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MANNINGHAM CITY COUNCIL

MINUTES OF THE ORDINARY COUNCIL MEETING

HELD AT COUNCIL CHAMBER

ON
25 AUGUST 2015
The meeting commenced at 7:00 PM.
Present: Councillor Paul McLeish (Mayor)

Councillor Michelle Kleinert (Deputy Mayor)
Councillor Meg Downie

Councillor Sophy Galbally

Councillor Geoff Gough

Councillor Jim Grivokostopoulos

Councillor Dot Haynes

Councillor Stephen O’Brien

Councillor Jennifer Yang

Officers Present: Chief Executive Officer, Mr Joe Carbone
Director Assets & Engineering, Mr Leigh Harrison
Director Community Programs, Mr Chris Potter
Director Planning & Environment, Ms Teresa Dominik
Director Shared Services, Mr Philip Lee
Manager Strategic Governance — Ms Melissa Harris

1. OPENING PRAYER & STATEMENT OF ACKNOWLEDEGMENT

The Mayor read the Opening Prayer & Statement of Acknowledgement.

2. APOLOGIES

There were no apologies for this meeting.

3. PRIOR NOTIFICATION OF CONFLICTS OF INTEREST

The CEO advised that he had received three separate written disclosures of a
conflict of interest, these being from:-

» Cr Michelle Kleinert for Item 9.1 concerning Templestowe Village Special
Charge Scheme 2015-2020 Declaration of Scheme, the interest being an
indirect interest because of close association.

* Cr Stephen O’Brien for Iltem 12.1 concerning Request to Attend International
Urban Design Conference by Councillor S O’Brien, the interest being a direct
interest because of his attendance at the conference.
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5.1

6.1

* Cr Paul McLeish for Item 16.1 concerning Amendment GC23 to Manningham
Planning Scheme — Proposed Design & Development Overlay (Eastlink
Exhaust Stack Environs), the interest being an indirect interest because of
residential amenity.

CONFIRMATION OF MINUTES OF THE ORDINARY MEETING OF

COUNCIL HELD ON 28 JULY 2015

MOVED: DOWNIE
SECONDED: GRIVOKOSTOPOULOS

That the Minutes of the Ordinary Meeting of Council held on 28 July 2015 be
confirmed.

CARRIED

PRESENTATIONS

Regional Catchment Strateqy

The Chief Executive Officer presented the Mayor with the Award received from the
Minister for Environment for Council’s participation and leadership in renewing the
Regional Catchment Strategy.

PETITIONS AND JOINT LETTERS

Petition — Request to retain the entrance into  Tunstall Square Shopping
Centre from Beverley Street via Shaw Street (Koonun g Ward)

MOVED: HAYNES

SECONDED: GRIVOKOSTOPOULOS

That the petition received from thirty-four traders on the west side of the
Tunstall Square Shopping Centre requesting Council to retain the entrance
from Beverley Street via Shaw Street into Tunstall Square Shopping Centre,

be received and referred to the appropriate Officer for consideration.
CARRIED

ADMISSION OF URGENT BUSINESS

There were no items of Urgent Business.

PLANNING PERMIT APPLICATIONS

There were no Planning Permit Applications.
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9.1

PLANNING & ENVIRONMENT

Templestowe Village Special Charge Scheme 2015- 2020
Declaration of Scheme

Responsible Director: Director Planning & Environment

File No. T15/175
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible Director, Manager nor the Officer authoring this report has a
conflict of interest in this matter.

SUMMARY

The purpose of this report is to seek endorsement of the completion of the statutory
procedures to declare a Special Charge Scheme for the Templestowe Village
Shopping Precinct.

The current Templestowe Village Special Charge Scheme to fund marketing and
business development initiatives in the Centre expired on 30 June 2015.

Council had received a written request from the Templestowe Village Traders
Association to renew the Special Charge Scheme for the Centre for a five year
period commencing on 1 July 2015 (would be back dated) and ending on 30 June
2020. The Association has requested that the Scheme raise $54,250 in the first
year. The charge is proposed to apply to 81 properties deemed to receive special
benefit from the Scheme, including 74 in the area of primary benefit ($700 per
annum plus CPI after the first year) and 7 in the area of secondary benefit ($350 per
annum plus CPI). (Refer to Attachments 1 & 2)

Following the Council meeting on 26 May 2015 and in accordance with section 163
of the Local Government Act 1989, Council gave public notice of its intention to
declare a Special Charge in the Templestowe Village for the 5 year period of 2015-
2020 and invited submissions.

As a result of the statutory notification process, 27 submissions in writing have been
received, including 10 submissions in support and 17 objections. Seven submitters
requested to be heard in support of their written submission and six were heard by
the appointed Committee of Council on 6 July 2015.

Those submitters who support the Scheme consider that for a low cost it helps to
promote and develop the centre. However those who have objected to the Scheme
do not agree that they receive benefit from the scheme and consider the cost to be
onerous, particular as several of them are also required to pay body corporate fees.

Following consideration of all the submissions it is considered that all of the retail,
commercial and professional properties and businesses located in the area affected
by the Special Charge Scheme will derive a benefit from the expenditure of the
proceeds of the special charge.

The proposed Special Charge Scheme will be a positive local economic
development initiative which will encourage and generate competitive commerce,
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COUNCIL MINUTES 25 AUGUST 2015

retail and professional activities and employment in the Templestowe Village
Shopping Centre.

1 BACKGROUND

11

1.2

13

1.4

15

1.6

1.7

The Local Government Act 1989 enables Council to levy a Special Charge
on properties within a defined area if it considers that the land in that area
will receive a ‘special benefit’ from the expenditure of the funds raised in
accordance with the functions of Council.

A Special Charge Scheme has operated in Templestowe Village Shopping
Centre since 2010. Similar Schemes operate for both Tunstall Square
Shopping Centre (since 2008) and Warrandyte Shopping Centre (since
2011).

The current Special Charge Scheme for Templestowe Village expires on 30
June 2015. That scheme raised a total of $234,000 over the past five years
($46,800 per annum) and has funded the development and implementation
of a business plan to target promotional initiatives, such as seasonal
marketing campaigns, Christmas decorations for the centre, festivals,
refreshed branding for the centre and a new website featuring a directory of
businesses within the centre. The Special Charge Scheme also funds the
employment of a part-time marketing coordinator who implements most of
the actions within the business plan for the centre.

In April 2015 Council received a written request from the Templestowe
Village Traders Association to renew a Special Charge Scheme for the
Templestowe Village Shopping Centre. The request was based on majority
trader support for the Scheme to continue (75% of traders signing an “in-
principle support” form for the Scheme to continue).

The Scheme would operate over a five year period, commencing on 1 July
2015 and ending on 30 June 2020. The Traders’ Association has requested
that the proposed Special Charge Scheme raise $54,250 in the first year of
the scheme to fund activities as indicated in the Templestowe Village
Business Plan (2015-2020). (Refer to Attachment 3) .

In order to raise $54,250 per annum, the properties included in the Scheme
would be levied a Special Charge of $700 per annum ground floor (primary
benefit area) and $350 per annum first floor and fringe properties (secondary
benefit area), for the first year of the Scheme. For each of the subsequent
four years, an amount equivalent to the previous year's amount, plus CPI,
would apply.

Council considered the request of the Traders Association at its meeting of 26
May 2015, and it was resolved that Council:

(A) Notes the Templestowe Village Traders’ Association Business Plan in
the form of Attachment 6 to this report and commences to consider the
renewal of a Special Charge Scheme to and for properties within the
defined Templestowe Village Shopping Centre Precinct, raising an
amount of $54,250 in the first year of the scheme (increasing with CPI
each year) for a period of five years, from 1 July 2015 to 30 June 2020.

(B) Acting under sections 163(1A) and 163B(3) of the Local Government Act
1989 (“Act”), directs that public notices be given in newspapers of the
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1.8

(©)

(D)

(E)

(F)

(G)

intention of Council to declare the Scheme at its ordinary meeting to be
held on 25 August 2015 (in accordance with the proposed declaration of
Special Charge contained in Attachment 1 to this report) for the
purposes of defraying any expenses to be incurred by Council in
providing funds to the incorporated body known and operating as the
Templestowe Village Traders’ Association Incorporated. Funds are to be
used for the purposes of the appointment of a part-time Centre
Coordinator, promotional, advertising, marketing, business development
and other incidental expenses as approved by and agreed to from time
to time between Council and the Templestowe Village Traders’
Association, all of which are associated with the encouragement of
commerce, retail and professional activity and employment in the
Templestowe Village Activity Centre.

Directs that separate letters enclosing a copy of the public notices be
sent to both the tenants and the owners of the properties referred to in
Attachment 5, advising of Council’s intention to declare the Special
Charge at its ordinary meeting to be held on 26 August 2015, the
amount for which the property owner or the tenant will be liable, the
basis of calculation of the Special Charge, the classification of the
property as either “primary” benefit or “secondary” benefit and with
notification that submissions and/or objections in relation to the proposal
will be considered or taken into account by Council in accordance with
sections 163A, 163B and 223 of the Act.

Advises the Templestowe Village Traders’ Association Incorporated of
the matters specified in paragraphs (A), (B) and (C) of this resolution.

Appoints and authorises the Heide Ward Councillors to be the members
of the committee established by Council under section 223(1)(b)(i) of the
Act, to be known as the “Templestowe Village Special Charge
(Submissions) Committee” to hear any persons who in their written
submissions under section 223 of the Act have requested that they be
heard in support of their submissions.

Authorises the Council’s Director of Planning and Environment —

1. to carry out any and all other administrative procedures necessary
to enable Council to carry out its functions under section 163A and
section 163(1A), (1B) and (1C) and sections 163B and 223 of the
Act; and

2. to prepare an agreement between Council and the Templestowe
Village Traders’ Association Incorporated to formalise the
administrative operations of the Special Charge, such agreement
being a precondition to the payment of any funds by Council to the
Templestowe Village Traders’ Association Incorporated.

Directs that the agreement specified in paragraph (F)2. of this resolution
is to be subsequently submitted to Council for approval and sealing.

A public notice was published in ‘The Age’ and the ‘Manningham Leader’
newspapers on Friday, 29 May 2015 and Monday, 1 June 2015 respectively,
advising of the proposed scheme and the submissions and objections
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1.9

1.10

1.11

1.12

process. The public notice advised of the submissions/objections deadline,
being Friday 26 June 2015. A copy of the public notice is provided in
Attachment 4 . A copy of the public notice was also sent to the 81 affected
property owners and the 81 affected tenants.

As a result of the statutory notification process, 27 submissions in writing have
been received, including 10 submissions in support and 17 objections. The
properties owned and/or occupied by the submitters are identified in
Attachment 5 .

Seven people requested to be heard in support of their written submission by
the appointed “Templestowe Village Special Charge (Submissions)
Committee”.

Six of those submitters were heard by the Committee when it met on Monday
6 July 2015. A copy of the report of the proceedings of the Committee is
provided in Attachment 6 .

The Committee received and noted all submissions and/or objections received
relating to the Templestowe Village Activity Centre Special Charge Scheme
Renewal 2015-2020.

2 PROPOSAL/ISSUE

2.1

2.2

2.3

24

2.5

2.6

A decision must be made by Council in relation to declaration of the proposed
Special Charge Scheme having regard to the submission and objections
received.

As outlined above, 27 submissions in writing have been received, including 10
submissions in support and 17 objections. The majority of submitters are
business owners within the centre. A summary of the submissions and the
officers’ response is included as Attachment 7 .

Those submitters who support the Scheme include the Traders’ Association
and six business owners all with businesses along Anderson Street and one
business owner off Wood Street in the northern part of the centre. In
summary those who support the Scheme consider that for a low cost it helps
to promote and develop the centre.

Those who object to the Scheme are primarily business owners related to
properties in the northern part of the Centre or western part of the Centre
surrounding private car parks. In summary, those who have objected to the
Scheme do not agree that they receive benefit from the scheme and consider
the cost to be onerous, particular as several of them are also required to pay
body corporate fees.

Following consideration of all the submissions it is considered that all of the
retail, commercial and professional properties and businesses located in the
area affected by the Special Charge Scheme will derive a benefit from the
expenditure of the proceeds of the special charge.

Similarly the apportionment of the charge across the centre, which is proposed
to be the same as the previous Scheme, is considered reasonable and
appropriate. It is considered that those properties within the primary area will
each receive the same benefit but that benefit will be greater than for those
properties nominated as within the secondary area to which a lesser charge is
proposed to apply.
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3 RIORITY/TIMING

3.1

3.2

3.3

Should the proposed Special Charge Scheme be declared, it will be deemed
to commence retrospectively as of 1 July 2015 and the Traders Association
will be able to utilise the funds raised for the implementation of its business
plan.

Following Council’s decision, notice in writing will be given to all the owners
and occupiers within the area of the Scheme and all persons who have
lodged a submission and/or objection, regarding Council’s decision.

Once the Scheme is approved, a prescribed notice is sent out to all those
liable to pay and, under section 185 of the LGA 1989, a person may apply to
VCAT for review of a decision of a Council imposing a special charge on
grounds including that they will not be provided with a special benefit or that
the basis of distribution of the charge amongst those persons who are liable
to pay it is unreasonable.

4 POLICY/PRECEDENT IMPLICATIONS

4.1

4.2

The Manningham Economic Development Strategy 2011-2030 advocates
support for the retail sector, specifically the development and implementation
of Special Rate and Charge Schemes for the purposes of marketing,
promotion and business development.

The Templestowe Village Structure Plan adopted by Council in September
2012 and updated in January 2013 includes objectives and actions which
relate to properties used for commercial purposes on both sides of James
Street, which are identified as the retail and commercial core of the centre.
The Structure Plan also includes a specific action to ‘continue the ongoing
implementation of the Special Rate and Charge Scheme (Marketing and
Promotion)’.

5 BEST VALUE

5.1

5.2

5.3

The Templestowe Village Special Charge Scheme will equate to an annual
budget of $54,250 per annum in financial year 1 July 2015 through to 30
June 2016 increasing by CPI in subsequent years. The yearly budget will
also be adjusted annually based on the total number of assessments within
the defined area.

However, the Special Charge does not apply to properties that have rate
exemption status.

Decision making with regard to spending of the Special Charge funds will be
influenced by all members of the Traders Association. Members of the
Traders Association are invited to regular monthly meetings where they have
opportunities to vote and have input into the business plan for the centre.
The Traders Association will be communicating regularly with traders at the
centre in regards to the business plan and its progress.

6 CUSTOMER/COMMUNITY IMPACT

6.1

Templestowe Village is a traditional strip shopping precinct and business
centre that is operating in an increasingly competitive environment. A
number of projects in the Templestowe Village Business Plan are being
implemented currently; however, an ongoing program and long term
commitment, planning and resources are required to ensure continued work
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6.2

6.3

toward goals and objectives aimed at enhancing the economic activity and
vibrancy of the area.

The purpose of the Scheme is to encourage and generate commerce, retail
and professional activity and employment in Templestowe Village Shopping
Centre through professional co-ordination assistance, promotions,
advertising, marketing and other incidental purposes. These services will
provide a ‘special benefit’ to the owners and the occupiers of the land and
the commercial and business properties located in the Scheme area.
Customers and community also value a well-functioning activated shopping
precinct that can respond, serve and cater for all their needs.

Further, a Special Charge Scheme supports an active Traders Association to
work with businesses, Council and community to deliver a range of initiatives
that focus on generating increased activity and vibrancy to the Templestowe

Village Shopping Centre.

7 COUNCIL PLAN/ MEASURE OF ACHIEVEMENT OF ACTION

7.1

7.2

The renewal of the Special Charge Scheme at Templestowe Village
Shopping Centre is in accordance with Council’s overall vision and capacity
to support a vibrant, desirable retail and commercial activity centre.

The Council Plan (2013-2017) supports sustainable, cohesive and well
resourced communities with relevant services and facilities. Council seeks to
ensure that all community members have access to vital services that meet
their needs, and values our distinct local villages and activity centres,
seeking to promote and support businesses and traders to build a resilient
local economy. A key strategic indicator in the current Manningham Council
Plan is participation in Special Rate and Charge Schemes for the purposes
of marketing and promotion.

8 FINANCIAL PLAN

8.1

8.2

8.3

8.4

The Templestowe Village Traders Association has requested that the
proposed scheme raises $54,250 per annum, reflecting a $100 increase
(from $600 to $700) per year for primary benefit properties and a $50 per
year increase (from $300 to $350) for secondary benefit properties. Based
on this structure, with a total of 81 businesses, the Special Charge Scheme
will raise $54,250 in the first year of the Scheme. It is proposed that the
amount will be increased in each of the subsequent four years of the
Scheme by an amount equivalent to the previous year’'s amount, plus CPI.
In total, the special charge will raise an amount of at least $270,000 over the
5 year period of the Scheme.

Property owners are legally liable to pay the Special Charge, however the
liability can be passed on to tenants (traders/business operators) through
individual leasing/tenancy agreements. It is a matter between the property
owners and tenant to decide who is responsible to pay the Special Charge.

Council will require the Templestowe Village Traders Association to have a
high level of financial and management accountability of the funds.

Financial requirements will include the submission of quarterly profit and loss
statements, budgets, evidence of promotion as per the Centre’s business
plan, an annual plan and budget and certified annual financial statements at
the end of each financial year.
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10

11

8.5

It will also be a requirement that the Templestowe Village Traders
Association enters into a new funding agreement with Council, as a
precondition to any funds from the proceeds of the Special Charge being
paid to the Association.

FINANCIAL RESOURCE IMPLICATIONS

9.1

9.2

9.3

Council's Special Rates and Charges Contributory Project Policy, August
2012, states in relation to Marketing and Promotion schemes that “Council
will pay for the development and administration (including the consultation,
preparation of apportionments, preparation of reports, collection and
distribution of funds).”

The estimated cost of renewal of the Scheme is $15,000 which includes
gauging the level of support and advertisements).

The Scheme will then continue to be administered by Council which collects
the charge and distributes the collected funds to the Traders Association on
a quarterly basis, based on quarterly progress reports of expenditure in
accordance with the Association’s business plan. The cost of administration
of all of Council’s special charge schemes forms part of the operational
budget for Council’s Finance and Economic Development teams in
particular.

SUSTAINABILITY

10.1

Supporting the continuing viability of local shopping centres through
promotion and marketing has a positive impact on community and social
wellbeing. Raising the profile of Templestowe Village Shopping Centre will
continue to support a successful shopping centre with quality traders,
services, higher employment and prosperous businesses. Viable local
centres also have environmental benefits by providing easier access to a
range of goods and services for local residents.

REGIONAL/STRATEGIC IMPLICATIONS

111

11.2

A study from Mainstreet Australia and Essential Economics (The Economic
Value of Main Street, May 2011) indicated that there are in excess of 70
Special Rate and/or Charge Schemes (for the purposes of marketing and
promaotion) operating throughout Victoria. The study highlighted that
management and marketing programs funded by Special Rates and Charges
are playing an increasingly important role in supporting the viability and
health of main streets in Victoria. There are schemes in nearly one third of
Victorian Councils and approximately $7.6 million is generated directly by
Special Rates and Charges. Adoption of a Special Rate and Charge
Scheme is identified as the current best practice financial model to sustain a
long term marketing and management framework for main street precincts,
shopping and town centres.

