n
tu

m
. 
  

Y
o

u
r 

tr
a

v
e

l p
la

n
 s

h
o

u
ld

 b
e

 r
e

v
ie

w
e

d
 y

e
a

rl
y
 a

n
d

 e
n

su
re

 t
h

a
t:

  
 

• 
P

la
n

s 
a

re
 i

n
 p

la
c

e
 f

o
r 

c
o

m
p

le
ti
n

g
 a

n
y
 s

tr
a

te
g

ie
s 

w
h

ic
h

 h
a

v
e

n
’t

 

b
e

e
n

 im
p

le
m

e
n

te
d

 (
e

.g
. 
In

fr
a

st
ru

c
tu

re
) 
  

• 
P

la
n

s 
a

re
 
a

ls
o

 
in

 
p

la
c

e
 
fo

r 
th

e
 
c

o
n

ti
n

u
e

d
 

im
p

le
m

e
n

ta
ti
o

n
 

o
f 

o
n

g
o

in
g

 s
tr

a
te

g
ie

s 
  

• 
C

la
ri
fy

 
a

n
d

 
se

c
u

re
 
th

e
 
fu

tu
re

 
ro

le
 
(i
f 

a
n

y
) 

fo
r 

th
e

 
tr

a
v
e

l 
p

la
n

 

c
o

o
rd

in
a

to
r 

(i
.e

. 
b

e
y
o

n
d

 t
h

e
 1

st
 y

e
a

r)
. 

S
T

E
P

 F
IV

E
 –

 M
O

N
IT

O
R

IN
G

 A
N

D
 S

U
S

T
A

IN
IN

G
 

Tr
a

v
e

l 
P

la
n

 ‘
e

v
id

e
n

c
e

’ 
P

o
rt

fo
lio

 

K
e

e
p

 a
 t

ra
v

e
l p

la
n

 ‘
e

v
id

e
n

c
e

’ 
p

o
rt

fo
lio

. 
Th

is
 is

 h
e

lp
fu

l t
o

 p
ro

v
id

e
 a

 

re
c

o
rd

 o
f 

a
ll 

th
e

 w
o

rk
 u

n
d

e
rt

a
k
e

n
 o

n
 t

h
e

 p
la

n
. 
 

Th
is

 c
o

u
ld

 in
c

lu
d

e
: 
p

h
o

to
g

ra
p

h
s 

o
f 

e
v

e
n

ts
 a

n
d

 in
fr

a
st

ru
c

tu
re

 

m
e

a
su

re
s;

 m
in

u
te

s 
fr

o
m

 m
e

e
ti
n

g
s 

a
n

d
 w

o
rk

sh
o

p
s 

h
e

ld
; 
su

rv
e

y
 

re
su

lt
s 

a
n

d
 a

n
a

ly
si

s 
re

p
o

rt
s.

 

Th
is

 p
o

rt
fo

lio
 w

ill
 m

a
k
e

 it
 e

a
sy

 f
o

r 
y
o

u
 t

o
 u

p
d

a
te

 t
h

e
 t

ra
v

e
l p

la
n

 

a
n

d
 p

ro
v
id

e
 y

o
u

r 
st

a
k
e

h
o

ld
e

rs
 w

it
h

 e
v
id

e
n

c
e

 o
n

 t
h

e
 p

ro
g

re
ss

 

b
e

in
g

 m
a

d
e

. 



  

1
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3
. 

C
o

m
m

u
n

ic
a

ti
o

n
 o

f 
a

c
h

ie
v

e
m

e
n

ts
 

It
 is

 im
p

o
rt

a
n

t 
d

u
ri
n

g
 t

h
e

 m
o

n
it
o

ri
n

g
 a

n
d

 s
u

st
a

in
in

g
 s

te
p

 t
h

a
t 

y
o

u
 

p
ro

m
o

te
 a

c
h

ie
v
e

m
e

n
ts

 a
n

d
 s

u
c

c
e

ss
e

s 
a

ri
si

n
g

 f
ro

m
 t

h
e

 t
ra

v
e

l p
la

n
. 

E
n

su
re

 t
h

e
se

 a
re

 f
a

c
to

re
d

 a
n

d
 t

im
e

d
 w

it
h

in
 t

h
e

 c
o

m
m

u
n

ic
a

ti
o

n
s 

p
la

n
. 
  