Several competing centres in Manningham and in neighbouring
municipalities currently operate under a Special Rate and Charge Scheme,
such as Tunstall Square and Warrandyte shopping precincts, which each
have a special charge scheme. The renewal of the Templestowe Village
Special Charge Scheme would facilitate the competitive positioning of a local
centre through marketing and promotion while demonstrating the
continuation of Council supported growth in local economic strongholds.
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12

13

14

CONSULTATION

12.1

12.2

12.3

12.4

125

Following the Council meeting of 26 May 2015, public notice of Council's
intention to declare a Special Charge for the Templestowe Village Precinct
was given in newspapers chosen by Council and by separate notice to all
owners and occupiers included in the proposed Special Charge Scheme.

The public notice advised persons of their right to make a written submission
and/or an objection in relation to the proposed Special Charge Scheme, in
accordance with sections 163A, 163B and 223 of the Local Government Act
1989. The notice also advised that all submissions and/or objections were to
be received by Council by the close of business on Friday 26 June 2015.

Council received a total of 27 submissions, including 10 in support of the
Scheme and 17 objections.

The Notice of Intention also invited persons who wished to be heard in
support of their written submission to attend a meeting of the Council
Committee, details of which would be advised. Separate notice advising of
the date, time and place of the Committee meeting was given to all persons
who lodged a submission and/or objection who had indicated their desire to be
heard in support of their submission and/or objection.

Seven people requested to be heard by the Committee which met on Monday,
6 July 2015 although one person was an apology on the night.

COMMUNICATIONS STRATEGY

13.1

Following the Council meeting of 25 August 2015, all owners and occupiers
included in the proposed Special Charge Scheme and all submitters will be
notified of Council’'s decision and the reasons for it.

CONCLUSION

14.1

14.2

14.3

14.4

It is considered that the only persons to derive a ‘special benefit’ from the
expenditure of the Special Charge proceeds are those persons who are
liable or required to pay the Special Charge, whether they be the owners or
the occupiers of the land and the commercial and business properties
included in the Scheme area (in circumstances where there are no other
special benefits or community benefits accruing from the Special Charge).

It is considered that the special benefit will be the same for all those
properties identified within the area of primary benefit and the same
(although less) for all those properties within the area of secondary benefit,
therefore two different charges are appropriate.

The proposed Templestowe Village Shopping Centre Special Charge
Scheme is a positive local economic development initiative which will
encourage and generate competitive commerce, retail and professional
activity and employment in the Templestowe Village Shopping Centre.

Directly and indirectly, the viability of Templestowe Village as a commercial,
retail and professional area will be further enhanced through increased
economic activity by:

Continued collective marketing and promotion of the precinct as a
whole, which will assist to create a greater awareness and profile of the
area, including what it has to offer to the community and its customers.
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All businesses benefitting from the continuation of a Traders
Association that coordinates the daily management of activities and
drives the overall strategic direction with the support of Council.

Enhanced use, enjoyment and occupation of properties and overall
business goodwill as Templestowe Village Shopping Centre will be
considered a more desirable location to conduct business.

OFFICER’S RECOMMENDATION

That:

A.

Council having considered all submissions receiv ed and taken account of all
objections lodged and complied with the requirement s of sections 163A, 163B
and 223 of the Local Government Act 1989 (Act) hereby declares a Special
Charge under 163(1) of the Act ( Special Charge) for the purposes of defraying
expenses to be incurred by Council in providing fun ds to the incorporated body
known and operating as the Templestowe Village Trad ers’ Association
Incorporated ( TVTA), which funds, subject always to the approval and direction
of Council, are to be used for the purposes of fund ing a Shopping Centre
Coordinator, and promotional, advertising, marketin g, business development
and other incidental expenses as agreed to from tim e to time between Council
and the TVTA, all of which are associated with the encouragement of
commerce, employment and retail activity in the Tem plestowe Village Activity
Centre (Scheme).

The period for which the Special Charge is decla  red and will remain in force is a
period of 5 years commencing 1 July 2015 and ending 30 June 2020.

The criteria which form the basis of the declara  tion of the Special Charge is the
ownership of rateable land used, or reasonably capa ble of being used, for

commercial, retail or professional purposes within the geographical area in
which the properties described in paragraphs F and G of this declaration are
included and, further, the classification of those properties as receiving a

“primary” or a “secondary” benefit.

In declaring the Special Charge, Council is perf  orming functions and exercising
powers relating to the peace, order and good govern ment of the municipal
district of the City of Manningham, in particular t he encouragement of
commerce, retail activity and employment opportunit ies.

The total cost of the performance of the functio  n and the exercise of the power
by Council (in relation to activities associated wi th the encouragement of
commerce, retail activity and employment opportunit ies in the area for which
the Special Charge is declared) and also the total amount of the Special Charge
to be levied by Council is $54,250 in financial yea r 1 July 2015 through to 30
June 2016 increasing by CPI in subsequent years.

The area for which the Special Charge is declare d is all of the land referred to
as the Templestowe Village Activity Centre, as iden  tified and shown on the plan
at Attachment 1 and forming a part of this declarat  ion.
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G. The land in relation to which the Special Charge is declared is all that rateable
land described in the listing of rateable propertie s set out in Attachment 2 and
forming a part of this declaration.

H. The contributions to the Special Charge, based o n relevant property
classifications in relation to “primary” and “secondar y” special benefit, will be
declared and assessed in accordance with the detail s in the listing of rateable
properties set out in Attachment 2 forming a part o f this declaration.

Having regard to the preceding parts of this dec  laration, the Special Charge will
be levied by way of a Notice of Levy being sent ann  ually to the person who is
liable to pay the Special Charge, which will requir e that the Special Charge is to
be paid in the following manner:

* By one annual payment to be paid in full by the dat e fixed by Council in
that Notice, which will be a date not less than 30 days after the date of
issue of the Notice; or

< By four instalments, to be paid by the dates which are fixed by Council in
the Notice.

J. Council considers that there will be a special b enefit to the persons required to
pay the Special Charge because there will be a bene fit to those persons that is
over and above or greater than the benefit that is available to persons who are

not subject to the Special Charge, and directly and indirectly as a result of the
expenditure proposed by the Special Charge the viab ility of the Templestowe
Village Activity Centre as a commercial and retall area, and the value and the
use, occupation and enjoyment of the properties and the businesses included

in the Special Charge Scheme area will be maintaine d or enhanced through
increased economic activity.

K. Council further considers and formally determine s for the purposes of sections
163(2A) and (2B) of the Act that the estimated prop  ortion of the total benefits of
the Scheme to which the performance of the function or the exercise of the
power relates (including all special benefits and ¢ ommunity benefits) that will
accrue as special benefits to all of the persons wh o are liable to pay the Special
Charge is in a ratio of 1:1 (or 100%). Thisis ont he basis that, in the opinion of
Council, all of the services and activities to be p rovided from the expenditure of
the Special Charge are marketing and promotion rela  ted and will accordingly
only benefit those properties included in the Schem e that are used, or
reasonably capable of being used, for retail, comme rcial or professional
purposes.

L. The TVTA be authorised to administer the proceed s of the Special Charge on
the express condition that the TVTA enters into a f unding agreement with
Council for the period of the Special Charge.

M. Council's Manager of Economic and Environmental Planning or the person
acting in that position, for the purposes of paragr aph L of this resolution, be
authorised to prepare the funding agreement between Council and the TVTA by
which administrative arrangements in relation to th e Special Charge are
confirmed, such agreement being a formal pre-condit ion to the payment by
Council to the TVTA of any funds to be obtained fro  m the Special Charge.
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N. Council authorise the affixing of the common sea | to the funding agreement
above.

0. Notice be given to all owners and occupiers of p  roperties included in the
Scheme and all persons who have lodged a submission and/ or an objection, in
writing of the decision of Council to declare and | evy the Special Charge

commencing 1 July 2015, and the reasons for the dec  ision.

P. For the purposes of paragraph O, the reasons for the decision of Council to
declare the Special Charge are that:

* there is minimal objection to the Scheme and it is otherwise considered
that there is a broad level of support for the prop osed Special Charge
from all property owners and occupiers;

e Council considers that it is acting in accordance w ith the functions and
powers conferred on it under the Local Government A ct 1989, having
regard to its role, purposes and objectives under t he Act, particularly in
relation to the encouragement of commerce, retail a  ctivity and
employment opportunities in and around the Special Charge area;

< all persons who are liable or required to pay the S  pecial Charge and the
properties respectively owned or occupied by them w ill receive a special
benefit in the form of an enhancement or maintenanc e in land values
and/or a maintenance or enhancement in the occupati on, use or
enjoyment of the properties; and

« the basis of distribution of the Special Charge amo ngst those persons
who are liable or required to pay the Special Charg e is considered to be
fair and reasonable.

Q. The TVTA be advised of the matters specified in paragraphs A, L and M of this
resolution.

Conflict of Interest

Cr Kleinert advised the Mayor and Councillors that she has a conflict of interest in this item
being an indirect interest of close association and she will be leaving the Council Chamber
during the consideration and voting on the item.

Having disclosed her conflict of interest Cr Kleinert left the meeting room at 7.10pm and
returned at 7.18pm after the matter had been finalised and took no part in the discussion and
voting on this item.

MOVED: GOUGH
SECONDED: GRIVOKOSTOPOULOS

That the Recommendation be adopted.
CARRIED
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ATTACHMENT 2
TEMPLESTOWE VILLAGE SPECIAL CHARGE SCHEME
RATEABLE PROPERTIES & AMOUNTS PAYABLE
Address Suburb Cost
1/49-55 Anderson Street TEMPLESTOWE VIC 3106 $350.00
2/49-55 Anderson Street TEMPLESTOWE VIC 3106 $350.00
29B Anderson Street TEMPLESTOWE VIC 3106 $350.00
3/23A Anderson Street TEMPLESTOWE VIC 3106 $350.00
3/49-55 Anderson Street TEMPLESTOWE VIC 3106 $350.00
38 Anderson Street TEMPLESTOWE VIC 3106 $350.00
40 Anderson Street TEMPLESTOWE VIC 3106 $350.00
1/110 James Street TEMPLESTOWE VIC 3106 $700.00
1/110 Wood Street TEMPLESTOWE VIC 3106 $700.00
1/112 James Street TEMPLESTOWE VIC 3106 $700.00
1/120 James Street TEMPLESTOWE VIC 3106 $700.00
1/132 James Street TEMPLESTOWE VIC 3106 $700.00
10/114-116 James Street TEMPLESTOWE VIC 3106 $700.00
11/114-116 James Street TEMPLESTOWE VIC 3106 $700.00
114 James Street TEMPLESTOWE VIC 3106 $700.00
114A James Street TEMPLESTOWE VIC 3106 $700.00
116 James Street TEMPLESTOWE VIC 3106 $700.00
118 James Street TEMPLESTOWE VIC 3106 $700.00
118A James Street TEMPLESTOWE VIC 3106 $700.00
118B James Street TEMPLESTOWE VIC 3106 $700.00
118C James Street TEMPLESTOWE VIC 3106 $700.00
12/114-116 James Street TEMPLESTOWE VIC 3106 $700.00
1-2/124 James Street TEMPLESTOWE VIC 3106 $700.00
122 James Street TEMPLESTOWE VIC 3106 $700.00
123-125 James Street TEMPLESTOWE VIC 3106 $700.00
126 James Street TEMPLESTOWE VIC 3106 $700.00
126A James Street TEMPLESTOWE VIC 3106 $700.00
127 James Street TEMPLESTOWE VIC 3106 $700.00
128 James Street TEMPLESTOWE VIC 3106 $700.00
129 James Street TEMPLESTOWE VIC 3106 $700.00
130 James Street TEMPLESTOWE VIC 3106 $700.00
131 James Street TEMPLESTOWE VIC 3106 $700.00
13-14/114-116 James Street TEMPLESTOWE VIC 3106 $700.00
133 James Street TEMPLESTOWE VIC 3106 $700.00
134 James Street TEMPLESTOWE VIC 3106 $700.00
143 Parker Street TEMPLESTOWE VIC 3106 $700.00
143A Parker Street TEMPLESTOWE VIC 3106 $700.00
147-151 Parker Street TEMPLESTOWE VIC 3106 $700.00
15 Anderson Street TEMPLESTOWE VIC 3106 $700.00
157 Parker Street TEMPLESTOWE VIC 3106 $700.00
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Address Suburb Cost

159 Parker Street TEMPLESTOWE VIC 3106 $700.00
15A Anderson Street TEMPLESTOWE VIC 3106 $700.00
17 Anderson Street TEMPLESTOWE VIC 3106 $700.00
17A Anderson Street TEMPLESTOWE VIC 3106 $700.00
19 Anderson Street TEMPLESTOWE VIC 3106 $700.00
2/110 James Street TEMPLESTOWE VIC 3106 $700.00
2/110 Wood Street TEMPLESTOWE VIC 3106 $700.00
2/112 James Street TEMPLESTOWE VIC 3106 $700.00
2/120 James Street TEMPLESTOWE VIC 3106 $700.00
2/132 James Street TEMPLESTOWE VIC 3106 $700.00
2/23A Anderson Street TEMPLESTOWE VIC 3106 $700.00
21 Anderson Street TEMPLESTOWE VIC 3106 $700.00
21A-23 Anderson Street TEMPLESTOWE VIC 3106 $700.00
25 Anderson Street TEMPLESTOWE VIC 3106 $700.00
27 Anderson Street TEMPLESTOWE VIC 3106 $700.00
29 Anderson Street TEMPLESTOWE VIC 3106 $700.00
29A Anderson Street TEMPLESTOWE VIC 3106 $700.00
3/110 James Street TEMPLESTOWE VIC 3106 $700.00
3/112 James Street TEMPLESTOWE VIC 3106 $700.00
3/120 James Street TEMPLESTOWE VIC 3106 $700.00
3/124 James Street TEMPLESTOWE VIC 3106 $700.00
31 Anderson Street TEMPLESTOWE VIC 3106 $700.00
33 Anderson Street TEMPLESTOWE VIC 3106 $700.00
35 Anderson Street TEMPLESTOWE VIC 3106 $700.00
37 Anderson Street TEMPLESTOWE VIC 3106 $700.00
37A Anderson Street TEMPLESTOWE VIC 3106 $700.00
39 Anderson Street TEMPLESTOWE VIC 3106 $700.00
4/110 James Street, TEMPLESTOWE VIC 3106 $700.00
4/112 James Street TEMPLESTOWE VIC 3106 $700.00
41 Anderson Street TEMPLESTOWE VIC 3106 $700.00
43 Anderson Street TEMPLESTOWE VIC 3106 $700.00
45 Anderson Street TEMPLESTOWE VIC 3106 $700.00
47 Anderson Street TEMPLESTOWE VIC 3106 $700.00
5/110 James Street TEMPLESTOWE VIC 3106 $700.00
5-6/112 James Street TEMPLESTOWE VIC 3106 $700.00
6/110 James Street TEMPLESTOWE VIC 3106 $700.00
7/110 James Street TEMPLESTOWE VIC 3106 $700.00
7-8/112 James Street TEMPLESTOWE VIC 3106 $700.00
8/110 James Street TEMPLESTOWE VIC 3106 $700.00
9/114-116 James Street TEMPLESTOWE VIC 3106 $700.00
Level 2,9B/112 James Street TEMPLESTOWE VIC 3106 $700.00
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Business Plan for Templestowe Village Activity Centre 1

1. INTRODUCTION

1.2 Purpose of the Report

The purpose of this report is to provide a consolidated vision and mission statement for
Templestowe Village together with an integrated set of strategies to achieve the vision in
areas such as the centre’s land use structure, business development, marketing and
public relations, community development, centre management, communication and
finance.

1.3 Methodology
The development of the Business Plan is based on:

e Background information compiled from on-site visits and a review of the current
marketing and business development program as well as Council plans and policies

e Surveys of all businesses in the centre about their perceptions about the current
program and possible business development, marketing, and centre management
arrangements for the centre going forward

o Follow-up discussion with several businesses about those suggestions

e An in-centre business planning workshop on 2 February 2015 with businesses in the
centre to discuss further the current situation in the Village, a vision for the future, and
possible business development, marketing, centre management and communication
strategies

Peter McNabb and Associates Pty Ltd
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Business Plan for Templestowe Village Activity Centre 2

2. PROFILE OF THE CENTRE
2.1 Regional Context

Templestowe Village is an important activity centre in the City of Manningham and
Melbourne’s Eastern Region, situated approximately 16 kilometres north-east of the
Melbourne CBD.

The precinct services not only an immediate local neighbourhood of over 6,000 residents
in Templestowe and Lower Templestowe, but also is a destination for people in the region
and metropolitan area attracted by the cafes and restaurants in the centre as well as those
using the Yarra Trail along the nearby Yarra River.

2.2 Land Use Structure

The centre is adjacent to the intersection of Anderson and James Streets, Templestowe.
It has a distinctive elevated and undulating character with a mix of modern and
heritage buildings. The views of the Ranges from the centre add considerable interest.

The extent of Templestowe Village is illustrated in Figure 1. The centre consists of two
main sections to the north and south of James Street:

e A larger rectangular block (running east west) at the southern end generally bounded
by James, Anderson, Parker, and Milne Streets. There is a row of businesses along
the south side of James Street, a pair of medical/dental businesses along the east side
of Anderson and a row of businesses along the west side of Anderson Street, with a
few businesses at the rear fronting the car park. To the south and west of this L-
shaped configuration is the stand alone Supa IGA supermarket and a group of
businesses to the west based around upper car park areas

e A generally rectangular block (running north south) at the northern end of the centre
bounded by James, Anderson, and just north of Wood Streets, as well as the rear of
the properties including the Eastern Court Restaurant along the western edge of the
block. There is a row of businesses along the west side of Anderson Street including
the 7-Eleven store north of Wood Street and a small row of businesses along the north
side of James Street. To the north and west of this L-shaped configuration is a small
group of two shops with a Wood Street address separated from the rest by a car park.

Peter McNabb and Associates Pty Ltd
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Business Plan for Templestowe Village Activity Centre 4

Templestowe Village has over 12,000 square metres of retail and commercial floorspace
of which approximately 9,000 square metres is retail floorspace. There are 56 retail and
commercial properties in the southern section, and 22 properties in the northern section.
The southern section also contains 12 apartments as part of a multi-storey residential
building at the western end of the centre.

To the south of the precinct between Parker and Foote Streets is a very significant
community services and leisure precinct. This area contains the Manningham-
Templestowe Leisure and Community Centre, outdoor netball courts, the Memorial Hall,
and the Templestowe RSL.

The Village Precinct is lively and reasonably compact centre with a distinctive sense of
place and community.

2.3 Activity Centre Mix

Templestowe Village provides an interesting business mix for a neighbourhood activity
centre. Its range of uses is summarised in Table 1.

Table 1: Breakdown of Existing Uses in the Templestowe Village

Use No. of Uses
Retail including cafes & restaurants 58
Commercial 8
Health and Fitness 14
Community Services 1
Vacant 1
Total 82

Source:  Peter McNabb and Associates, February 2015
One of the key features of the centre is that there is only one vacant premise.

There is a reasonably diverse range of retail and commercial uses in the Village,
comprising:

e Convenience retailing and commercial services anchored by the IGA Supermarket,
newsagency, post office, and pharmacy

e Specialist retailing ranging from fashion, beauty and personal care to cafes and
restaurants

¢ Health and fithess services

o A few professional and commercial services scattered throughout the centre

24 Role of the Centre

Templestowe Village functions as a very diverse and vibrant mixed-use neighbourhood
centre with a primary focus on retailing. It not only provides a number of convenience
products and services for the local Templestowe and Lower Templestowe communities,
but through its alfresco café and dining experiences and the health, beauty and leisure
activities, it performs more of a sub-regional role. In that role, Templestowe Village

Peter McNabb and Associates Pty Ltd
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attracts customers in an arc extending from Eltham and \Warrandyte to the north-east to
Doncaster, Box Hill and Balwyn to the south and south-west.