C

e
le

b
ra

te
 w

it
h

 t
h

e
 c

o
m

m
u

n
it
y
 a

n
d

 le
t 

th
e

m
 k

n
o

w
 t

h
e

 

im
p

a
c

t 
o

f 
th

e
 im

p
le

m
e

n
te

d
 s

tr
a

te
g

ie
s.

 

4
. 

S
u

st
a

in
in

g
 t

h
e

 t
ra

v
e

l 
p

la
n

 

To
 e

ff
e

c
ti
v
e

ly
 s

u
st

a
in

 y
o

u
r 

tr
a

v
e

l p
la

n
 y

o
u

 w
ill

 n
e

e
d

 t
o

 b
e

 a
b

le
 t

o
 

sh
o

w
 t

h
e

 c
o

m
m

u
n

it
y
 h

o
w

 t
h

e
y
 m

a
k
e

 a
 d

if
fe

re
n

c
e

. 
 

Th
e

 w
o

rk
in

g
 g

ro
u

p
 n

e
e

d
s 

to
 m

o
n

it
o

r 
re

su
lt
s 

a
n

d
 p

ro
v
id

e
 f

re
q

u
e

n
t 

fe
e

d
b

a
c

k
 t

o
 t

h
e

 c
o

m
m

u
n

it
y
 o

n
 h

o
w

 t
h

e
y
 h

a
v
e

 c
o

n
tr

ib
u

te
d

 t
o

 t
h

e
 

a
c

h
ie

v
e

m
e

n
ts

. 
 

B
e

 c
re

a
ti
v
e

 in
 c

o
m

m
u

n
ic

a
ti
n

g
 t

h
e

se
 r

e
su

lt
s 

a
n

d
 p

re
se

n
t 

th
e

 

in
fo

rm
a

ti
o

n
 in

 a
 c

le
a

r 
a

n
d

 s
tr

a
ig

h
tf

o
rw

a
rd

 m
a

n
n

e
r.

 C
o

n
si

d
e

r 
u

si
n

g
 

p
h

o
to

s,
 g

ra
p

h
s 

o
r 

ill
u

st
ra

ti
o

n
s.

  

In
 a

d
d

it
io

n
 t

o
 b

u
ild

in
g

 m
o

m
e

n
tu

m
 in

 t
h

e
 c

o
m

m
u

n
it
y
, 
a

 m
a

jo
r 

k
e

y
 

to
 k

e
e

p
 a

 t
ra

v
e

l p
la

n
 p

ro
g

ra
m

 r
u

n
n

in
g

 is
 t

o
 o

b
ta

in
 o

n
g

o
in

g
 

fu
n

d
in

g
 t

h
a

t 
is

 n
e

c
e

ss
a

ry
 t

o
 im

p
le

m
e

n
t 

b
o

th
 t

h
e

 p
ro

g
ra

m
 a

n
d

 it
s 

o
u

tp
u

ts
. 
 

O
n

e
 s

u
g

g
e

st
io

n
 is

 t
o

 d
e

liv
e

r 
c

o
n

c
re

te
, 
q

u
a

n
ti
fi
a

b
le

 r
e

su
lt
s 

–
 

sp
e

c
if
ic

a
lly

 r
e

su
lt
s 

w
h

ic
h

 c
o

rr
e

sp
o

n
d

 t
o

 t
h

e
 o

b
je

c
ti
v

e
s 

se
t 

b
y
 t

h
e

 

tr
a

v
e

l p
la

n
. 
F
o

r 
e

xa
m

p
le

, 
th

e
se

 c
o

u
ld

 in
c

lu
d

e
: 

• 
C

o
n

g
e

st
io

n
 r

e
d

u
c

ti
o

n
 

• 
Im

p
ro

v
e

d
 s

a
fe

ty
 in

 t
e

rm
s 

o
f 

c
ra

sh
 r

e
d

u
c

ti
o

n
  

 

• 
Im

p
ro

v
e

d
 lo

c
a

l e
n

v
ir
o

n
m

e
n

t/
re

d
u

c
ti
o

n
 o

f 
e

m
is

si
o

n
s 
  
 

• 
Tr

a
v

e
l t

im
e

 s
a

v
in

g
s 
  

• 
P

e
rc

e
p

ti
o

n
s 

o
f 

im
p

ro
v
e

d
 s

a
fe

ty
 a

ro
u

n
d

 t
h

e
 s

it
e

 

• 
Im

p
ro

v
e

d
 

h
e

a
lt
h

 
a

n
d

 
fi
tn

e
ss

 
(m

e
a

su
re

s 
b

e
fo

re
 

a
n

d
 

a
ft

e
r 

p
ro

g
ra

m
).

  
 

S
T

E
P

 F
IV

E
 –

 M
O

N
IT

O
R

IN
G

 A
N

D
 S

U
S

T
A

IN
IN

G
 

   

E
v

id
e

n
c

e
: 

O
u

tc
o

m
e

 e
v
a

lu
a

ti
o

n
 

Th
is

 e
v
a

lu
a

te
s 

th
e

 in
it
ia

l o
b

je
c

ti
v

e
s 

a
n

d
 s

tr
a

te
g

ie
s 

se
t 

in
 t

h
e

 t
ra

v
e

l 

p
la

n
. 
Th

is
 is

 im
p

o
rt

a
n

t 
in

fo
rm

a
ti
o

n
 t

o
 f

e
e

d
 b

a
c

k
 t

o
 t

h
e

 c
o

m
m

u
n

it
y
 

a
s 

a
 w

h
o

le
. 
 

F
o

r 
e

xa
m

p
le

, 
if
 o

b
je

c
ti
v
e

s 
w

e
re

 f
o

c
u

ss
e

d
 o

n
 d

e
c

re
a

si
n

g
 

c
o

n
g

e
st

io
n

, 
y
o

u
 w

ill
 w

a
n

t 
to

 s
h

o
w

 h
o

w
 m

u
c

h
 im

p
ro

v
e

m
e

n
t 

h
a

s 

ta
k
e

n
 p

la
c

e
. 
O

r 
if
 a

n
 o

b
je

c
ti
v

e
 w

a
s 

h
e

a
lt
h

 r
e

la
te

d
, 
y
o

u
 w

ill
 n

e
e

d
 t

o
 

e
v

a
lu

a
te

 h
e

a
lt
h

 p
a

ra
m

e
te

rs
. 
 

O
u

tc
o

m
e

 e
v

a
lu

a
ti
o

n
 r

e
v

ie
w

s 
w

h
e

th
e

r 
th

e
 c

o
m

m
u

n
it
y
 h

a
s,

 o
r 

h
a

sn
’t

, 
im

p
le

m
e

n
te

d
 t

h
e

 p
ro

p
o

se
d

 s
tr

a
te

g
ie

s 
a

n
d

 a
c

ti
o

n
s.

 

Th
is

 d
a

ta
 c

a
n

 b
e

 u
se

d
 in

 m
e

d
ia

 r
e

le
a

se
s 

a
n

d
 in

 a
n

y
 li

te
ra

tu
re

 y
o

u
 

d
e

v
e

lo
p

 t
o

 e
xp

a
n

d
 y

o
u

r 
p

ro
g

ra
m

. 
 

E
v

id
e

n
c

e
: 
P

ro
c

e
ss

 e
v
a

lu
a

ti
o

n
 

Th
is

 e
v
a

lu
a

ti
o

n
 r

e
p

o
rt

s 
o

n
 t

h
e

 p
ro

je
c

t 
o

u
tc

o
m

e
s 

a
n

d
 id

e
a

s 
fo

r 

im
p

ro
v

in
g

 t
h

e
 t

ra
v
e

l p
la

n
n

in
g

 p
ro

c
e

ss
 (

in
 o

rd
e

r 
to

 e
xp

a
n

d
 t

h
e

 

p
ro

g
ra

m
).

  

Th
is

 r
e

fl
e

c
ts

 o
n

 h
o

w
 t

h
e

 p
ro

g
ra

m
 w

a
s 

u
n

d
e

rt
a

k
e

n
, 
th

e
 v

a
lu

e
 t

o
 t

h
e

 

c
o

m
m

u
n

it
y
, 
th

e
 s

ta
k
e

h
o

ld
e

rs
 in

v
o

lv
e

d
, 
th

e
 in

it
ia

l a
ss

u
m

p
ti
o

n
s 

o
f 

ti
m

e
 a

n
d

 c
o

st
 r

e
q

u
ir
e

d
 a

n
d

 r
o

le
 o

f 
th

e
 t

ra
v

e
l p

la
n

 c
o

o
rd

in
a

to
r.