In addition to its primary role as a shopping centre, Templestowe Village performs a
secondary role as a commercial and health services centre with several specialist uses
(e.g., orthodontics, dental) attracting clients from a wider area.

The Village has a unique role in the City of Manningham in providing higher density
housing within it through a multi-storey unit development. This role is enhanced by the
intensive residential development adjacent to the Village, providing an environment where
people can walk to the centre on a regular basis.

The extent of residential development and proximity of Templestowe Village to the key
community and recreational services in the precinct immediately to the south reinforces
the centre’s role as an important community hub.

2.5 Image and Branding of the Centre

The current image of Templestowe Village is of a vibrant and stylish activity centre where
most of the centre is active during the day and at night, seven days a week. A key
ingredient to the image is the cosmopolitan café and dining culture that has developed in
the Village over recent years.

It is considered that the extensive focus on the café and dining scene in the Village’s
image underplays the diversity of distinctive retail, commercial, health and fitness
experiences that are available in the centre. A new image needs to be developed and
promoted to recognise the strength of that wider diversity.

A new branding strategy including a unique logo has been developed for the Village.
2.6 Current Marketing and Business Development Program
The current marketing and business development program consists of:

o Seasonal promotional events at Christmas, Valentine’s Day, Easter, Mother’s Day,
Father's Day, and the Spring Racing Carnival

Involvement in the Templestowe Festival

New branding of the centre through a new logo

Development of a new website

Lobbying to Council for footpath upgrades and streetscape enhancement

Facilitation of a parking review

Facilitation of a Structure Plan for Templestowe Village to plan for further capital works
in the centre

The program is funded by a special charge to which all properties in the centre contribute.
The fund has raised $ 46,800 in each of the last five years.

Peter McNabb and Associates Pty Ltd
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3. SWOT ANALYSIS

From a review of the centre and its current program and the discussions with businesses
and property owners, a summary of the strengths, weaknesses, opportunities and threats
of the centre and its program is presented below:

Strengths

Good location

High level of exposure because of the strong traffic flow past the centre
Good mix of businesses

Caring business people

Nice customers and clients

Low vacancy rate

Specialist niches in food, wine, fashion and homewares

Effective lobbying to achieve ongoing streetscape improvements

Weaknesses
The weaknesses of the centre and its marketing program are:

Parking arrangements

Disjointed and spread out centre with business premises on different levels

Lack of engagement in the program from the body corporate and most landlords

Limited involvement from many businesses in the centre

Gaps in the business offer in areas such as fresh food, fashion and gifts

Poorly presented IGA supermarket

Lack of clean and smart presentation — unsightly rubbish bins, bird droppings

Lack of interactive workshops or meetings where businesses can express their views

about the program;

o Differing opinions among business owners about the professionalism and effectiveness
of the current program

e Lack of expansion opportunities for the centre because of the netball courts

Opportunities
The opportunities for the centre and its marketing program are:

e Reshaping of the branding and marketing of Templestowe Village including through a
calendar of promotional events

¢ Revitalisation of the centre through implementation of Council’s Structure Plan for

Templestowe Village

Stronger connections with the community particularly local sporting clubs

Restructure of the premises along the lower part of James Street

Redevelopment of the IGA supermarket

A better website linked to social media

Better engagement and communication with businesses in the centre

Peter McNabb and Associates Pty Ltd
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o Renewal of the special charge program to provide funding for various marketing and
business development activities;

¢ Ongoing employment of a centre coordinator

e Capacity to attract external funding

Threats

The threats to the centre and its program are:

o More difficult economic conditions causing a downtown in consumer visitation and
spending in the Village;

Changing consumer preferences in favour of overseas travel and spending
Increasing competition from both online shopping and other centres in the area
The lack of a coordinated marketing program

Apathy or divisions among the business community

The negative impact of the poorly presented IGA

Peter McNabb and Associates Pty Ltd
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4. FUTURE VISION AND MISSION STATEMENT

4.1 Vision

From our analysis and business consultations, the following vision for Templestowe Village
is put forward:

To develop Templestowe Village as the best neighbourhood centre in the City of
Manningham for shopping, dining, business and community activities

The vision envisages a place that:

Has a unique sense of identity

Continues to have a stylish and somewhat exclusive character

Is diverse, refined, local, and personalised

Is vibrant, exciting and welcoming

Is clean, attractive and comfortable

Continues to be friendly and relaxed to work in, shop and visit

Has an active street life with more people staying longer in the centre and at night
Has interesting speciality shops

Has a good range of specialist commercial and health services

Is a community hub

Is geared to tourists and is a gateway to the Yarra Valley

Has an active business group working for the interests of the whole centre

4.2 Mission Statement

The mission statement for the Templestowe Village Traders Association is to:

Promote and improve the Village so that it becomes a great centre
Raise awareness about the centre

Act as leaders and ambassadors for the centre

Facilitate positive experiences in the centre

Specific outcomes expected to be achieved over time from the work of the Association and
its centre coordinator are:

o An improved profile for the whole centre

An increasing number of activities in the centre for the benefit of retail, commercial and
other businesses

More businesses talking to and working with one another

An continual improvement in consumer spending patterns in the centre

An overall improvement in the trading performance of the centre

Improved customer perceptions about businesses and activities in the centre

Peter McNabb and Associates Pty Ltd
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5. STRATEGIES

An integrated set of strategies has been developed in the Business Plan to realise the
vision for Templestowe Village. The emphasis is on ambitious but realistic strategies that
are affordable and that can achieve real results. There is a need to tackle all aspects of the
strategies in an integrated manner, with work proceeding on items in each of the different
components. Ownership of the strategies by all the key parties connected with the centre
also is critical to the successful implementation of the Plan.

The strategies encompass the following six components:

Business Development

Marketing and Public Relations
Community Development

Centre Management and Communication
Financial

5.1 Land Use Structure

Templestowe Village is a reasonably compact, but undulating activity centre. Its major
weakness is that it is disjointed and spread out. The centre also is poorly integrated with
the Leisure and Community Services Precinct immediately to its south.

The recommended strategies to deal with these issues are:

e Sustain the compact nature of the Village by working within its current boundaries

e Continue to develop stronger land use connections between the north and south
sections of the centre

e Encourage the redevelopment of 121-123 James Street, in line with the Templestowe
Village Structure Plan, to strengthen the retail/commercial offering in the north section
of the centre

e Link the Village more strongly with the Community and Leisure Services Precinct to the
south

e Encourage new mixed use developments in and adjacent to the Village to diversify the
housing available in Templestowe and provide more local customers for the centre

5.2 Business Development

Retaining and Improving Existing Businesses

The success of Templestowe Village depends to a large extent on the quality of the
experiences offered to customers and clients by all of its businesses. A memorable
experience in a shop or office is based on:

Peter McNabb and Associates Pty Ltd
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Unique quality products or services

Great customer service

Excellent merchandising and presentation
Value-added offers

Superior marketing and sales promotion

From our surveys and centre analysis, not all businesses in Templestowe Village offer this
combination. It is important, therefore, to plan for continuous upgrading, business
development, and renewal of products/services, shopfronts and service. The aim is to
achieve “best of kind” businesses in the centre.

The recommended strategies to address current issues and achieve excellence are:

e Encourage businesses to improve shop facades, sighage and internal presentation to
project a smarter, livelier, more pro-active, more personalised and specialised image.
Encourage businesses to show more pride in their business

e Set up training and motivational programs with assistance from programs such as
StreetLife to address issues such as shop presentation, signage, visual merchandising
and customer service

e Provide a prize/award for the best window of the month

e Organise in conjunction with Manningham City Council a designated clean-up day
each year as well as a ongoing co-ordinated program to clean the facades and
windows of all premises in the Village

¢ Encourage all shops and offices to extend and value add on the goods and services
provided — e.g., by working with businesses to identify specific extra products and
services that they could provide that would fill gaps in the Village

o Encourage businesses to develop a stronger tourist-oriented focus to take advantage
of visitors coming to the centre from the Yarra Trail, or going to the Yarra Valley, or as
a result of other regional tourism marketing initiatives

o Encourage stronger communication, joint customer databases and cross-marketing
(e.g., exchange of gift vouchers) among clusters of complementary businesses

e Encourage businesses in the Village to participate in a business awards program so as
to recognise excellence in different types of businesses (e.g., retailing, commercial
services, health services, etc.)

Getting the Best Business Positiohing

Templestowe Village is a collection of many privately-owned properties and businesses.
As a result, it is difficult to organise businesses to occupy particular premises or cluster
businesses in specific areas. Despite these difficulties, it is desirable to aim for the best

Peter McNabb and Associates Pty Ltd
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positioning of businesses in the Village to achieve synergies among complementary
businesses and make the whole centre more vibrant. This has occurred, to a
considerable extent, in the café and restaurant as well as hair and beauty sectors with the
clusters of these kinds of businesses in different parts of the centre

There can be further achievements through pro-active work undertaken by the
Templestowe Village Traders Association in conjunction with property owners and local
real estate agents. The aim is to cluster further as many similar or complementary
businesses as possible in particular precincts and to organise major magnets in key parts
of the centre.

Specific strategies to achieve the best business positioning are:

e Continue to develop and promote high quality and boutique style lifestyle precincts in
different parts of the centre with clusters dealing with:

o Hair and beauty

o Leisure and fithess

o Fashion

o Fine dining

e Encourage the development of fresh food and specialist food precincts in the centre
with a key anchor tenant(s) to serve as a magnet

Improving The Business Mix by Attracting Appropriate New Businesses

Consultation with businesses has highlighted that there could be a better spread of
business categories and business types in the Village. Although the centre currently has
only one vacancy, it is important to be pro-active about the future and consider possible
businesses that would assist in achieving the recommended vision for the centre.

From our analysis of the surveys and consultations, it is recommended that the following
new operations be considered to strengthen the Village’s business mix:

o A boutique supermarket

e More specialist fresh food shops — e.g., a butcher, a chicken shop, a delicatessen,
health food shop, a fresh fish shop,

e Take-away outlets such as a juice bar or a sushi shop

o New types of healthy take-away food offers such as is provided at Burger Lounge in
Eltham

e Awine bar

e More “browsing” shops such as homewares and gifts shops

e More specialist fashion shops such as a shoe shop and a menswear shop

The Templestowe Village Traders Association should establish a pro-active process to
attract these types of new businesses into centre when vacancies appear or new
properties are established. The key strategies to be pursued by the Association to achieve
this are:

Peter McNabb and Associates Pty Ltd
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o Develop a brief prospectus outlining the case for establishing the proposed new
operations in the Village, indicating its primary catchment area and socio-demographic
profile

¢ Discuss the prospectus and desired new businesses with centre property owners and
real estate agents, and encourage them to sign up these types of businesses as new
tenants when vacancies become available

o Directly approach the desired new types of businesses (e.g., dynamic businesses in
other centres particularly those looking to expand, new upmarket businesses looking to
establish in this part of Melbourne) present them with the prospectus, and encourage
them to look at Templestowe Village and be ready to take up any vacant premise or
establish a new development

5.3 Marketing and Public Relations
A comprehensive marketing and public relations program needs to continue at

Templestowe Village. This should encompass a branding campaign, strategic advertising,
and a calendar of promotional activities.

Branding

This is a key priority. The recommended strategies are:

e Organise more exposure and promotion of the Village’s new branding logo including a
flyer explaining the format and colours in the logo; local and regional media promotion;
and other advertising such as window decals for all shops and offices in the centre

e Paint the logo onto the footpaths in different parts of the centre

o Establish with Council an exciting piece of modern artwork incorporating aspects of the
new logo to be placed at a high traffic location such as in the middle of the roundabout
at the corner of Anderson and James Streets

e Facilitate with Council large new signs to be erected at key gateway entrances to the
Village to highlight the new brand and to clearly delineate the boundaries of the centre.
In addition, provide directional signs within the Village incorporating the branding

o Develop over time merchandise (e.g., re-useable shopping bags) to promote the new

brand

Strategic Advertising

This requires an extended focus. The recommended strategies are:

Peter McNabb and Associates Pty Ltd
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o Establish a distinctive Templestowe Village website with the new branding, feature
stories and photographs to highlight the ‘vibe’ of the Village, the annual calendar of
promotional events; an online business directory and profiles of each business with
photos and video providing information about products and services; links to individual
business websites; and social media streams with channels such as Facebook.
Promotion of the website through complementary media channels

e Develop an SMS database of mobile phone numbers and use that to make potential
local customers aware of special offers or events in the centre

o Market the Village through monthly media releases in the local Leader newspaper
and/or the Melbourne Weekly including “ Business of the Month” and What’s on in
Templestowe Village” features

¢ Develop and promote a VIP Newsletter with “Customer of the Month” and “free coffee”
features and photographs that can be included on Facebook

¢ Crganise special advertising in conjunction with major promotional events. Insert ads in
the Melbourne Weekly and/or leader newspaper and distribute letterbox drops with
features such as “free coffee” offers

e Develop a business directory and centre map highlighting the diverse range of
businesses in the Village. Promote and distribute the business directory through all
shops and offices in the Village, and encourage businesses to become familiar with it
to increase customer referrals to other businesses in the centre

e Develop stronger marketing links with local sporting organisations
o Link in more strongly with the tourism marketing campaigns of Yarra Valley Tourism
and Melbourne Tourism. Encourage businesses to embrace a stronger tourist

orientation in their advertising and presentation

Special Promotional Events

It is important to build on the program of promotional events and associated activities.
The recommended strategies are:

e Develop, in advance each year, a 12-month calendar of special promotional events to
be undertaken by the Templestowe Village Traders Association. Ensure that the
promotional events are undertaken in different parts of the centre.

Peter McNabb and Associates Pty Ltd
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A suggested calendar for 2015-16 is outlined in the following table:

Month Promotional Event
September Fathers Day
October/November Spring Racing Carnival
November/December | Christmas including a VIP shopping night in December

February Valentine’'s Day

April Templestowe Festival and Easter

May Fine dining working in with the cafes and restaurants.
June/July Mid Year Sales

A winter theme — e.g., Christmas in July

e Develop a regular community or farmers market as part of the calendar

¢ Promote the calendar of events through large posters placed at strategic points in both
the north and south sections of the centre

o Ensure that the promotional events are strongly linked to community groups and
involve different groups in performances or other activities associated with each event.

e Complement the events with give-ways (e.g., cash, wine), vouchers and other
enticements to reinforce the brand and promotional program

¢ Organise a program of smaller activities outside the main events to reinforce the vitality
of the Village. These could include competitions, regular live entertainment in the
evenings on Fridays and Saturdays, strolling bands (using buskers/students from local
schools and colleges in the region), sidewalk sales or markets on the weekends, and
community days (e.g., charity day, local schools day)

o Establish event calendar noticeboards in the Village, in conjunction with Council and
key businesses, and provide regular updates about forthcoming events and activities

5.4 Community Development

Community development is an important spin-off of the marketing and promotional
strategies. It is important to ensure that the Village is a key community focal point and
that benefits flow to the wider Templestowe and Doncaster communities from the Village
program. This would reinforce the work of the Manningham Christian Centre in the
Village.

Similarly, it is important to connect with the work of local sports and other community
groups so as to develop mutually beneficial activities and funding arrangements. The
recommended strategies are:

o Develop, through the marketing and promotions program, Templestowe Village as a
key community hub in the City of Manningham

Peter McNabb and Associates Pty Ltd
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e Involve schools and other community organisations through music and dance
performances, painting and sculptural displays, in the promotions program. Organise
youth group activities such as talent searches, busker events and school choir
performances in the centre

e Strengthen community connections and loyalty to the centre. Organise community day
promotional events such as a charity day or local schools day

o Promote the services provided by the Manningham Christian Centre in the Village

e Develop stronger linkages and partnerships with local sporting organisations such as
the Templestowe Football Club

e Incorporate fundraising for schools and local groups as part of the promotional events
5.5 Infrastructure and Other Physical Improvements

Ongoing improvement in the physical condition and amenity of Templestowe Village are
very important as the appearance and ambience of the centre are critical to the branding
of the centre. The key strategies are:

e Lobby Council, property owners and businesses to facilitate, as part of the
implementation of the Templestowe Village Structure Plan:

o Ongoing improvements in the cleanliness and presentation of the centre so that
it is distinctive as a clean, fresh activity centre

o Enhanced signage and plantings at key entrances to the centre including
Parker Street

o Improvements in the presentation and management of rubbish bins and their
enclosures, particularly in the centre car parks

o The installation of wayfinding signs and map to direct visitors within the centre
and to nearby local attractions

o Other coordinated features to enhance the branding of the centre

o Improvements in the provision of car parking

e Request an investigation into the location of the bus stop in front of 110 James Street
to a location further to the west to overcome current parking and traffic movement
issues in the centre

5.6 Centre Management and Communication

This is a key priority. For the success of an ongoing business development and marketing
program in Templestowe Village, it is critical to continue to have a strong business
association with a professional part-time centre co-ordinator as well as very good
communication processes.

Peter McNabb and Associates Pty Ltd
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Templestowe Village Traders Association

The Templestowe Village Traders Association is an incorporated body that is designed to
be representative of all businesses in the centre. The recommended strategies to improve
the management and communication processes of this organisation are:

e Develop a culture in the Village so that all businesses want to be members of the
Traders Association

e Continue to organise an annual general meeting (AGM) of the Association to elect the
Committee of Management. Ensure that there is an appropriate representation from
different types of businesses in different parts of the Village on the Committee,
particularly representation from the northern section of the centre

e Develop sub-committees to oversee key activities in the marketing and business
development program so as to share the workload among Committee members and
other businesses in the centre.

e Provide each Committee member with a specific role or project

e Organise monthly meetings of the Committee to direct and monitor the agreed program
of activities

e Get all businesses in the Village to work together as a team by communicating with
them regularly and holding at least two public meetings a year to develop an ongoing
united sense of direction for the centre. This also will provide a high degree of
transparency and accountability for the Association’s activities One of these meetings
should be the formal Annual General Meeting to elect the Committee for the following
year. The other should be an open discussion session on the Village marketing
program.

e Organise other informal business networking sessions to encourage sharing of
information and establishment of cross-marketing ventures both within the centre and
with sporting and other community organisations

¢ Update regularly the database of all businesses in the Village with key contact points.
Use the email addresses to establish a monthly e-newsletter to keep businesses up to
date with proposed new events and activities in the Village. This communication also
could be used as a monthly media release highlighting the progress and achievements
of the Traders Association.

o Prepare a New Business Welcome Kit and distribute it to all new businesses in the
Village

e Develop a systematic approach for individual Committee members to visit groups of
businesses in the Village at least once every two months to inform them about new
initiatives and to receive feedback (i.e., famil tour)

Peter McNabb and Associates Pty Ltd
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o Organise, at least on an annual basis, a resident and/or customer survey to obtain
feedback on the marketing and centre management program for the past year

e Encourage regular liaison between the Association and Council on issues such as car
parking and centre maintenance, and establish a system of regular reporting on these
matters at Association Committee meetings

Centre Co-ordinator

It is important that the Traders Association continue to have an energetic part-time centre
co-ordinator (working at least one day a week) to undertake the proposed marketing and
business development tasks. This is absolutely essential to the ongoing success of the
program.

The key tasks to be undertaken in this role, in conjunction with the Committee, should
include:

o Reinforcement of the new brand for Templestowe Village

e Strategic advertising of the centre through the proposed Templestowe Village website;
in the local media; and in conjunction with sporting organisations and other community
groups

¢ Organisation of a few key special promotional events during each year

o Communication with all businesses in the centre through e-newsletters and regular
visits

e Development of stronger relationships with local community groups (schools, service
clubs, sports clubs, etc.) and residents so as to foster stronger connections with the
Village and develop stronger loyalty from these groups towards the centre

e Active discussions, in conjunction with property owners and real estate agents, to
encourage appropriate new businesses to be interested in establishing in the Village

e Organisation of business training/networking events to motivate and educate individual
businesses to make improvements to their businesses and to get businesses
interacting more strongly with one another

¢ COrganisation of branding and tourism marketing for the Village in conjunction with
regional tourist organisations

o Development of an annual sponsorship program for Village events and other activities

It is important that the centre co-ordinator visits and is seen to be working with each
business in the centre to keep businesses up to date with current and future activities,
obtain feedback, and receives information about issues of concern. Regular contact (at
least a short visit to each business once every month) and communication also are very
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important to engender commitment and ownership from all businesses to the marketing
and business development program.

5.7 Financial Strategy
It is estimated that the costs in 2015-16 of undertaking the proposed marketing,
community and business development initiatives outlined in the Business Plan are in the

order of $70,000. A general breakdown of that estimate is as follows:

Business Development

Business networking/training programs $ 3,000
Business prospectus $ 500
Welcome kit for new businesses $ 500
Marketing

Branding and awareness program $ 3500
Website development and maintenance $ 5,000
Media advertising (advertorials etc.) $ 10,000
Special promotional events $ 20,000

Management and Communication

Part time centre co-ordinator $ 23,000
Business newsletters and other communication $ 2,000
Public liability insurance $ 2,000
Financial audit/general administration $ 500
Total $ 70,000

Some of these items will be one-off costs; others will occur on an annual basis. The
above estimates have been averaged over five years

There is a need for a long term and secure source of funding to cover the costs of the
proposed initiatives. The annual advertising income from the Templestowe Village sign in
James Street is currently at $5,600 with opportunities to increase that to

$9,000. To achieve the balance of $61,000 it is recommended that a marketing and
business development fund be established for a five-year period (commencing 1 July
2015) in the form of a special charge levied by Manningham City Council. For 2015-18, it
is recommended that the special charge raise approximately $54,000. Annual CPI
increases should be included in the amount raised in the subsequent four years to cover
expected increases in marketing costs. An annual sponsorship or grants program of
approximately $8,000 a year needs be developed to raise the remaining funds

A special charge is considered critical to the success of the program. The key benefit is
that all businesses andfor property owners contribute to the fund, hence involving every
business in the program.

Peter McNabb and Associates Pty Ltd

PAGE 2273 Iltem No: 9.1



COUNCIL MINUTES 25 AUGUST 2015

Business Plan for Templestowe Village Activity Centre 19

With approximately 80 rateable properties in the Village, the average annual contribution
from each property (normally paid by the business operator) would be

$662.50 to achieve the suggested total of $54,000. This represents $700 a year for
businesses in the primary area of the centre (see Figure 1), and $350 a year for the
businesses in the secondary area (Figure1). For the $700 contribution, this is about $13.50
per week or less than $2 a day — about half the cost of a cup of coffee a day. Itis
considerably less that the amounts paid by businesses into the marketing funds of
enclosed shopping complexes. As the special charge is organised by Council, businesses
would have the option of paying their contribution in quarterly instalments, which in this
case would be about $175 a quarter. All contributions are tax deductible as a business
expense.

The levy should be seen as an investment by each business in the future of Templestowe
Village.

Other recommended financial strategies are:

e Continue to implement a financial accountability system for the Association. Continue
to provide a financial report to an Association Committee meeting at least every three
months to rigorously monitor expenditure against income received. This report should
continue to outline expenditure against a designated budget for each project area of
the Committee’s work (e.g., advertising, special promotions, business development
program, business newsletter, centre co-ordinator’s fees, general administration, etc.)

Peter McNabb and Associates Pty Ltd
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6.

MONITORING AND EVALUATION PROGRAM

The degree of achievement of the actions outlined in this Business Plan will be evaluated
at regular intervals throughout each financial year.

Key performance factors to be included in the evaluation are:

Extent of completion of projects within the recommended time frame and budget

Level of business participation in activities and promotions

Business and customer perceptions about the success of individual promotions and
advertising campaigns

Business perceptions about changes in the overall profile and trading performance of
the Village

Financial accountability

An evaluation report is to be prepared for the Templestowe Village Traders Association
Committee at the end of each financial year of the program. This is to be used as a basis
for developing a more detailed business plan and budget for the following financial year.
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NOTICE OF INTENTION TO DECLARE A SPECIAL CHARGE
TEMPLESTOWE VILLAGE SHOPPING CENTRE PRECINCT

At the ordinary meeting of the Council to be held on 26 May 2015 Manningham City Council (Councif)
proposes to declare a Special Charge (Special Charge) under section 163(1) of the Local Government Act
1989 (Act) for the purposes of defraying expenses to be incurred by Council in providing funds to the
incorporated body known and operating as the Templestowe Village Traders Association Incorporated
(Traders’ Association), which funds will be provided on an administrative basis only and subject always to
the approval, direction and control of Council to be used for the purposes of the appointment of a part time
marketing coordinator, promotional, advertising, marketing, business development and other incidental
expenses as approved by Council and agreed to from time to time between Council and the Traders’
Assaociation, all of which are associated with the encouragement of commerce, retail and professional activity
and employment in the Templestowe Village Shopping Centre Precinct (Centre or Scheme).

The criteria which form the basis of the proposed declaration of Special Charge are the ownership of rateable
land used, or reasonably capable of being used, for commercial, retail or professional purposes, which
rateable land is situated within the geographical area of the Templestowe Village Shopping Centre Precinct.

The area for which the proposed Special Charge is to be declared is the area known as the Templestowe
Village Shopping Centre Precinct. The land in relation to which the proposed Special Charge is to be declared
is all that rateable land described in the following paragraph. The area and the land subject to the proposed
Special Charge are more particularly set out in the schedules to the proposed declaration of Special Charge.

For the period of the Scheme, the Special Charge will be declared and assessed based on “Primary” benefit
and “Secondary” benefit properties. “Primary” benefit properties will be defined as those properties located on
the ground level in that part of the Centre comprising the odd numbered properties between 15 and 47
Anderson Street, the even numbered properties between 110 and 134 James Street, the odd numbered
properties between 123 and 133 James Street, the odd numbered properties between 143 and 159 Parker
Street, and 110 Wood Street. The “Secondary” benefit properties will be defined as those properties located
above ground level throughout the Centre and those on the ground level in that part of the Centre comprising
38 and 40 Anderson Street and the odd numbered properties between 49 and 55 Anderson Street. Properties
included in the “Primary” benefit area will be liable or required to pay $700 in 2015-16, and for each of the
subsequent four years an amount equivalent to the previous years amount plus CPIl. Properties in the
“Secondary” benefit area will be liable or required to pay $350 in 2015-16 and for each of the subsequent four
years an amount equivalent to the previous year's amount plus CPI. For properties where a business occupies
more than one contiguous property, the Special Charge payable will be for only one of the contiguous
properties.

Copies of the proposed declaration and a detailed plan of the Scheme area and classifications as to whether a
particular property is included within the “Primary” or “Secondary” special benefit areas are available for
inspection at the offices of the Manningham City Council, 699 Doncaster Road, Doncaster 3108 during normal
office hours for a period of at least 28 days after the publication of this notice.

In proposing the declaration of Special Charge, Council is performing functions and exercising powers in
relation to the peace, order and good government of the municipal district of the City of Manningham, in
particular the encouragement of commerce, retail activity and employment opportunities within the area for
which the proposed Special Charge is to be declared.
The total cost of the performance of the function and the exercise of the power by Council (in relation to
activities associated with the encouragement of commerce, retail activity and employment opportunities in the
area for which the proposed Special Charge is to be declared) and also the total amount of the Special Charge
to be levied by Council is referrable to an amount of $54,250 in 2015-16. This amount, it is propesed, will be
increased in each of the subsequent four years of the Scheme by an amount equivalent to the previous year’s
amount plus CPI so that, in total, the Special Charge will raise an amount of $271,250 over the 5 year period
of the Scheme, plus CPI increases relevant to the amounts to be raised in years 2,3,4 and 5.
The period for which the proposed Special Charge is to be declared and is to remain in force is a period of 5
years commencing on 1 July 2015 and ending on 30 June 2020.
The proposed Special Charge will be levied by Council sending a Notice of Levy in the prescribed form
annually to the person who is liable to pay the Special Charge, which will require that the Special Charge must
be paid in the following manner -

s+ by one annual payment to be paid in full by the due date fixed by Council in the notice, which will be a

date not less than 30 days after the date of issue of the notice; or
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s by Tour instalments, to be paid by the dates which are fixed by the Council in the notice
Council will consioer cases of financial and other hardship, and may reconsider other payment options for the
Special Charge
Council considers that each ralesble peoperty and each bussness incliuded in the Scheimne area thal 15 required
to pay the Specal Charge will receve a special benefit because there will be a benefit o the cwners of hosae
properies and businesses that B over and above, or grealer than, the benefit that iz svailable 1o parsons whao
are not subject 1o the proposed Special Charge, and directly and indirectly a5 & result of the expenditure
propased by the Special Charge, the viabiity of (he Centre as a business, commercial, retail snd professional
area, and the value ard the use, cctupation and enjoyment of (he properties and the Dusinesses included in
the Special Charge Scheme area will be maintained or enhanced through increased economic actvity
Council further considers, and lormally determines for the purposes of sections 163(2)(a), (24) and (28) of the
Act that he estimated proportion of the tofal benefits of the Scheme to which the performance of the function
and the exercise of the power refates {inchuding -ail special benefits and communily benefits) thal will accrisa as
special bahelits io all of the persone who are lable to pay the Speclal Charge s in a ratic of 1:1 (o 100%)
This iz on the basis thal, in the opirdon of Council, all of the services and activities o be provided from the
proceeds of the expenditure of the preposed Special Charge are marketing, promotion and advertising related
and will accordingly oaly berefit the owners and ccoupiers of those roperties and businessas inciuded in the
Scherme that are used, or reazorably capable of being used, for retall. commensial of professional puEposes
Any person may make a writlen submission to the Council under sections 163A and 223 of the Adt
In addition, any person who will be required (o pay the Special Charge to be imposed by the proposed
declaration, whether an owner or an occupier of a properly incheded in the Scheme, has a nght to object to the
proposed declaration and may also make a written objection to the Councal under section 1638 of the Act An
oceupier s eritled 1o exercise the gt of objection i they submit documentary evidence wilh the obyection
which shows that it is 8 condition of the leage under which the-person is an occupeer that the occumer 1810 pay
the Special Charge
Vntten subrmissions urder seckon 223 of the Act andiod objeckons under sechion 1638 of the At mius! be
receved by the Cauncil by Spm on Friday 26 June 2015 Submissions andicr ohiections must be in wiiting and
addressed and sent by mal 1o the Chief Execulive Cfficer, Manningham City Council, PO Box 1, Doncaster,
Victaria, 3108
Any person who has made a written submiss:an under section 233 of the Act and has requested to be heard n
stpport of their written submission is entitied to appear in person or by a person acting on their behall before a
Commiltes appointed by the Council te hear subrmissions under seclion 223 of the Act, the day, time and
place of which will be advised in winting.
Any person making a wiitten submisson dnder section 223 of the Act is advised that uncer regqudation 11 of
the Local Goverrimen! (Ganarall Reguiabions 2004, the Council & reguired o make available Ter pubbs
inspection afl submissions (including persanal Information) recened in accordance with section 223 of the Act
during the previous 12 months. Details of submissions may also be included with the official Councdl Agendas
and Minuwes which are public documents and which may alzo be made availabie on Council's website
Council wilf consider any written submissions and take inlo account any objechions in accordance with
sechons 1634, 1638 and 223 of the Act
Any person reguiring further iInformation concerning the proposed declaration of the Special Charge shoukd in
the first instance contact Ben Hamwell, Coordinator Economic Development and Tounsm, on telephane {03)
S840 9338, facsimile (03} 9640 2466 or ermall Ban harrweEmanmirgham vic G ai

JOE CARBONE
CHIEF EXECUTIVE OFFICER
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E

MANNINGHAM

Templestowe Village Special Charge
Submissions Committee

Monday, 6 July 2015

The meeting commenced at 6.00 pm.
1. Attendance & Apologies

Councillors in Attendance
Cr Jim Grivakestopoulos {Chairperson)
Cr Geoff Gough

Council Officers Present

Teresa Dominik, Director Flanning and Envirenment

Vivien Williamson, Manager Economic and Environmental Planning
Ban Harmwell, Coordinator Econaomic Development and Tourism
Ralph Geerling, Economic Develeprment Officer

Apologies
Cr, Paul McLeish (Mayar)
Hooman Kanmbho, PI's Mexican Kitchen, 441 Anderson St Tamplestowes

2. Conflict of Interest — Disclosure

The Chair invited Councillors te disclose any conflict of interests in any item listed on the
Meeting Agenda,

Thera were no disclosures of conflicts of interast,

3. Templestowe Yillage Special Charges Scheme Renewal 2015-2020 - receipt of
Submissions andior Objections.

The Chairparson advised that the Committee has been appointed by Council to hear oral
presentations in support of written submissions to the Templestows Village Shopping Centre
Special Charge Scheme Renewal 2015-2020.

The Chairparson stated that there were 24 written submissions received on the proposal and
thanked all submittars for their feedback which will be the subject of a further report for Council's
direct consideration at a Council Meeting on 25 August 2015 along with consideration of the
seven verbal presentations to be heard tonight.

Verbal submissions were made in support of their written submissions by -

The submitter supports the propesed Special Charga Schame renewal. He has bean a
business owner at Templestowe Village Activity Centre for 12 years, has seen the benefit of the
previous Scheme and considers that it has achieved a lot.
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The submitter stated he did not know the Centre when he first bought into it. He stated that
Templestows Village was not a wall known shopping precinct but that since then the presence
of the illage has grown, in his opinion, as a result of the Special Charge Scheme. He went on
to say that the Scheme has created an ongoing marketing strategy with special events, whereas
prior to this, marketing was dependent on individual raders placing advertisements in the
Leader Newspaper at & cost of $300-5400 per ad.

He also stated that the activity centre is now maore than just a shopping precinct becauss the
Schame has supported ongoing marketing strategy, special events and promotion and
marketing to the greater community involvement and that this could not have been achieved
without the Scheme.

The submitter supponts the proposed Special Charge Scheme renewal She has operated a
retail store at Templestowe Village Activity Centre for four years and is part of the Templestowe
Village Trader Assoclation Committee.

The Scheme allows the Association to pay for a qualified marketing manager wha liaises with
Council in relation to repairs and upgrades and with the Association in relation to concerns and
izsues. The submitter stated that Scheme has provided the opportunity to share areas for
improvement across the activily centre and has been a way for marketing the centre as a whole
to the conmmunity.

The submitter stated that each trader wants the Village to grow and improve but the strong
framewoark provided by the Special Charge Scheme this may not is needead to make that

happen,

The submitter supparts the proposed Special Charge Scheme renewal, He explained that
befare the Scheme came into effect, there was no Coordinater role and that any type of
marketing was a product of token donations from traders.

The submitter informed that Committes that the Scheme was first esiablished as an
infrastructure fund and enly included a small marketing allocation However, with the
intraduction of the new Schame, the impact made by promotion and events has been far greater
as the focus has been to promate the cenfra as a whols,

The submitter concluded by stating that the Scheme had allowed for the employment of a good
coeordinator who is doing a great job and that it is impaortant for the future of the centre that it is
renevwed

The submitter objects 1o the proposed Special Charge Scheme renewal. His business is one of
a small number of shops that is located away from the main shopping precinet and in his
opinion he has not experienced any benefit from the Schame,
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From a financial perspactive alone, Christos would prefer to keep the money he pays for the
Scheme for marketing his own business. He believes that the sacond tier of the charge for
businesses for which it has been identified do not receive the same beneft as others is
evidence of the problems with the Scheme and that his business is located in an area of the
centre that does not receive any benefit,

Christos stated that he did not believe the benafits justifiad the costs associatad with the
Scheme and that he spoke on bahalf of other traders in his area of the centre who felt tha same:

Christos did feel that the liaison with Council via the Traders Association was good.

5. Mr Peter Serroni, Pizzaroni's , 8/284 Anderson Street, Templestowe

The submitter objects to the proposed Special Charge Scheme renswal and has done so since
it was first introduced. He runs a business located in an area of the cantre which rmust alse
contribute Body Corporate fees for maintenance and insurance. He stated that the Scheme
could work weli in theory but to date the funds have been inappropriately directed into such
things as a poorly functioning website and VIF schema.

Whilst the submitter conceded that the cantre does require ongoing commitment to
beautification works, he provides his own promotions and discounts and the activities supported
by the Scheme to date have not benefited his business.

Without validating the renewal of the Scheme, Peter stated that what is most needed is am
additional welcome sign.

The submitter stated he is open to compromise (25% reduction suggested) but he does not
currantly see equitable benefit but rather wasteful spending of the Scheme’'s funds. The
submitter expressed concern that the Scheme was based on the same charge for all regardless
of floor space, size or turnover and commented on the increase from $800 to §700 which is
greater than CPI.

B. Mr Jason Slaviero, Townshend & Associates untants derson Streat
Templestowe

The submitter objects to the proposed Special Charge Scharme renewal. He indicated that he
has worked and studied within Templestowe since 1980 and has seen the area grow in this
time. Cwer the five years of the propesed renewal of the Scheme, over $250,000 would be
raised and the submitter has suggested that this is a significant amaunt of money far which
there is not enough accountability. Whilst contributions to the Schema are tax deductible, the
submitter stated that these can have an impact on cash flow for a small business.

The submitter suggested that irespective of the curent Scheme renewal, the Body Corporate
responsibility needs to be separated out and clarfied as it does create complicating factors for
the Association's activities with competing agendas from the different sections of the centre,

He conceded that there had bean same valuabls initiatives carmed out by the Association;
however submitted that the Village Festival has been a long term avent that has not provided
long term benefit. He believes that with the majority of Templestowe's 17,000 residents working
outside of the area during the week, the exposure and growth of the centre is a testament to the
types of businesses and their hard work rather than the Scheme or the Association,
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He was of the opinion that rather than renewing the Scheme, the Association neads to take a
step back and its funds frozen until it can come up with a long term sustainable strategy.

7 Mr Hooman Karimbhe, PJ's Mexican Kitchen, 4/41 Anderson Street, Templestowe

Hooman was an apology for the Committee Meeting and did not speak in suppoert of his
submission

The Chairperson thanked those who had spoken on behalf of their respective submissions and
called upon others present whoe had not previously indicated that they wished to speak to
address the Commitiee in support or chjection to the Scheme.