 I
t 

is
 

im
p

o
rt

a
n

t 
to

 h
a

v
e

 f
e

e
d

b
a

c
k
 o

n
 w

h
a

t 
w

o
rk

e
d

 a
n

d
 w

h
a

t 
d

id
n

’t
 

w
o

rk
. 
 

G
a

th
e

r 
in

fo
rm

a
ti
o

n
 o

n
 ‘

p
ro

c
e

ss
’ 

fr
o

m
 a

n
y
o

n
e

 w
h

o
 h

a
s 

b
e

e
n

 

d
ir
e

c
tl
y
 in

v
o

lv
e

d
 in

 t
h

e
 t

ra
v

e
l p

la
n

 p
ro

c
e

ss
 a

n
d

 f
e

e
d

 t
h

is
 in

to
 a

 

le
a

rn
in

g
 c

y
c

le
 t

o
 im

p
ro

v
e

 o
n

 f
u

tu
re

 p
ro

je
c

ts
. 
 

 



  

1
8

 
 

T
IP

S
 F

O
R

 S
U

C
C

E
S

S
F

U
L
 T

R
A

V
E

L
 P

L
A

N
N

IN
G

 

Th
e

 f
o

llo
w

in
g

 t
ip

s 
a

re
 k

e
y
 f

o
r 

su
c

c
e

ss
fu

l t
ra

v
e

l p
la

n
n

in
g

. 
If

 y
o

u
 a

re
 

a
b

le
 t

o
 h

a
v

e
 t

h
e

se
 in

 p
la

c
e

, 
y
o

u
 a

re
 m

o
re

 li
k
e

ly
 t

o
 c

re
a

te
 a

n
 o

n
-

g
o

in
g

 e
n

a
b

lin
g

 e
n

v
ir
o

n
m

e
n

t 
th

a
t 

e
n

c
o

u
ra

g
e

s 
tr

a
v

e
l b

e
h

a
v
io

u
r 

c
h

a
n

g
e

. 

1
. 

G
e

t 
th

e
 ‘
ri
g

h
t’

 p
e

o
p

le
 o

n
 b

o
a

rd
. 
K

e
y

 t
e

a
m

 a
n

d
 s

u
p

p
o

rt
 

in
te

rn
a

lly
. 
N

e
e

d
 a

 d
e

d
ic

a
te

d
 c

o
o

rd
in

a
to

r.
 

It
 is

 im
p

o
rt

a
n

t 
a

t 
th

e
 o

u
ts

e
t 

to
 a

p
p

o
in

t 
p

e
o

p
le

 t
o

 h
e

lp
 d

ri
v
e

 t
h

e
 

tr
a

v
e

l p
la

n
 f

o
rw

a
rd

. 
Th

is
 w

ill
 a

ss
is

t 
in

 t
h

e
 lo

n
g

e
v
it
y
 o

f 
th

e
 p

ro
g

ra
m

. 

M
o

st
 im

p
o

rt
a

n
tl
y
, 
se

c
u

re
 a

 c
o

o
rd

in
a

to
r 

w
h

o
 c

a
n

 w
o

rk
 w

e
e

k
ly

 o
n

 

th
e

 p
ro

je
c

t,
 o

n
 a

n
 o

n
-g

o
in

g
 b

a
si

s.
 T

h
is

 is
 f

u
n

d
a

m
e

n
ta

l t
o

 t
h

e
 

su
c

c
e

ss
 o

f 
th

e
 p

ro
je

c
t.

 

2
. 

E
n

g
a

g
e

 w
it
h

 c
o

m
m

u
n

it
y

: 
o

w
n

e
rs

h
ip

 

C
o

u
n

c
il 

n
e

e
d

s 
to

 e
n

g
a

g
e

 w
it
h

 t
h

e
 c

o
m

m
u

n
it
y
 t

h
ro

u
g

h
o

u
t 

th
e

 li
fe

 

o
f 

th
is

 p
ro

je
c

t.
 I
t 

is
 im

p
o

rt
a

n
t 

to
 in

v
o

lv
e

 t
h

e
m

 in
 k

e
y
 d

e
c

is
io

n
 

m
a

k
in

g
 p

o
in

ts
 a

lo
n

g
 t

h
e

 w
a

y
 s

u
c

h
 a

s 
d

e
v

e
lo

p
in

g
 a

c
ti
o

n
s 

fo
r 

th
e

 

p
la

n
. 
Th

is
 b

u
ild

s 
o

w
n

e
rs

h
ip

 f
o

r 
th

e
 c

o
m

m
u

n
it
y
 a

n
d

 w
ill

 g
re

a
tl
y
 a

ss
is

t 

in
 im

p
le

m
e

n
ti
n

g
 a

c
ti
o

n
s 

a
s 

w
e

ll 
a

s 
b

u
ild

in
g

 in
 t

h
e

 lo
n

g
 t

e
rm

 

su
st

a
in

a
b

ili
ty

 o
f 

th
e

 p
ro

je
c

t.
 