B. 13 Antho

The submitter supponts tha Spacial Charge Scheme renawal. She lives in Templestowe and
chosa to start a business at the centre in 2011 because of the feel of the Templestowe Village
shopping precinct. She also indicated that she is 2 member of the Templestowe Village Trader
Asgociation Committee and had seen improvement in the centre as a result of the Association's
work,

She conceded that not all activities had been effective such as the website, but the Association
consistently asked businesseas for input into the activities and afl the issues raised at the presant
Committes Meeting could have been resolved if they were brought to the Association meetings.

The submitter stated that as an individual business she does not have a separate budget for
marketing. The cantre's growth has allowed for the employment of a Coordinater through the
Scheme funds and the beautification works sends a positive message to the community. The
Azzociation aims to bring pecple to the centre as a whole rather than any individual section of
the centre so that the individual appeal of each business can then attract its own customers,

The submitter was of the opinion that the Festival Committee does a ot of good wark which
pravides even wider exposure of the centre and that without the Scheme, thera will not be the
funds to continue any of the axisting work.

4, General discussion

A general discussion took place regarding issues that had impacted the previous Scheme's
charges. A particular concern was that when the special charge is passed on to tenants via a
real estate agent, GST is being charged on the special charge contribution on a quarterly basis
to businesses, when GST is not payable when Council charges property owners diractly,
Officers agreed to seek further advice on this matter.

At the conclusion of the discussion, the Chairperson thanked the submitters for their
presentations and contributions.

The meeting concluded at 7.20 pm.

PAGE 2282 Item No: 9.1



25 AUGUST 2015

COUNCIL MINUTES

gJo 1 aded

“obe|IA oy} IhoyBnolyl Joyjo yoes uoddns o} Jeyjebol

}lom sassauIsng e Jey) Joey say| Alleinoiped

‘aljus) ay} ajowolid o} suop s}ab Ajlenjoe Buiylswos
Jey} ainsua o3 Aem Ajuo ayi s abieyo |eloads ay |

‘pajou poddng -ab1eyo |eroads ayj jo jemaual spoddng J9911S UosIapuy YS| ¥

‘welBoid ayj jo uoijenuuod spoddng

91U 9joym Y} pue ssauisng siy

1o} usas Jiysusq sy o} paledod |ewliuiul §1 3502 8y
‘pajou poddng ‘ablreys |evads ayj jo [emausal sy} spoddng 198.11G Uoslapuy /| <

‘Alonissalbbe

saA|esino sjowold 03 snuiIUoD 0} ) PasU SAA

‘uolssILIgns siy jo Hoddns ul sspILIWIOD ‘J JNOYNAA JJO SSI0M 10| B USS( SABY p|NoMm Ssaulshg

suoIsSsILGNS dY} AQ pleay sem Jajiuugns syl sus sjoum oyp dojorsp
‘pojou poddng pue sjowoud o} pad|ay sey abieyo [eroads sy 199415 UOSISpUY 61 z

‘sqol |eoo| pue sassauisnqg [eso| Hoddns se

||ons Se a13ua0 AlAIOE 9y} Jo sjiyold Byl Yl 03 enujuod

ueo uoneloossy ayj os weiboid Juswdojanap

pue Bunayrew pspunj-jjas Buiobuo ue yym

‘uoIssiwgns J1ey} jo poddns ul sspILIWOD a1jueo oy} apiacid o3 |eonuo si ebieyo [eoads sy

suolssiWgns ay} AQ pleay sem Japiuugns ayl SWBYOS -

‘pojou uoddng oy} spoddns AjBuolls uoljelossy sispel] oyl abe|in emolsoidwie | L
asuodsay s199140 uoissiwgng ssalppe Auadoid ‘ON

L INJWHOVLLY

suolssiwqgns Jo Alewwing

0Z0Z-SL0Z Iemauay sawayss abieysn eioads abe|ia smorsajdwa |

Item No: 9.1

PAGE 2283



25 AUGUST 2015

COUNCIL MINUTES

S J0 7 a8ed

]I SUOISSILUGNS 8} Ul pasiel Sanss| oy} 0} uolejal uj

"aljusd Ajaioe sy}

Ul e2JaLILI0D Jo Jususbelnosus sy} uo spuny abieyn
|eradg ayj Jo ainjipuadxe sy} wioly Jyeuaq [eioads,
QALIBP || 203U9D AlAoy 2be|In amoisajdwe ]

Sey uoneioossy oyj Uolym o} uoledl ul jpang
sower uo abeubis 1oy a9y Auesh e Aed Apusiing
“eale INo 0}

SjUSWIBAOICWI AU JO UOJUSWI OU SI 219U} PUE SUIDY0S
pesodoid pue ugld ssauisng oY} pamalnal dABH

a2y} Ul seiuadoid |e1oislwWod ||e Jey) paispisuod s1 BeIB oL Ul Suswanoidul o} spaebe) . IEETIS
- sawergll-vLl ‘gl doys
00/% Sl sWayos 2y} jo 1ead 1sily oyl ul seiuadoid | yum uopeloossy Siepes] 9yl ol 1S2J9jul oU u99s o
assU} 0} Aldde o} pasodoid sI yoiym abi1eys ay] | aaey pue abieyo |epads ayj jo ped se Buneyiew pue : jeehio
uonowold oy pied aaey Asyl siesah sl 1sed syl 1oAQ sewer g} 1-y1 L 0} dous
‘uolsSILIgNS Uam 2y} jo Hoddns ul esjiluwo) : : - IEETI
suoissiwgng sy} Aq plesy sem g doyg Jo jueus) ay | "alWayog sbieyd [e1vadg syl 01 193[q0 sewergll-vLl ‘6doys | o01-8
"uoljeunsep Ajfeydsoy
PUE 2J1Us2 [IB}2] JUEIGIA B SE 21NJN) JNO Ul JUSWISIAU]
juepoduwi Ue 99 0} 2NUIIUOD |[IM PUE USR] SeH
‘welboud
‘pojou uoddng Bugaxiew abe|jin amoisaidwa] syl spoddng 199115 UOSIopuUyY G| /
“Jededsmau sy} Ul pe |BUCISEI20 UB WO} UBY] 210w
yonw — spyeuaq jo obuel apm B Ym SessauIsng
sopiroid )| Asuoll Jo Junowe |[ews AjdAileSl 104
0B 01 Aem ayj si weiboid Bunsyew Jo pury
s1y} jey) sisebbng sieaA aAal) jsed oy} 1oA0 dousLadX]
‘oBi1eyd juswdojonap
‘pojou uoddng ssauisng pue Bunexdew |eioads sy} spoddng 19941S Joyied /S 9
UL ) CRVETTe|
Sey sieah ay) 19A0 U elapun sallAloe jo sbuel sy
"aljuaD ay} Jo uojjowolid pue Buaxew
‘uolssiugns Jay jo yoddns ul eswIWOD 0} seINQIU0D ssauUIsng AloAs Jey poob S| 3|
suoISSILIGNS 2y} Aq pi1eay Sem Jauugns ay L -aqe1 [eioads su Aq
‘pajou voddng papuny weiboud Buigssew ayj jo [emaudl spoddng 198115 UOSISPUY V6T [
asuodsay sI2oIlO uolssiwgnsg ssalppe Apadoid *ON

£ INJWHOVLLY

Item No: 9.1

PAGE 2284



25 AUGUST 2015

COUNCIL MINUTES

g Jo ¢ a8ed

Sey UONBISOSSY oYl 1SIUM [IoUnoD Ag pauleluiew
9 0] SONURUOS 1 PUE [IPUNCD PUB UOIBIo0SSY
slepel] oyp Aq poleys sem 1500 S) 19948
QUi pue 19911S UOSIopUY Udamlaq Aemplw loalsg
SOWE( Jo SpIS UISYINoS ay} Uo paleoo| S| SIapiugns
oy} jo auo Aq 0} pauiejal ubls syl ainjponiselyul
o] Sjejal jou saop aweyog obieyD |elpadg oyl

“awisyos abieys
leoads syr ybnoiyi psasiel spuny syl Aq psuoddns
sI yaiym alisgam abe||i, amolseldius] sy} uo pspnoul
ale a1juso sy jo Ued Sy} UIyIMm sassaulsng syl Jeyy
pajou sI } pue Jydusq |epads Jo aq ||m Juswidojaasp
sseuisngq pue Bupsypew ‘Buisiiespe  ‘uonjowold
10} spuny 8y} JO 8Sn Jey} pPoIopISUOD SI Y ISASMOH

"glqIsuodsal 10U S| |IDUNOD YdIYm 10} dled
1eo paumo Aja1eaud e o} Jusoelpe psajeool si sdoys jo
dnoib siy} 1eaamoH -abeip amoisaldwa ] jo Ajuswie
pue uolpuod jesisAyd ayy ul sjuswasasoidwi BuioBuo
‘ojejl|Iok) 03 sossauUIsng pue sisumo Ausdold ‘1dunc)
Buiqqol 03 uone|sl Ul ool sjeledss e SeY UOIJRIO0SSY
slapel] ayj ybnoyje anusn ayj o3 sjuswsioidul
|eosisAyd 1o} pssh sq o} d|ge jou ale spunj syj

. (Bweyog 1o anusn) puUIsIld dNuULD
Buiddoyg ebejip amolsejdwa] sy} ul JuswAholdwe
pue AyAloe  jeuoissejold pue [Ielel  ‘edlsLULIoD
10 JuaWabeInooud By} YIm pajeIoosse ale Yolym jo ||e
‘UoieosSSy SIspel] By} pue [IPUNoD Usdmlaq LU}
o] sl wol) o) pasibe pue [1ounon Aq penoidde se
sosuadxs |euspioul Joyjo pue juswdojoasp ssauisng
‘Bunediewt  ‘Buisiienpe  ‘leuonowoid  ‘lojeulplood
Buiextew awin ped e jo uswiuiodde ayj Jo sesodind
8yl Joj pasn, ag Auo Aew swsyos sbieys |epads
oy} Jo Aem Ag pesiel spuny oy} jeyl pajou og plnoys

“Jijouaq |e1oads ou, SAI9081 BI0JRIBY] [IM
pue eaile Ino o0} Sjejal suojowold pue Bugeyew Jo
sjuswiaaoidwl 9y} Jo suou se abieyo |eioads ayj woly
Jdwexe oq jeallg sawer g9lL-kL) [9A97] Jeoddn g1
-0} doyg 1e pareoo] sdoys jo dnoib ayj jey; esodoid

-abireyo |eioads sy}
40 9d09os sy} Ul paph|oul Jou SI pue |eusyewd Buijexiew
ay} ul pepnpul Buiaq 1oy Aed o1 sn sainbai neq
ay} Jo uoijowolid sy -sdoys jo 1900d Ino sjowolid
JOU S90p ©IoJoISY] pue Bale INO OJUl  SSIIAIIOE
S}l pusixe jou ssop JMieq sbejip smolsejdws] syl

‘obeubls
jey; Jo deaydn sy 1oj Jou 4 0} s93e|8. 9BIRYD BU} Jeym
0] se uonisenb oy} sbog ‘nipelb jo 994 pue uesd
3 Buidesy Jo} o|qisuodsal Jou s Y Jey) syl pawioul

asuodsay sI3011 0O

uolssgng

ssalppe Apadoig

L INJWHOVLLY

Item No: 9.1

PAGE 2285



25 AUGUST 2015

COUNCIL MINUTES

G jop98eq

aAeY Jey) sjuawsacldwi adeosiaals 106 padisy
sey il Jeyy sjwigns osje ayg "abe|jiA ayy jo s|yoid
pue abew] sy} Buiyy ul oIS} ussq sey weiboid
Jeuonowold sy} Jeyl penilIgns sey JaUumo ssauishq

‘pojou poddng oyl ‘obieyo [eioads ayj Jo |lemaual ay) spoddng 190418 sewer 9z sz
‘awisyog 9y} poddns a13uan) ayj jo ped siy} uiypm
$9sS9UISNg JSY}0 3U} Jo SLUOS Jey] pajou os|e s §|
‘awsyos abieyd |epads sy} ybnolys pasiel
spuny ayj Aq psuoddns si yoiym ausqam abe|ip
amojse|dwa | dyj uo papnjoul aJe a1jusd ayj Jo
ued siy} ulypm sessauisng sy “selpadoid esey o}
Jousq [e1oads J0 oq [ JusldojoAsp SSeUIShg pue ‘doys aY3 01 pie|Dd SasUSdXD JaY30 pue [1puno) snid
Buneysew ‘Buisieape ‘uoijowlold uo ebieyo |eweds syauoW 934y3 AI9AS 00STS 03 00S$ Aq 3ed S pasealoul
a1 Aq pesiel spuny sy} Jo ainjipuadxe ‘JeAsmoH sey 31eJodi0d Apoq U3 SULISPISUOD SIBIA BAl I3Lj0Ue
) 104 Junowle siy3 Aed 01 paoyje J0uued 3y 1eyl sAes sH “Ajuo
PRRPAERBLORES] SREPBISIONED | poyey 10} sem 31 1eY3 SulpueIsIapun 3y3 U0 SWAYIS 343
Apoq ybBnouyy yied 1es psumo Ajejennd Buiuiolpe
1oy Hoddns Jo 45333] [enIul 343 pausis 3y 1eyl suwgns o4
sy jo desxdn sayj 1o} }S09 [EUOHIPPE JEY] I9A8MOoY J9811g UOSIBPUY Zb/|
‘21U9D 2Y) Uy sjueus) pue sieumo Auadoud ‘aWBYoS ay) Jo |lemaual ay} 03 spoalgo AjBuoi)s pue 195.1S UOSISPUY Gir
|le 0} uowiod s| sdoys Jo deaydn Jo 1502 Y] | swaydss ay) o} uoneal Ul uoissiwgns ajeledes aje| e 199118 UOSISPUY Sh/E
Biues K sl pabpo| os|e }92.11S SSWE LE| Je JoUMO ssauisng sy 105115 UOSIOPUY L b /b
Ul #219WILI0 Jo Juswabielnoous ay) uo spuny ebieyn ied Jeo sjeaud sy pue sdoys }o311g UosIspuy B¢
|eioadg ayj Jo ainjipusdxs sy} Woly Jjsusq |evads, Buibe ay3 o} siredal 10) pepesu ik spunj eljxs pue }9911g UOSISpUY Y/E
SALIBP || a1juaD AjiAnoy abejin amolssidwa] | 1o} 9|qel a1e AU} Yyolym s99) ajelodiod sisumo Buisu J9811S UoslIepuy /¢
oy} u seipadold |eia1aWILLIOD || Jey) PaIapISuod S| }| Jo w0y ayj ul Aejino [epueulj eljxe ue aney Asy| JeelIS UosIspuy Gg
. . jo811S UosIspuy €€
00/$ S swaydg sy jo 1eak s sy u saipadoud sBuloBno eixe Aue ploye |1 ues Aay} suolpuod 155115 UOSISPUY |6
asaU} 03 Adde 03 pasodoid si yoiym abieys ay| SlLIOU029 JUalIND JIsY3 Ul Jey} @aibe Ajsnowiueun Jo51G UoSISpLY 67
‘SUOISSILUGNS USRLM JIsy} jo Hoddns ‘sweyog snolraid sy} yum sousuiedxs uo jo01g sawepr g}
Ul @ajjiLUWIo) suolssiwgng syl Aq plesy aiem joalls | peseq sweyog ebieyn |ewedg ayj Jo uononponuial 19011S SeWer 671
uoSIepuUY €€ PUE J9211S UOSIapuUY 6Z Jo sjueus) ay| | eyz esoddo AlBuoiis septedoid asey jo seus) eyl JeonS sewer 4zl | ve-Ll
‘gjeued
Buisiponpe s} Jo sjes ay} 1o} Ajjigisuodsal uo ude)
asuodsay sI22140 uolssiugnsg ssalppe Auadoud "ON

L INJWHOVLLY

Item No: 9.1

PAGE 2286



25 AUGUST 2015

Return to Index

COUNCIL MINUTES

G Jo g adeq

‘pojou poddng

‘sleah oAl Ixau

oy} 0} piealo} syooj pue abieyo |eloeds sy} spoddns
Aling ~eBeyiA sjoym sy} Jo s|ijoid pue sbew syl Y|
03 [eanuo s| welboid ayj ‘19jseouoq Se Yyons saluao
Agleau woly uoiadwos Buisealoul Y jey) spugng

-abieyq |eadg sy} Aq papoddns
welboid Buiyexiew ayj jo [emaual spoddng

198115 POOMA OLL/L

Z

‘pajou poddng

‘welboud S|y} 9ABY 0] Jou ploye jouued
21jUdD BY3 1Y) pue 243udd djoum ay) 1oj subledwies
|euonjowoid pue Buijeyew Jsyiebos ind o3 enunjuod

o} djoy Appea.b m oBieyo |eioads ayj ey} spwgng

‘weiboid
Bunyesiew abe|ip amolsojdwe | ay; syoddng

19811g UosIopuY /|

9¢

'S9889UISh papuUIL 83| Joylo Yim sajiunuoddo
Bunjiomeu Wwoly pajyeusq sey ssauisng
UMO I8y }ey} S99} PUB SIUSD 9|0y U3 paAodull

asuodsay s12010

uolssiwgns

ssalppe Auadoid

L INJWHOVLLY

Item No: 9.1

PAGE 2287


KimTr
Typewritten Text

KimTr
Typewritten Text
Return to Index


Return to Index

COUNCIL MINUTES 25 AUGUST 2015

10.

10.1

ASSETS & ENGINEERING

2014-2015 Capital Works Program - End of June  Status
Report and 4.3.1.5. SRP14 Completion of 2014-2015 C apital
Works Program

Responsible Director: Director Assets and Engineering

File No. T15/105
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible director, manager nor the officer authoring this report has a
conflict of interest in this matter.

SUMMARY

This attached Capital Works Status Report, for the period ending 30 June 2015, is
provided for review and consideration.

Various tables and performance indicators are used to measure and compare the
achieved outcomes with the adopted budget, MYR and forecasts, and these are
discussed within the body of the report.

As a yearend snapshot, the end of June result was within $411k of meeting the
reportable 90% expenditure performance target, and this shortfall was subsequently
expended within the first three (3) weeks of July. That is, Council was less than
three (3) weeks off achieving the 90% expenditure target for the 2014/15 works, as
measured against the adopted budget.

The overall financial performance indicators reveal that $30.419 million (88.8%) of
the Capital Works Program for 2014/15 was spent against the adopted budget of
$34.269 million. This is a 7.5% improvement on the 2013/14 result. The outcomes
are summarised in the following table:

2014/15 Financial Performance Outcomes
Adopted Budget MYR Budget Actual Expenditure % of Actual % of Actual
$000’s $000’s (non-capitalised) Expenditure Vs Expenditure Vs
$000's Adopted Budget MYR Budget
(non-capitalised) (non-capitalised)
34,269 36,131 30,419 88.8% 84.2%

In terms of the number of projects delivered, sixty-two (62) were fully completed
(75.6%) against a total of eighty-two (82) in the adopted program, which is also
below Council’s non-reportable, management performance target of 90%. However,
including the partially completed projects, the overall completion percentage would
increase to 95.5%. Of further note, though, is that a total of 210 sub-projects were
included on the 2014/15 program.

Throughout the financial year, performance was impacted by delays on a number of
projects, which resulted in three (3) projects being cancelled or fully deferred, and
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some 49 incomplete projects(or $4.981 million) being partially deferred or carried
forward to the 2015/16 Capital Works Program.