3
. 

Id
e

n
ti
fy

 o
p

p
o

rt
u

n
it
ie

s 
a

n
d

 b
a

rr
ie

rs
 t

o
 c

h
a

n
g

e
 b

a
se

d
 o

n
 t

h
e

 

si
te

 a
n

d
 c

o
m

m
u

n
it
y

 n
e

e
d

s 

E
n

g
a

g
e

 a
n

d
 w

o
rk

 w
it
h

 t
h

e
 c

o
m

m
u

n
it
y
 d

ir
e

c
tl
y
 a

t 
th

e
 s

it
e

. 
D

e
v

e
lo

p
 

id
e

a
s 

sp
e

c
if
ic

 t
o

 t
h

e
ir
 n

e
e

d
s.

 T
h

is
 is

 t
o

 e
n

su
re

 t
h

a
t 

th
e

 p
ro

c
e

ss
 

d
o

e
s 

n
o

t 
in

v
o

lv
e

 a
 ‘

c
u

t 
a

n
d

 p
a

st
e

’ 
a

p
p

ro
a

c
h

 b
u

t 
ra

th
e

r 
d

e
v
e

lo
p

s 

id
e

a
s 

ta
rg

e
te

d
 f

o
r 

th
e

 c
h

a
ra

c
te

ri
st

ic
s 

o
f 

th
e

 s
it
e

 y
o

u
 a

re
 w

o
rk

in
g

 

w
it
h

. 

4
. 

C
le

a
r 

o
b

je
c

ti
v

e
s 

a
n

d
 t

a
rg

e
ts

. 

D
e

v
e

lo
p

 o
b

je
c

ti
v
e

s 
a

n
d

 t
a

rg
e

ts
 t

h
a

t 
a

re
 c

le
a

r 
a

n
d

 a
re

 

m
e

a
su

ra
b

le
. 
 

 5
. 

E
st

a
b

lis
h

 m
o

n
it
o

ri
n

g
 p

ro
c

e
d

u
re

s,
 k

e
y

 i
n

d
ic

a
to

rs
, 

e
a

rl
y

 o
n

. 

It
 is

 im
p

o
rt

a
n

t 
to

 b
u

ild
 in

d
ic

a
to

rs
 f

o
r 

su
c

c
e

ss
 in

to
 t

h
e

 t
ra

v
e

l p
la

n
 e

a
rl
y
 

o
n

. 
 E

n
su

re
 t

h
a

t 
e

a
c

h
 a

c
ti
o

n
 h

a
s 

a
n

 in
d

ic
a

to
r 

fo
r 

su
c

c
e

ss
. 

6
. 

K
e

e
p

 c
o

m
m

u
n

ic
a

ti
n

g
 a

n
d

 e
n

g
a

g
in

g
 w

it
h

 t
h

e
 c

o
m

m
u

n
it
y

. 

In
 o

rd
e

r 
to

 e
n

c
o

u
ra

g
e

 b
e

h
a

v
io

u
r 

c
h

a
n

g
e

 a
n

d
 k

e
e

p
 t

h
e

 m
o

m
e

n
tu

m
 

g
o

in
g

 f
o

r 
th

e
 p

ro
je

c
t,

 it
 is

 im
p

o
rt

a
n

t 
th

a
t 

y
o

u
 k

e
e

p
 c

o
m

m
u

n
ic

a
ti
n

g
 

w
it
h

 t
h

e
 c

o
m

m
u

n
it
y
. 
 K

e
e

p
 t

h
e

m
 e

n
g

a
g

e
d

 w
it
h

 t
h

e
 a

c
ti
o

n
s 

in
 t

h
e

 

tr
a

v
e

l p
la

n
 a

n
d

 m
e

e
t 

re
g

u
la

rl
y
 w

it
h

 a
 r

e
p

re
se

n
ta

ti
v
e

 g
ro

u
p

. 

7
. 

B
e

 a
d

a
p

ta
b

le
. 

D
e

v
e

lo
p

in
g

 a
 t

ra
v
e

l p
la

n
 w

it
h

 a
c

ti
o

n
s 

a
n

d
 t

im
e

lin
e

s 
is

 im
p

o
rt

a
n

t 
fo

r 

st
ru

c
tu

re
 a

n
d

 a
 g

u
id

e
 f

o
r 

m
o

v
in

g
 f

o
rw

a
rd

. 
H

o
w

e
v
e

r,
 it

 is
 im

p
o

rt
a

n
t 

to
 

re
m

a
in

 a
d

a
p

ta
b

le
 t

o
 c

h
a

n
g

e
s 

in
 t

h
e

 c
o

m
m

u
n

it
y
 a

n
d

 t
h

e
 s

it
e

. 

C
h

a
n

g
in

g
 b

e
h

a
v
io

u
r 

is
 a

 d
y
n

a
m

ic
 a

n
d

 f
lu

id
 p

ro
c

e
ss

 a
n

d
 it

 is
 

im
p

o
rt

a
n

t 
to

 b
e

 r
e

sp
o

n
si

v
e

 t
o

 t
h

is
. 

8
. 

M
o

d
e

lli
n

g
 a

n
d

 c
re

a
ti
n

g
 t

h
e

 c
u

lt
u

re
 “

Le
a

d
in

g
 b

y
 e

x
a

m
p

le
”.

 

C
o

u
n

c
il 

n
e

e
d

s 
to

 m
o

d
e

l, 
to

 d
e

m
o

n
st

ra
te

, 
th

e
 b

e
h

a
v
io

u
r 

th
a

t 
th

e
y
 

a
re

 w
is

h
in

g
 t

o
 c

re
a

te
. 
It

 is
 p

a
rt

 o
f 

b
u

ild
in

g
 s

o
c

ia
l p

ro
o

f 
(t

h
a

t 
lo

ts
 o

f 

p
e

o
p

le
 a

re
 d

o
in

g
 t

h
e

 n
e

w
 b

e
h

a
v
io

u
r)

. 

It
 is

 im
p

o
rt

a
n

t 
th

a
t 

k
e

y
 p

e
o

p
le

 w
it
h

in
 t

h
e

 o
rg

a
n

is
a

ti
o

n
 a

re
 v

is
ib

ly
 

d
e

m
o

n
st

ra
ti
n

g
 t

h
e

 b
e

h
a

v
io

u
r 

su
c

h
 a

s 
w

a
lk

in
g

 t
o

 m
e

e
ti
n

g
s 

o
r 

u
si

n
g

 

p
u

b
lic

 t
ra

n
sp

o
rt

. 
 I
n

v
e

st
in

g
 in

 in
fr

a
st

ru
c

tu
re

 a
n

d
 p

ro
g

ra
m

s 
to

 s
u

p
p

o
rt

 

th
e

 c
h

a
n

g
e

 in
 b

e
h

a
v
io

u
r 

is
 a

ls
o

 v
it
a

l t
o

 c
re

a
ti
n

g
 t

h
e

 d
e

si
re

d
 c

u
lt
u

re
. 

   



  

1
9

 

T
O

O
L
S

 A
N

D
 T

E
M

P
L
A

T
E

S
 



  

2
0

 
 

T
H

E
 P

R
O

JE
C

T
 C

H
A

M
P

IO
N

 

A
 p

ro
je

c
t 

c
h

a
m

p
io

n
 c

a
n

 b
e

 a
 c

o
u

n
c

ill
o

r,
 a

 s
e

n
io

r 
e

xe
c

u
ti
v

e
 

w
it
h

in
 C

o
u

n
c

il,
 o

r 
a

 h
ig

h
 p

ro
fi
le

 p
e

rs
o

n
 in

 t
h

e
 c

o
m

m
u

n
it
y
 c

lo
se

ly
 

lin
k
e

d
 t

o
 t

h
e

 p
ro

je
c

t.
 

W
H

A
T 

IS
 A

 C
H

A
M

P
IO

N
?
 

• 
S
o

m
e

o
n

e
 w

h
o

 i
s 

sy
n

o
n

y
m

o
u

s 
w

it
h

 t
h

e
 p

ro
je

c
t.

  
F
o

r 
e

xa
m

p
le

, 

w
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