The variation between the budget and actual expenditure occurred as a result of:

. savings due to efficiencies achieved,;
. project planning and approval delays;
. hold ups by third parties, such as utility company component works, and State

Government approving departments (funding partners, land
managers/owners, etc);

. tender negotiations;

. protracted community and stakeholder consultation;

. contractor availability problems and performance issues;

. difficulties in gaining plant and materials, as experienced across the State;

. impacts from storm events and other non programmed works affecting the
delivery of capital works; and

. delayed progress of works and access difficulties due to unfavourable
weather.

A detailed explanation is given against each carry forward project in tables B, G and
H of the attached status report.

This report addresses and completes Strategic Resou rce Plan Initiative (Item
4.3.1.5) in the 2014/15 Council Action Plan, and th e details of Council's
performance will be included in the Annual Report.

1 BACKGROUND

11 Reporting on the status of the 2014/2015 Capital Works Program is carried
out in a similar form to previous years and on a quarterly basis to Council.

1.2  Afinancial chart of performance with trend graphs and milestone program
(‘traffic light’), are presented as indicators of performance, which have been
previously endorsed by Council as the agreed set of monitoring tools for
status reporting. Commentary on performance is by exception and as
appropriate.

1.3 Key Performance Indicators are also provided to assist in comparing our
performance in terms of our preferred budget position against the adopted
budget and year end forecast, and in regard to measuring the scope and
progress of key capital projects against cost/time variations.

1.4  The value of completed works (actual total expenditure) on capital projects at
end of June was $30.419 million (88.8%) of the Capital Works Program (pre-
capitalisation) against the against the Adopted Budget total of $34.269
million, and (84.2%) against the Mid Year Review Budget of $36.131 million.
The net difference between the value of completed works and MYR budget
being a decrease in grants and income and budget adjustments of $1.448
million, less approved and proposed carry forwards of $4.091 million, less
unspent funds (surplus) of $0.173 million.

1.5 The end of June expenditure falls only $411k short of achieving the 90%
expenditure target against the adopted budget.
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1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

The surplus of $0.173 million is the net result of variations in expenditure on
several projects, both under and over, but can be largely attributed to
savings being delivered on a number of projects due to efficiencies being
achieved. If the surplus was not included in the overall performance
assessment, a revised performance score of 89.3% would be stated against
the Adopted Budget.

The total carry forwards to 2015/16 is $4.981 million, and includes $0.890
million approved at the MYR, plus $3.154 million (post MYR) that has been
included in the 2015/16 Capital Works Program, plus a further $0.937 million
of proposed carry forwards/adjustments that will be considered at the
2015/16 MYR.

The value of works completed at end of June is $3.850 million (11.2%) below
the adopted budget, $5.712 million (15.8%) below the YTD MYR budget, and
$0.173 million (0.6%) below the EoY Forecast amount of $30.592 million,
and includes the additional proposed carry forwards/adjustments of $0.937
million identified under the Capital works program, outlined in 1.4 and 1.6
above.

The overall financial performance outcomes are summarised as follows:

2014/15 Financial Performance Outcomes
Adopted Budget| MYR Budget | Actual Expenditure % of Actual % of Actual
$000's $000's (non-capitalised) Expenditure Vs | Expenditure Vs
$000's Adopted Budget | MYR Budget
(non-capitalised) (non-capitalised)
34,269 36,131 30,419 88.8% 84.2%

The variation between the Adopted Budget and actual expenditure can be
largely attributed to a number of projects that did not commence or were
delayed resulting in $4.981 million being carried forward, to be completed in
2015/16.

The delays have occurred as a result of project planning and approval
delays, protracted community and stakeholder consultation, contractor
availability and performance issues, from difficulties gaining plant and
materials as experienced across the state, impacts from recent storm events
and other non-programmed works affecting the delivery of works, and from
access difficulties due to recent wet weather.

Whilst these project delays have impacted on Council’'s overall performance
resulting in funds being carried forward, many of these projects are well
advanced, with $0.600 million of the carry forward amount forecast to be
spent in the first 3 weeks of July and a further $1.5 million to be spent in the
remaining first quarter of 2015/16. This means that Council was only less
than 3 weeks short of achieving the 90% expenditure target. Details of
progress of all carry forward projects will be included in future Capital Works
Status Reports to be presented to SBS and Council.

Progress against milestones is also below Council’s management
performance target of 90% with 62 projects (75.6%) completed out of a total
of 82 projects against the Adopted Program.

Initially the Capital Works Program consisted of 82 projects. As a part of the
Mid Year Review process, 21 new projects were introduced giving an overall
total of 103 projects. Council’s long term planning and 10 year Capital

Works Program has enabled these additional projects to be brought forward
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1.15

1.16

1.17

1.18

1.19

for implementation. It should be noted that a number of the completed
projects are significant in size and several programs, such as the Asset
Management Strategy, Road Management Strategy, Drainage Strategy,
Advanced Design Fees and Minor Capital Works, have many significant sub
projects and expenditure activities. Overall, a total of 210 sub projects were
included on the 2015/16 capital Works Program.

Some sensitivity analysis was undertaken to determine the qualitative
performance of the uncompleted projects. Of the 41 incomplete projects, 23
are more than 50% completed. Including the partially completed projects, the
overall completion percentage would be (95.5%) +19.9% against the
Adopted Program.

This year’s outcomes show an increase in the number of incomplete projects
compared to last year, with a total of 26 projects not completed in 2013/14
and 8 projects being more than 50% completed. The performance outcomes
for 2014/15 are summarised in the following table:

2014/15 Management Performance - Incomplete Projects
No of Incomplete <25% complete | <50% complete | >50% complete
Projects
41 8 10 23

Whilst the total amount of funds carried forward has decreased significantly
compared to last year, the total number of incomplete projects has increased
from 26 to 41 as a result of project deferrals and/or delays due to
circumstances beyond Council’s control.

Further details regarding milestone performance of capital projects can be
obtained from the ‘traffic light’ program, included with the attached Status
Report.

Capital income received is below YTD budget income at end of June, with an
overall variance of 38.1%. This variance can be attributed to a reduction in
the sale of plant and vehicle items, due to lower than expected sale prices,
which are dictated by market rates, and from the deferral of income and
grants associated to a number of projects that have been delayed that will
carry over into 2015/16.

2 PROPOSAL/ISSUE

2.1

It is proposed that Council note the outcome of the implementation of the
2014/2015 Capital Works Program, the approved carry forwards that have
been included as part of the 2014/15 Capital Works Program, the additional
proposed carry forward/adjustments that will be considered at the 2015/16
Mid Year Review (Refer Table H), and approve the transfer of funds, as
indicated in the Status Report (Refer Table F), to ensure effective utilisation
of capital funds and additional progress was made under the program.

3 COUNCIL PLAN/ MEASURE OF ACHIEVEMENT OF ACTION

3.1

The delivery of the Capital Works Program is also identified as a Key
Strategic Resource Plan Initiative (Item 4.3.1.5) in the 2014/15 Council
Action Plan. This SRP reports on Council’s performance to expend equal to
or greater than 90% of capital expenditure against the adopted capital
budget in accordance with Council objectives and management processes.
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3.2  The overall performance indicators reveal that $30.419 million (88.8%) of the
Capital Works Program (pre-capitalisation) for 2014/15 was spent against the
Adopted Budget of $34.269 million, and the SRP action has therefore not
been achieved against the performance target.

3.3  This report addresses and completes this SRP, and the details of Council’s
performance will be included in the Annual Report.

FINANCIAL RESOURCE IMPLICATIONS

4.1  Works under the Capital Program have been implemented with an overall
surplus (under expenditure) of $0.173 million against the end of year forecast
amount of $30.592 million. The surplus is the net result of variations in
expenditure on several projects, both under and over, but can be largely
attributed to savings being delivered on a number of projects due to
efficiencies being achieved.

4.2  Whilst the carry forwards/adjustments do not create any adverse financial
implications from a cash flow prospective, they do impact on Council’s
overall performance in terms of the funds not being spent in 2014/15,
therefore resulting in a lesser number of projects being completed.

CONCLUSION

5.1 It can be concluded that the overall financial performance indicators reveal
that capital expenditure is slightly below the Council Plan performance target
of >90%, against the adopted budget, in the implementation of the Capital
Works Program.

5.2  Whilst the management performance target of 90% completion of projects
was not also met, the results need to be considered against influencing
factors encountered with the delivery of the program, such as unforeseen
problems and delays encountered with the delivery of the Capital Works
Program, and that total expenditure on capital projects was some $1 million
higher than the previous ten year average. Charts highlighting capital works
expenditure (non-capitalised) against the adopted budget over the past ten
years are included as Appendix 1 and 2.

OFFICER’'S RECOMMENDATION

That Council:

(A) Receive and note the attached Capital Works Pro  gram Status Report for the
period ending 30 June 2015.

(B) Note and approve the transfer of $0.050 million , as indicated in the Status
Report (Refer Table F), to enable effective utilisa  tion of capital funds and
additional progress was made under the Capital Work s Program.

(©) Note the proposed additional carry forward amou nt of $0.937 million, which
will be considered as part of the 2015/16 Mid Year  Review.

(D) Note the milestone performance table ‘traffic|  ight program’, which shows

which projects were not completed and will be carri ed forward into 2015/16.
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MOVED: O’BRIEN
SECONDER: KLEINERT

That the Recommendation be adopted.
CARRIED

“Refer Attachments”

*  2014/15 Capital Works Program Status Report - End of June

e Traffic Light Program June 2015

e Appendix 1 Capital Works Expenditure - Past 10 years

e Appendix 2 Percentage of Capital Works Expenditure - Past 10 Years

* k k k%
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. . o Appendix 1
Capital Works Expenditure (non-capitalised) - Past 1 0 Years
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Capital Works Program 2014/2015 - Status Report
Reporting Period - End of June

This Status report covers the period ending 30 June 2015. Variances are reported against the
Adopted Budget, Mid Year Review Budget, and YTD Forecast Outcome. The value of works
completed at end of June is currently stated at $30.354 million (non-capitalised).

v YTD Completed Works $3.85 million favourable to the YTD Adopted Budget *
v YTD Completed Works $5.71 million favourable to the YTD MYR Budget *
v YTD Completed Works $0.17 million favourable to the YTD Forecast °

Legend v - Favourable against YTD Target, * - Unfavourable against YTD Target

1 The value of completed works is actual program expenditure delivered under the Capital Works Program (non-

capitalised) and represents the financial outcome after accruing for works completed.

Financial Performance

Attachment A and B to this summary report provides a chart of financial performance for both
Capital Works Expenditure and Income to end of June. The following table provides a snapshot
of the performance in regard to the implementation of the Capital Works Program.

End of Year Forecast Budget {(YTD)
Adopted [ ,¥T0 | wmyR | Eov [vromyr| v | vio | vio | vio | Favs
Budget Buc?get Budget | Forecast | Budget |Forecast| Actual |Variance |Variance| Unfav
$'000 $:000 $:000 $'000 $'000 $'000 $'000 $'000 %
[A. Compared to Adopted Budget
Budget YTD Outcorne 34,269 34,269 30419 3,850 11.2%,| F
B. Compared to Mid Year Review Budget
MYR Budget YTD Outcome| 36,131 36,131 30,592 30418 5,712 15.8%) F
C. Compared to Forecast outcome
Budgeted works 28,909 28,909 36,131 28,908 28999 23574 5425
Budgeted carry forwards 5,360 5,360 5,360 5,360 4,388 972
Additional camy forwards from 2013/14 1.258 1,258 1,258 1,147 111
New Wyorks (MYR) 1,494 1494 1404 1,310 94
Approved carry fowards to 2015/16 (Refer Table B) (890) (890 (890 - (890)
| Additional New Works / Adjustments (Post MYR)
Additional grants & Income (Refer Table C) 38 - 38 - 38
Grants and income removed from the Budget (Refer Table D) (1,486) (1,486) - (1,486)
Approved carry forwards to 2015/16 (Table G) (3.154) (3.154) - (8.154)
Proposed carry forwards to 2015/16 MYR (Table H) (937) (937) - (937}
Forecast YTD Outcome| 34,269 36,131 30,502 36,131 30592 30419 173 0.6% F
D. Income (Table A)
Budget including plant sales 3.308| 3.880 3,880 3,880 3880 2,362 1,518
Additional Grants & Income 38 38 38 =
Grants and income removed from the Budget (1,486) (1,486) - (1.486)
Forecast ¥ TD Outcome| 3,308 3,880 2432 3,880 2432 2400 1.480 38.1% U
Legend: F - Favourable U - Unfavourable

At the end of June, 88.8% of the total adopted budget allocation and 84.2% of the MYR budget
has been completed (non-capitalised).

Of the $30.419 million of works completed at the end of June, the value of budgeted works
completed, excluding the carry forward projects and new post budget adoption projects, is
$23.574 million. The completed value of the carry forward projects that were delayed from
2013/14, including those in the 2014/15 adopted budget, is $5.535 million. The net value of new
post budget adoption projects is $1.310 million at end of June.

Capital Works Status Report (Council) - June.doc Page 2 of 19
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The following provides a chart of the completed value of budgeted, delayed and new projects, at

end of June.

Completed Value of Budgeted, Dedayed and New Capital Works
S0 T— 1 1 I
;“’D:; : R P PR e—
N : Pl
B e T Ty (Do I : ,.rﬁ
Lo ;
i i e = o TS
5,00 : =S : He— 1= Lo

1 The value of completed carmy forward projects that were dajayed formns part of & combined carry forward dmount
of $8 618 milkan, OF this combaned amound $1.083 melion will ba carred fonward o J01596 as a resell of prodect
planming and approval dalays on a few praacls, which are beyand Councis confrol

Program Status and YTD Profile

The value of works completed (actual total expenditure) on capital projects at end of June is
currently stated at $30.419 million against the adopted budget total of 534269 million, and MYR
total of $36.131 million {non-capitalised). The net difference batween the value of completed
works and MYR budget being a decrease in income and budget adjustments of $1.448 million,
less approved and proposed carry forwards of $4.091 million, less unspent funds (surplus) of
50.173 million

The program areas that have contributed towards this variance against the budget include;
General Infrastructure (5377K), Transport and Drainage ($383K), Community Facilities
{$1.288K), Parks & Recreation ($857K), Ecenomic & Envircnment {$533K) and AMS Buildings
(S620K).

The value of works completed at end of June is $3 850 million (11.2%) below the adopted
budget, $5.712 milllon (%15.8) below the YTD MYR budget, and 30,173 million (0.8%) below the
EoY Forecast amount of $30.582 million. Whilst the value of complated works Is shown as a
favourable variance from a financial reporting perspective, the delivery of the Program was below
tha YT budget from a project expenditure perspective, as a resull of funds being carried forward
on a nuember of projects that were delayed beyond Council's control, and from a surplus of $0.173
million baing delivered under the Cagpital Works Program.

The surplus is the net result of variations in expenditure on several projects, both under and aver,
but can be largely attributed to savings being delivered on a number of projects due to
efficiencies being achieved.

The total carmy forwards to 201516 is $4.981 million, and includes %0890 million approved at the
MYR, plus $3.154 million (post MYR) that has been included in the 201516 Capital Werks
Program, plus a further $0.937 million of proposed carry forwards/adjustments that will be
censiderad at the 201518 MYR.

The value of completed works includes $6.618 million that was carried forward from 2013114 as a
part of a combined cared forward amount of $6.618 milkion. Of this combined amount, a total of
$1.083 million will be carried forward to complete works on a few projects in 2015/16.

Capital YWorks Sietus Repon (Councl) - Jine dos Page 3 of 18
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The overall financial perfformance indicators reveal that $30.592 million (88.6%) of the Capital
Works Program for 2014/15 was spent against the adopted budget of $34.269 million, which is
below the Council Plan performance target of >90%. In comparison, 84.0% of the program value
was spent against the MYR budget of $36.131 million.

Trends

The value of completed works is actual program expenditure delivered under the Capital works
program (pre-capitalisation) and represents the financial outcome after accruing for works
completed, and includes any carry forwards, transfers, budget adjustments and savings made
under the capital Works Program. The completed works is below the YTD budget and EoY
forecast for the current program and can be attributed to a number of projects that have been
delayed resulting in the need to carry forward funds to complete these works in 2015/16.

Capital works performance has been impacted by delays on a number of projects, which has
resulted in $4.981 million (representing 41 deferred/incomplete projects) being carried forward, to
be completed in 2015/16. The variation between the Budget and actual expenditure has
occurred as a result of savings due to efficiencies being achieved, from project planning and
approval delays, protracted community and stakeholder consultation, contractor availability and
performance issues, difficulties gaining plant and materials as experienced across the state,
impacts from storm events and other non-programmed works affecting the delivery of works, and
from access difficulties due to recent wet weather.

Capital Income received is below YTD budget income at end of June with a variance of 38.1%.
This variance can be attributed to a slowdown in the sale of plant and vehicle items, which are
dictated by market rates, and from the deferral of income and grants associated to a number of
projects that have been delayed that will carry over into 2015/186.

Milestone Performance

The ‘traffic light’ program of performance against key milestones is included as Attachment C.
To end of June, some minor delays and deferrals were experienced on several projects. The
Montgomery Street Precinct Redevelopment, Deep Creek Reserve Floodlighting and Cleaner
Yarra River Hotspots Program projects did not proceed and will be reviewed for consideration in
later years.

A further 38 projects did not commence or were delayed resulting in some of the unspent funds
either being transferred to other projects to enable additional progress and effective utilisation of
funds is made under the current program, or carried forward to 2015/16. Part of the carry forward
amount from Mullum Mullum Highball, AMS Buildings and Mullum Mullum Linear Park Stage 3
projects was utilised to fund identified shortfalls on several current year projects, and the
transferred amounts are to be restored to these projects in 2015/16 by adjustments to other
project budgets and cash flows.

A number of part funding transfers have also been made on several other projects, and these will
not impact on the overall delivery of the programmed works, but will enable these projects to be
delivered more effectively to address contractual requirements or meet asset or service needs.

On the whole, Progress against milestones is below performance targets, with 62 projects
(75.6%) completed out of a total of 82 projects against the Adopted Program.

Capital Works Status Report (Council) - June.doc Page 4 of 19
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Performance Indicators - Major Capital Projects

Key Performance Indicators have been prepared to assist in measuring the scope and progress
of major capital projects against cost'time variations. (Nete. Kay Projects are delined as those which are
ona off large strategic projects that have significant, local and possible regions! impact).

The following is the fist of major projects currently identified on the Capital Works Program:
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Of the 11 key projects listed on the Capital Works Program, the Agquarena Master Plan
Implementation works were completed with a minimal variance against the YTD forecast,

The remaining ten projects were not sufficiently advanced due to project planning an approval
delays and vwere not be completed.

The Mullum Mullum Linear Park trail works have been delayed following a requirement to
undertake a 'net gain' assessment for vegetation controls that is required by State Government
legisiation, to ba lodged as a part of the planning permit application to complete the remaining
1.0km section of the linear frai.

Project planning will not be sufficiently advanced on the Mullum Mullum Highball Facility following
delays in finalising the concept plan due to extensive project due diigence, including site
investigation works and business planning.

Tha Bolin Bolin Wetlands project has been delayed to issues associated with the issue of a
Planning Permit amendment, and from funding hold ups with the nevwly elected State
Government.

Capital YWorks Sietus Repon (Councl) - Jine dos Page 5 of 15
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Delays encountered with sporting club on reaching agreement on preferred build option for the
Colman Park Pavilion upgrade, resulting in the need to carry forward unspent funds to complete
the project in 2015/16.

Consultation and planning approval delays were encountered in relation to the New Footpath
Construction (PPN) works at Bowmore Avenue, Springvale Road, Tresize Avenue and Yarra
Street, resulting in the need to carry forward unspent funds to complete works next financial year.

Works at the Stintons Former Landfill Site have been delayed due to treatment of extensive soft
areas and wet weather.

The Jumping Creek Road Strategy review has been delayed due to issues with service authority
responsiveness.

The King Street service alterations have been delayed due procurement issues and protracted
negotiations with service authorities.

Project approval delays and contractor performance issues have delayed the Jackson Court
Stage 3 works resulting in the need to carry forward unspent funds to complete the works in
2015/16.

The Wonga Park Reserve Sportsground Refurbishment project requires specialised floodlight
poles, which has delayed the completion of the works.

Overall, a variance of 0.3% for all key projects is currently stated against the YTD Actual and
forecast amount.

Further details regarding milestone performance of major capital projects can be obtained from
the ‘traffic light’ program, included as Attachment C.

Capital Works Status Report (Council) - June.doc Page 6 of 19
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Income

At end of June Capital income is below YTD budget income. The following table provides a
summary of income to be received in 2014/15, towards the implementation of the projects listed:

Table A - Capital Works Income

Adopted Towome oo
et wwoome  Jrome] vo [ vm [ vm
oo | S Rt e [ | b | N | e |7ebe comments
soo0 | sv00 | w000 000 #000 | sv00 | w000 % | w0
Plant Sales (Trade-ins). Dictated by Market Rates. A total
Plant Replacement Program 200 425 eo0| 44| -160| -27% 36of 3475K o income has been forecast learing & shortfal
of 3511
Lightweight Pavement Works 504 s0]  as| 5| -10% 5owner Contributions S R & Charges)
umping Creek Road - wl  ma B % [Srants Cemmission. o e resated n G ares
Grants Commission. To be received in Guarterly
Road Safety Improvem ents Councll Link Roads - 100] 100 100 o] o% s
.+ Heidelberg-W arrancyte / Tem plemore Dve - Pedestrian Access
-+ Heitelberg W arranchte / Hadley Cit - Pedestrian Access
Roads to Recovery S402K. A llocation reduced 10 $371K.
(reduction of $31K). Budgeted Roads to Recovel
income of $371K for 20141201 S willnct be received unti
Road Management Strategy Upgrades Counci Link Roads - 502] as3| 481 ag| -422| -90% 020152016
Grants Commission, to be recehed in Guarterl
Allocation reduced to $50K (reduction of
5506)
« Tindals (Stage 1 - Mullum Mullum to Stintons)
« Tindals (Stage 2)
« Tindals / Stintons Roundabout
« King Street Service Alterations
« 222 Serpells Road
« Park Road (Mclntyres to Heads) - Street Lighting & Landscaping
Road Management Strategy - Traffic & Road Use Council Link 56 56 56 0 0% pPiagke R oo TS RS R,
« Heads Road - Widening on Bends and Safety Improvements
« Heads Road / Wattamolla Ridge Intersection Treatment
« Heads Road / Whitefriars ' ay Roundabout
Grants Commission. To ba raceived in Quarterly
Bicycle Strategy | mplem entation - 296 48| 280 250 o| o% 0|inetalimente. Allocation reduced to $260 (redustion of
545)
« Park Road Shared Path (Paddys Lane to Creek)
« Serplells / Tuckers Road
.+ H eidelberg-W arrancyte (Oakland to P ound)
Traffic Control Devices Link Roads - 56| s6| 58 o] o Qe SRR RS R U
+ Genrge Street - Pedestrian Refuge
+ Lawford Road Turming Area
Traffic Control Devices Local Roads - 24 2] - o| o | sete comnlpskniifobemedyedi G
-+ Blackburn Road and May Street
+ Robinson Gve and Lincan Dve
Traffic Management LTM Implemertation - 113 13| 112 0 0% sl R
+ Beverley Street (Blackbum and Leeds) Speed Humps
. Egan Dve (Pinnacle and Manningham)
5us Bay Constructon 7 ] B % [Srants Cemmission Tobe resaied n G uares
+ 233 Sempells Road
Drainage Strategy 0 o o| o% o
-+ Bolin Bolin Wetlands
135K DPCD income reveived in advance, of which $75K
N eighnoLInood Activity Certres (Tunstall Square) 80| 128] 75| 28| 1385 o| o% sl Rbeer T
Mullum Mullum Creek Linear Park Stage 3 141 =141 0 0 0 0% 0Parks Yicteria grant will not be received.
Snortsground Refurbis himent Program (W onga Park Res enve) 127, 72 127] 72| 55| -dz% 0 ;;”jf:n‘( Die-Tg el noh Rt
[Total SRV income s $2.50. Council rsceived $1M ofthe
Aquarena Master Plan Imalementaion Stages 4-6 (Therzpy podl, grant in 2008110, $337K in 2011412, $290K in 2012113
increased dry fithes s/exercis e space, entry foyer and circulation area, and & futher $373KCin 2013114, Remaining $S00K of
cafe area, water play feature, increas ed disabled parking at he frort, 579 70 6o 674l 1O 9%, SRV grant to be raceived in 2015HE. Addtional incorme
high level walkway access off the lower tier car park, and civl works). s TR et A sl pe fetodn
Schramms Reserve Spectator Shelter 8 8 10 2| 0% -2|cius Contribution
547K SRV grant and 524K Glub Gontriaution. 542K o
SRV grant received in advance, to be carried forward
Doncaster Bas eball Club 71 s 71 42| -20| -41%|  -42|Balance of SRV grant and oiub oontribution wil not be
recsired. Project deferred in order to resolve thle
boundary issues and power supply upprade
Tennis Court Strategy Im plementation
(Upgrade and Refutbishment of Tennis Court Sufaces) 55 2B B[l <% cElibyiell o
Mulum Mulum Reserve Syntretic Training Field ol 10] 10] 10 o| 0% 0lsRy grent
W/ arrancyte R eserve - Landseaping, signs, paths, ighting and
retaining wall 0 80 80 80 0 0% 0|srv grant
Doncaster Reserve - Storebard/ Shed # 0 s0]  s0| 83 3| % oL Fb et Sl hsliein e s it
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Land Purchases & Sales

A budget of $113,000 has been provided for the ongoing purchase of public open space. The
land sale at 193 Yarra Street is yet to be finalised and will continue into 2015186, to be funded
fram the Open Space Reserve, Council also recently purchased a property at § Koolkuna Ave as
a part of the Doncaster Hill Strategy, and the cost will be funded from Council's Open Space
Reserve. The following 8 a summary of current Land Purchases:

Adopted | YiD YTD | YID | YiD Comments
Budget MYR Actual Var War
Land Purchases | “gq00 | Budget | s000 | w000 | %
: §'000
Open Space
« ‘arrandyte Bakery
{193 Yarra Streef) Accommodated within
+ Whitefriars College 113 0 K o 0% | budget - Dpea Space
[Wulem Mullem Linear Rasarva.
Traif}
Doncaster Hill Strategy
2 Funded from Counti s
9 Koolkuna Ave g 520 G843 23 Za% Cisan Space Reterve
Forecast YTD Ouicome 113 820 843 23 0.24%
Year End Position 2014/15

Attachment D details the current anticipated position with respect to year-end expenditure and
approved variations/deferrats under the program including carry overs and savings.
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It can be noted from this attachment that value of works completed (actual total expenditure) on
capital projects at end of June is currently stated at $30.419 million (non-capitalised), with the

following variances and adjustments:

Summary of Variances $°000
Approved Carry Overs to 2015/16 890
(Table B)

Additional Grants and Income ag
(Table C)

Grants and Income Removed From the Budget

(Table D) (1,486)
Approved Deferrals/Transfers 2.419
(Table E) :
Proposed Deferrals/Transfers 50
(Table F)

Approved Carry Overs to 2015/16 3.154
(Table G) :
Proposed Carry Overs to 2015/16 MYR 937
(Table H)

Approved Carry Forwards (2015/16)

The following is a list of approved carry forwards identified at the 2014/15 MYR and have been

included in the 2015/16 adopted budget:

Table B - Approved Carry Forwards

$'000

Comments

Contract and Project Management System

200

The project is presently focussed on
improving and maturing project
management disciplines and processes
that will | ultimately translate into a
technology solution. The project will not
be sufficiently advanced to enable the
entire allocation of funds to be spent this
financial year.

Replacement of Asset Management System

146

Project design was scheduled to
commence in January 2015, however the
successful rollout and implementation of
the system is dependent on resource
availability. As a result, the project will
not be sufficiently advanced to enable
the entire allocation of funds to be spent
this financial year.

¢ Mullum Mullum Linear Park Stage 3

369

The linear park trail works have been
delayed due to a requirement to
undertake a ‘net gain’ assessment for
vegetation controls that is required by
State Government legislation, to be
lodged as a part of the planning permit
application to complete the remaining
1.0km section of the linear trail. The
delay has resulted in the need to carry
forward some of the unspent funds to
complete the works in 2015/16.

+ Drainage Strategy (Belin Bolin Wetlands)

175

Delays have been encountered in relation
to the issue of the Planning Permit
amendment for the Bolin Bolin Wetlands
project. The delay has resulted in the
need to carry forward some of the
unspent funds to complete the works in
2015M16.

Total

890

Capital Works Status Report (Council) - June.doc
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Additional Grants and Income

The following is a list of additional grants and income, for works to be undertaken in 2014/15:

Table C - Additional Grants & Income $°000

« Highball Facilities 12
($12K MRA contribution for works undertaken at Templestowe Height Stadium)

« New Footpath Construction - PPN (Springvale Road - Retirement Village) 15
(315K Department of Transport).

¢ AMS Sportsground Refurbishment 11

($11K contribution from Fitzroy Doncaster Cricket Club)

Total 38

Grants and Income Removed From the Budget

The following is a list of grants and income items that will not be received this financial year.

Table D - Grants & Income Removed From the Budget $°000
« Doncaster Baseball Club Upgrade of Floodlights at Deep Creek Reserve
($42K of SRV grant received in advance, to be carried forward. Balance of SRV grant of (71)

$5K and club contribution of $24K will not be received following the deferral of the project)

e Agquarena Master Plan Implementation
($500K SRV grant and $73K Taxi grant — dep't of Transport will not be received this year (573)
and will be claimed in 2015/16 when project is completed).

o Zerbes Reserve Floodlighting (40)
($40K club contribution to be received in 2015/16)

e Cleaner Yarra River Hotspots Program (20)
(Income received in advance for works to be undertaken in 2015/16)

¢ AMS Buildings - Wonga Park Tennis Club (100)
(Club contribution to be received in 2015/16)

¢ Road Management Strategy Upgrades - Tindals Road Stage 2
(Budgeted Roads to Recovery Income will not be received in 2014/2015 and will claimed in (381)
2015/20186 following completion of the works)

¢ Plant Replacement Program (125)

(Reduction in sale of plant items which are dictated by market rates)

e Ted Ajani Reserve Protective Netting N

(Club income will be received in 2015/16 following the completion of works)

¢ Sportsground Refurbishment Program - Wonga Park Reserve (55)
(SRV income will be received in 2015/16 following the completion of works)

¢ Road Management Strategy Upgrades (51)

(Council's Grants Commissicn Income allocation was reduced in 2015/2016)

¢ Photo Voltaic (Solar Panels) Depot Workshop
(The Federal Government rebate will be claimed by the contractor who undertook the works (63)
and the amount has been reduced from Council's Capital expenditure allocation)

Total ($1,486)

Capital Works Status Report (Council) - June.doc Page 10 of 19
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Approved Transfers

The following is a summary of approved transfer of funds to enable additional progress and
effective utilisation of funds under the Capital VWorks Program:

Table E - Approved Transfers

$’000

Comments

Drainage Strategy

(Caprice Court Drainage Improvements)

226

Transfer of $226K from Road Management
Strategy Upgrades - Tindals Road (Line 13)

Colman Park Pavilion Extension

100

Transfer of $100K from Mullum Mullum Highball
Facility (Line 53).

Note: The transferred amount will be funded
from the carry forward amount for the Highball
Facility that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

Warrandyte Reserve - Landscaping, signs,
paths, lighting and retaining wall

65

$10K from AMS Buildings (Line 72) and Transfer
of $55K from Mullum Mullum Linear Parks Stage 3
(Line 32).

Note: The transferred amount of $55K will be
funded from the Mullum Mullum Linear Park
Stage 3 carry forward amount that will be
restored in 2015/16 by adjustments to other
project budgets and cash flows.

Doncaster Reserve Management Plan -
Floodlights

73

Transfer of $30K from AMS Buildings (Line 72)
and $43K from Mullum Mullum Linear Parks Stage
3 (Line 32).

Note: The transferred amounts will be funded
from the carry forward amount for AMS
Buildings (Replacement of cooling tower at the
civic centre) and Mullum Mullum Linear Park
Stage 3 that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

Doncaster Quarry Rehabilitation

16

Transfer of $16K from Mullum Mullum Highball
Facility (Line 53).

Note: The transferred amount will be funded
from the carry forward amount for the Highball
Facility that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

AMS Passive & Open Space - Water
Services

30

Transfer of $30K from AMS Buildings (Line 72).

AMS Roads & Reserves - Bridges

350

Transfer of $350K from AMS Buildings (Line 72

Note: The transferred amount will be funded
from the carry forward amount for AMS
Buildings (Replacement of cooling tower at the
civic centre) that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

Zerbes Reserve Floodlighting

80

Transfer of $50K from Miscellaneous General
Leisure (Line 52) and $30K from Mullum Mullum
Highball Facility (Line 53).

Note: The transferred amount of $30K will be
funded from the Mullum Mullum Highball
Facility carry forward amount that will be
restored in 2015/16 by adjustments to other
project budgets and cash flows.

Mullum Mullum Reserve Linear Park Stage 4

50

Transfer of $50K from Mullum Mullum Linear Park
Stage 3 (Line 32).

Note: The transferred amount will be
reimbursed from the Mullum Mullum Linear
Park Stage 4 project in 2017/18.

Park Avenue Reserve Synthetic Soccer
Pitch

50

Transfer of $50K from Montgomery Street Precinct
Redevelopment (Line 43).

Capital Works Status Report (Council) - June.doc
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o [T Disaster Recovery Equipment

25

Transfer of $25K from Mullum Mullum Highball
Facility (Line 53).

Note: The transferred amount will be funded
from the carry forward amount for the Highball
Facility that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

e elearning Software

45

Transfer of $45K from Mullum Mullum Highball
Facility (Line 53).

Note: The transferred amount will be funded
from the carry forward amount for the Highball
Facility that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

¢ Photo Voltaics (Solar Panels) Depot
Workshop

170

Transfer of $170K from Mullum Mullum Highball
Facility (Line 53).

Note: The transferred amount will be funded
from the carry forward amount for the Highball
Facility that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

¢ Draught Proofing Civic Offices

114

Transfer of $114K from Mullum Mullum Highball
Facility (Line 53).

Note: The transferred amount will be funded
from the carry forward amount for the Highball
Facility that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.

¢ Ted Ajani Reserve Protective Netting

27

Transfer of $27K from Mullum Mullum Linear
Parks Stage 3 (Line 32).

Note: The transferred amount will be funded
from the carry forward amount for Mullum
Mullum Linear Park Stage 3 that will be
restored in 2015/16 by adjustments to other
project budgets and cash flows.

¢ Tom Kelly Athletics Track - Replacement of
Hammer Throw and Discuss Throwing Cage

65

Transfer of $20K from AMS Buildings (Line 72)
and $45K from Mullum Mullum Linear Parks Stage
3 (Line 32).

Note: The transferred amounts will be funded
from the carry forward amount for AMS
Buildings (Replacement of cooling tower at the
civic centre) and Mullum Mullum Linear Park
Stage 3 that will be restored in 2015/16 by
adjustments to other project hudgets and cash
flows.

+ Miscellaneous Drainage Improvements

40

Transfer of $40K from Drainage Strategy (Line 24).

¢ Sportsground Refurbishment Program
(Stintons Reserve Oval)

415

Transfer of $265K from Stintons Reserve Former
landfill Site (Line 7) and $150 from Drainage
Strategy (Line 24).

¢ Road Management Strategy Upgrades (222
Serpells Road)

51

Transfer of $51K from Drainage Strategy (Line 24).

o Traffic Control Devices Council Link (George
Street and Lawford Street)

92

Transfer of $92K from Drainage Strategy (Line 24).

¢ Road Safety Improvements Local Roads
(Whittens Lane)

25

Transfer of $20K from Drainage Strategy (Line 24)
and $5K from Bus Shelter Installation (Line 22).

¢ Additional Street Lighting

10

Transfer of $10K from Bus Shelter Installation
(Line 22).

¢ Doncaster Reserve Management Plan
Implementation (Scoreboard / Shed)

130

Transfer of $80K from AMS Buildings (Line 72)
and $50K from Wonga Park Stage 2 (Line 50).

Note: The $80K transferred amount from AMS
Buildings will be funded from the carry forward
amount for the refurbishment of the Swanston
Street Gym that will be restored in 2015/16 by
adjustments to other project budgets and cash
flows.
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Transfer of $120K from AMS Buildings (Line 72).

: Note: The transferred amount will be funded

¢ Sportsground Refurbishment Program 120 | from the carry forward amount for the
{Colman Park) refurbishment of the Swanston Street Gym that

will be restored in 2015/16 by adjustments to

other project budgets and cash flows.

. Transfer of $50K from Horse Riding Strate
¢ Doncaster Hill Transport Infrastructure 50| (Line 51) 5 g 2

(Lighting)

Total 2,419

Proposed Transfers (to be approved by Council)

Additional funds are required to complete the Intranet Redevelopment project to meet contractual
requirements following the assessment of the tender outcomes and subsequent increase in
costs. It is proposed that the works be funded from the Depot Solar Panels project where savings
have been identified.

The proposed transfer required to enable additional progress and effective utilisation of funds is
made under the Capital \Works Program is summarised below:

Table F - Proposed Transfers $°000 Comments

e Intranet Redevelopment ;f:;f:aj;gsg%l;from Depotaalar

Total 50

Approved Carry Forwards (Post 2014/15 MYR)

The following is a list of approved carry forwards that were approved post MYR and have been
included in the 2015/16 adopted budget, for projects that will not be completed as a result of
protracted consultation, approval, and contractual delays:

Table G - Approved Carry Forwards $°000 Comments

Delays encountered with club on
reaching agreement on preferred build
» Colman Park Pavilion Extension 425 | option, resulting in the need to carry
forward unspent funds to complete the
project in 2015/16.

Project design was scheduled to
commence in April 2015, however the
successful rollout and implementation of
e Purchase of Risk Management, Audit and 120 the software is dependent on IT resource

PDR Software availability. As a result, the project will
not be sufficiently advanced to enable
the entire allocation of funds to be spent
this financial year.

Capital Works Status Report (Council) - June.doc Page 13 of 19
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Wutlum Mullum Highball Facility

180

Project planning wilt not be sufficiently’
advanced on the Mullumy Muliunr
Highball Facility Folkrsing delays in
finaksing the concegt plan die o
extensive project due diigence,
ncluding site irvestigaton works and
husiness plannimg. The deiay will resuli
i the need to carry forwasd unapent
funds fo complete the works in 201518

Zerbes Reserve Floodlighting

Cislays hawve bean encounterad due to
meues associaled with the upgrade of
the power supply system and
reuirament to consalidate the land fles
o enable the project to proceed, The
delay will result in the need o cany
forward unspent funds 1o complate the
wearks in 2015018

Iimpiermentation of Finns Reserve
Management Plan (Footbridge)

Detays have been efcountered in
redaton to Melbourme Water approval for
the constriction of a footbridge. The
deiay will resultin the need to canmy
torerrd unspent funds 1o complete the
works in 2015018

Yarra Street Fride of Place (Tailet Block)

130

Dietays encountered a5 a result of a land
sale to enable the toilet biock to procesd
at the Warrandyte bakery The project
will not be sufficiently advanced resulting
in the meed to carry forward unspernt
furds bo complete the warks next
financial year

AMS Buildings - Wonga Park Tennis Club
Refurbishmernt

Project scoping and approval defays
encountersd with club resulting in the
need to camy fonesard ursgent funds to
complate the works next financial yeat

AMS Bridges - (Falconer and Tindals
Road)

Project planning and approval defays
Wirks to be undertaken during the
sumimeae period o ensbbe unrestricted
acoess fo the sdes

Replacement of SKIK (Care Link)

Project smplementation delays due to
compatinbty issues and IT resource
availkabibty As a result, the project wil
not be sufficiently advanced resulling in
the need o carry forward unspent fuands
o complate the works next financial
yEar

Draught Procfing Ciie Offices {Duct
Ceiling Works)

114

Project sl awaiting resuls of the
draught proofing currently being
undartaken in different units bafore any
commilrmsnt b duct werks can
commence. Works dependant on
oulcomes after draught proofing has

been completed

Intrarnet Redeveiopment

15

Seakehokder consultation defays. Project
anticipated 1 be completed in July
2015

Sportsground Refurbishment! Drainages
Pragram (Worga Park Reserve
Floodlighting))

Project reguires speciakead fioodlight
paoles which has delayed the completon
of the project

Sportsground Refurbishment! Drainege
Program {Stintans Rd Ovall Refurbishment)

27

Wiorks comimenced on installation of
drainagefmgation et following
completon of the EPA required warks
nciuding evelling and compaction of the
sports oval, however, due to wet
weepther end subsequent poos ground
condiions the works will not be
completed prics o 30 June 2015

Capital Wiors Steius Repoen (Councl) - Junedoeg
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Delay due to unexpected steel
» Templestowe Reserve Shelter 15 | fabrication timeframes to meet structural
requirements.

" New Footpath Construction (PPN) - Consultation and planning approval

- ’ delays have resulted in the need to carry
Bowmore Ave, Springvale Road, Tresize 246 forward Unspent funds to complete
Ave and Yarra Street

works next financial year.

+  Stintons Former Landfill Site 102 Delays due to treatment of extensive
(Rehabilitation) soft areas and wet weather.

é Energy Efficiencies 30 E)tztellr?gyss due to issues with supply of light

+ Jumping Creek Rd - Road Management o | Delays due to issues with service
Strategy authority responsiveness.

*  Traffic Management LATM Construction - 48 Delays due to redesign to minimise
Beverley Street service alterations costs.

29 Delays due to issues with securing the

¥ Thelipsars Reat Rewiig vl Foresenic Tiling Report for the site.

440 Delays due to suspension of the State

» Drainage Strategy (Bolin Bolin) o i E———

Delays due to land acquisition and
negotiations for contributions to the
works.

+ Bicycle Strategy - Park Road and 2
Serpells/Tuckers Road

Delays due to procurement issues and
protracted negotiations with service
authorities.

* Road Management Strategy Upgrades - 200
King Street

Delays due to preparing Council's IT
20 system environment for implementation.
A solution has been purchased and will
be installed next financial year.

+ [T Strategy Initiatives - Other

Delays due to issues with securing a

* Road Management Strategy Traffic & 151 planning permit for tree removals and
Road Use - Heads Road consultation delays associated with the

receipt of a petition opposing the works.

Total 3,154

Proposed Carry Forwards (Post 2015/16 Budget Adoption)

The following is a list of additional proposed carry forwards that have been identified post
2015/16 budget adoption, to be adjusted at the 2015/16 MYR, for projects that will not be
completed as a result of protracted consultation, approval, and contractual delays:

Table H - Proposed Carry Forwards $°000 Comments

Project scoping and approval delays

_— ) encountered with club resulting in the
* AMS Buildings - Wonga Park Tennis Club 133 | need to carry forward additional unspent

Refurbishment funds to complete the works next
financial year.
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IT eLearning Software

20

Delays encountered with vendor relating
to the testing and implementation of the
new software. As a result, the project will
not be sufficiently advanced and will
result in the need to carry forward
unspent funds to complete the project
next financial year.

Doncaster Hill Open Space

40

Project planning and approval delays
have delayed the construction of the link
path behind the old temporary library
building resulting in the need to carry
forward unspent funds.

Yarra Street Pride of Place

60

Delays encountered as a result of a land
sale to enable the toilet block to proceed
at the Warrandyte bakery resulting in the
need to carry forward additional unspent
funds to complete the works next
financial year.

Neighbourhood Activity Centres - Jackson
Court Stage 3

74

Project approval delays and contractor
performance issues, resulting in the need
to carry forward funds to complete works
next financial year.

Advanced Design Fees - Porter Street and
Taroona Avenue

27

Project planning delays and resourcing
issues has resulted in the need to carry
forward unspent funds to complete works
next financial year.

New Footpath Construction (PPN) -
Bowmore Ave, Springvale Road, Tresize
Ave and Yarra Street

56

Consultation and planning approval
delays have resulted in the need to carry
forward additional unspent funds to
complete works next financial year.

Stintons Former Landfill Site
(Rehabilitation)

98

Delays due to treatment of extensive
soft areas and wet weather resulting in
the need to carry forward additional
unspent funds.

Energy Efficiencies

70

Delays due to issues with supply of light
fittings resulting in the need to carry
forward additional unspent funds.

Road Management Strategy Traffic & Road
Use - Heads Road

79

Delays due to issues with securing a
planning permit for tree removals and
consultation delays associated with the
receipt of a petition opposing the works
has resulted in the need to carry forward
additional unspent funds to complete the
works next financial year.

Traffic Management LATM Construction -
Beverley Street

20

Delays due to redesign to minimise
service alterations costs has resulted in
the need to carry forward additional
unspent funds to 2015/16.

Bicycle Strategy - Park Road and
Serpells/Tuckers Road

10

Delays due to land acquisition and
negotiations for contributions to the
works have resulted in the need to carry
forward additional unspent funds to
2015/16.

Drainage Strategy - Delatite Court and
Gregory Court

108

Project Planning and approval delays
have resulted in the need to carry
forward unspent funds to complete works
next financial year.

AMS Public Art Conservation

22

Conservation works have been delayed
by unfavourable weather resulting in the
need to carry forward unspent funds to
complete the works in 2015/16.

Capital Works Status Report (Council) - June.doc

Page 16 of 19

PAGE 2310

Item No: 10.1




COUNCIL MINUTES

25 AUGUST 2015

Ted Ajani Reserve Protective Netting

15

Issues with latent soil conditions that
require further testing and redesigning of
footings.

Tom Kelly Athletics Track - Replacement of
Hammer Throw and Discuss Throwing

Cage

43

Tender approval delays and difficulties in
accessing materials resulting in the need
to carry forward unspent funds to the
2015116 financial year to complete the
works.

Zerbes Reserve Floodlighting

27

Further delays encountered due to
issues associated with the upgrade of
the power supply system and
requirement to consolidate the land titles
to enable the project to proceed. The
delay will result in the need to carry
forward additional unspent funds to
complete the works in 2015/16.

ADS Equipment

35

Scoping and procurement delays
relating to the purchase of specialised
equipment.

Total

937
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10.2

Parks and Reserves Benchmarking Survey - April 2015
Responsible Director: Director Assets and Engineering

File No. T15/98
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible director, manager nor the officer authoring this report has a
conflict of interest in this matter.

SUMMARY

This report considers the outcomes of the annual parks and reserves maintenance
and infrastructure benchmarking survey of Manningham against five (5) other
municipalities, carried out during April 2015. A detailed and comprehensive parks
benchmarking survey report is attached.

The parks and reserves infrastructure benchmarking survey is solely an initiative of
Council, which has been conducted annually since 2000 and provides valuable
trend data, and is a key exercise in assisting with the prioritising of Council's
resources.

The results indicate that Manningham continues to present its parks and reserves at
a high standard and is generally performing well against the other councils.

It is recommended that the report and benchmarking survey outcomes be noted,
including the key improvement opportunity to raise the overall level of performance,
in relation to the standard of maintenance of parks and reserves throughout
Manningham.

BACKGROUND

1.1 An external consultant, Gilbert Consulting and Council’'s Asset Coordinator
carried out a parks and reserves maintenance benchmarking survey of
Manningham against five (5) other municipalities. The other councils
surveyed were the Cities of Whitehorse, Monash, Maroondah, Knox and
Banyule.

1.2 The parks and reserves benchmarking survey was carried out on 14™ and 15"
April 2015.

1.3 Parks and reserves infrastructure benchmarking surveys have been
conducted annually since 2000, and the results of the key elements inspected
have been compared over this period. In addition, the results for Manningham
over the past surveys have been complied, to assist in identifying any key
trends or issues that may require further analysis, and to assist with resource
prioritisation. The surveys are an initiative of Manningham.

1.4 The main objective of the benchmarking survey exercise is to determine the
overall performance, from a community perspective, of each council surveyed
in terms of parks and reserves maintenance and infrastructure, and to
establish an appropriate visual benchmark on which to compare the overall
performance and urban amenity with that of Manningham.

1.5 The parks and reserves benchmarking survey is assessed by a “walk around”
approach to determine performance by a visual assessment, in much the
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same way as a general user or visitor to that park or reserve would determine
the standard of maintenance and overall presentation.

1.6 The parks and reserves survey included the random selection of four (4)
sporting reserves, four (4) major reserves and four (4) pocket parks within
each municipality, incorporating the following items; litter, basic infrastructure,
grass height and quality, garden beds and overall appearance.

2 PROPOSAL/ISSUE

2.1 Itis proposed that the report and parks and reserves benchmarking survey
outcomes be noted, including the key improvement opportunity to raise the
overall level of performance in relation to the standard of maintenance of
parks and reserves throughout Manningham.

3 ISSUE

3.1 Summaries of the survey results for Manningham, and the comparisons of
performance against the other councils surveyed, are outlined in the following
table:

Park Infrastructure and Amenity

(The following table summarises the number of ratings recorded for the various assessment
items within the park & reserves survey. The higher the rating, the higher the standard of
maintenance / presentation at the time of the survey).

Ratings
Average Highest Lowest
Parks and Reserves - . h . :
Manningham Ratin Ratin Ratin
Assessment ltems (Al Coungils) (Al Coungils) (Al Coungils)

SPORTING RESERVES
Litter 4.3 4.3 45 3.8
Basic Infrastructure 4.3 4.3 4.6 3.8
Grass Height 4.1 4.3 4.8 3.9
Grass Quality 4.3 4.3 4.6 4.0
Garden Beds 4.0 3.8 4.3 3.3
MAJOR RESERVES
Litter 4.3 4.6 4.8 3.9
Basic Infrastructure 4.1 4.2 4.5 4.0
Grass Height 3.8 3.8 4.1 3.3
Grass Quality 3.9 3.8 4.4 3.1
Garden Beds 3.9 4.0 4.4 3.8
POCKET PARKS
Litter 4.3 4.5 4.8 4.3
Basic Infrastructure 4.1 4.2 4.4 4.0
Grass Height 3.9 3.6 4.5 3.0
Grass Quality 3.4 3.7 3.9 3.3
Garden Beds 3.8 3.8 4.5 3.3

Note: ratings are out of 5.0.

3.1 The results of the parks and reserves survey indicate that Manningham’s
performance has remained relatively consistent, over previous, with an
improvement in the overall presentation of reserves in comparison to the 2014
assessment (see Chart 44 on page 31 of the attached report).

3.2 The results show that Manningham continues to present its parks and
reserves at a high standard and is generally performing well against the other
councils surveyed.
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3.3

3.4

3.5

3.6

3.7

All reserves were found to have consistent performance and improving trend
for infrastructure maintenance and garden beds and previous issues relating
to consistency in performance appears to have been addressed.

Due to an overall lack of garden beds across all councils surveyed resulting in
poor comparisons, garden beds will be removed from future surveys in
comparing performance against other councils, but will continue to be
included to assess Manningham’s performance history and trends in
performance year to year.

Evidence from the 2014 and 2015 surveys indicates a strong commitment by
Council towards infrastructure renewal funding, with consistent improvement
in the presentation of its reserves and corresponding infrastructure. However,
Council faces a challenge of maintaining a high comparative standard with
other councils over the next few years, as the 2015 survey observed a high
level of new and upgraded infrastructure being implemented across the other
councils.

Sporting reserves and major reserves also had consistent performance for
grass height and grass quality, with an increased rating in 2015. Some
inconsistencies were found in grass quality on pocket parks, with a slight
decline from previous results. It should be noted that the Parks & Recreation
Unit is currently reviewing its grass cutting and maintenance programs,
particularly in regard to scheduling and resource allocation (refer to the table
at paragraph 3.8 for management’s response).

The following is a summary of Manningham’s performance, including trends
over past surveys:

. Litter - Consistent high standards being achieved on major reserves
with a trend of progressive improvement, with the exception of sporting
reserves and pocket parks where there has been a slight slippage from
last year, but still well above the overall Industry Mean.

. Basic Infrastructure - Consistent performance (renewal and
maintenance) reflecting a trend of continuous improvement with a focus
on regular renewal of infrastructure.

. Grass Height - Continued improvement overall in performance,
although some inconsistencies in grass height on pocket parks, but still
above the overall Industry Mean.

. Grass Quality - Steady improvement, particularly on sporting reserves
and major reserves, although slight decline in performance of pocket
parks from last year’s result, which was adversely influenced by two
reserves.

. Garden Beds - Consistent performance with continued improvement
compared to past surveys and well above the overall Industry Mean,
although a slight drop in performance on pocket parks from last year, but
still indicating an overall upward trend in performance.

The appearance of public areas, such as Council parks and reserves, is well
regarded, and historically Manningham’s performance over time has rated well
in comparison to other councils. Evidence from the 2015 survey suggests that
the overall presentation of Manningham’s parks and reserves has improved
and the challenge for Council is not only to continue to maintain high
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3.8

comparative standards with other councils, but to also address inconsistencies
in performance in the areas of grass quality and grass height on pocket parks.

A key improvement opportunity has been identified, as a result of the parks
and reserves benchmarking survey, to meet the needs and reasonable
expectations of the community and the overall standard of maintenance of
major parks throughout Manningham. The following is a summary of the
recommended action plan.

Action Management Response

1. Areview of grass height and A review of grass height and maintenance

maintenance programs be undertaken of
pocket parks to improve the overall
consistency and standard of presentation
of parks.

programs is currently being undertaken to
improve consistency and overall
performance of pocket parks.

The review is being undertaken as a part

of a Manningham Improvement (MI)
project that will investigate improvement
measures in relation to grass cutting and
maintenance of parks and reserves.

4 BEST VALUE

4.1

The survey provides a comprehensive urban amenity benchmark to assist in
comparing Manningham'’s overall performance and amenity, in regard to park
infrastructure maintenance, and enables comparisons with other councils
surveyed.

5 FINANCIAL RESOURCE IMPLICATIONS

5.1

The parks and reserves benchmarking survey is provided for within the Assets
and Engineering budget.

6 CONSULTATION

6.1

The Manager of Parks & Recreation has been consulted in regard to the
outcomes and key improvement opportunity identified as a result of the
benchmarking survey.

7 CONCLUSION

7.1

7.2

The annual parks and reserves benchmarking survey, involving the Cities of
Manningham, Whitehorse, Monash, Knox, Maroondah and Banyule continues
to provide Council with a practical means of measuring its performance
against similar councils. It also enables trends to be identified and effective
process improvements to be implemented, to improve the consistency in
performance.

The 2015 benchmarking survey results have shown that high maintenance
standards are being achieved in most areas. Whilst grass height and quality
standards were found to be inconsistent on pocket parks and have fallen
compared to last year’s result, it should be noted that grass height is very
dependent upon the timing and scheduling of the mowing.
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7.3 The survey has identified a key improvement opportunity to raise the overall
level of performance and standard of maintenance of pocket parks throughout
Manningham, and the relevant Service Unit Manager has responded with a
corrective action.

OFFICER’'S RECOMMENDATION

That Council:

(A) Receive and note the report.

(B) Note the improvement opportunity and resultant action plan identified in the
report, to improve the overall level of performance in relation to the standard

of maintenance of parks and reserves throughout Man ningham.

MOVED: KLEINERT
SECONDED: O’BRIEN

That the Recommendation be adopted.
CARRIED

“Refer Attachments”

e Manningham Parks and Reserves Benchmarking Survey - April 2015

* k k k%
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Manningham
Parks and Reserves
Benchmarking Report

April 2015

Prepared by
Gilbert Consuiting
I\ FIEET ::-H i L PG|

PAGE 2327 Item No: 10.2


KimTr
Typewritten Text

KimTr
Typewritten Text
Return to Index


COUNCIL MINUTES 25 AUGUST 2015

Manningham Parks & Reserves Benchmarking Report - April 2015

Manningham City Council acknowledges CT Management’s contribution to the
Benchmarking Surveys over the last fourteen years
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1. OBIJECTIVE

Ta determine the overall performance, from a “community” perspective, of six (8] councils, parks
and reserve maintenance and infrastructure and to establish an appropriate visual benchmark on
which to compare Manningham's performance and amenity.

The two key outcomes sought are to:

1. Compare Manningham's performance with previous years and to ascertain the level of
consistency or change in performance from year to year; and

2. Compare Manningham's performance against five () other simifar Victorian (metropolitan}
councils to ascertain the relativity between their respective performances.

The survey extends the roadside “windscreen” survey into a “walk around” survey of the parks area
to provide a comprehensive urban amenity benchmark to reflect either Manningham Maintenance's
overall performance or the priority of those areas given by Council in the presentation of the
following park types:

. Sporting Resarves;

. Major Reserves; and

- Pecket Parks.

2. MAINTENANCE ITEMS SURVEYED

The parks and reserves survey included sssessment within the randomby selected sporting reserves,
major reserves and pocket parks of the following key aspects:

. Litter;

- Basic infrastruciure;

. Grass height;

® Grass quality:

L] Garden beds; and

. Orverall appearance (tidiness)

3. COUNCILS SURVEYED

The six eouncils surveyed were the Cities of Banyule, Krox, Manningham, Maroondah, Monash and
Whitehorse.

4. METHODOLOGY

The Parks and Reserve Infrastructure were assessed by a “walk around” approach 1o determine
performance by a visual assessment in much the same way as a general user or visitor to that park or
reserve would to determing the standard of maintenznce.

The following is a summary of the methodology:

] Inspection of four (4} major reserves, four (3) sporting reserves and four (4] pocket parks
within each council. The random selection process endeavoured to identify reserves with
similar standards of sport played, e.g. football andfor cricket within councils surveyed;

* recording the rating of the various elements within each reserve and an overall appearance
{tidiness) rating against the Assessment Criteria;

Page 5 of 34
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Marningnam Parks & Reserves Berchmanking Repoe . A 2015

+ Tne surveys of all reserves wers undertesken on 14"and 15 April 2015 1o ensure minimal
differences in slandarde due to weather conditions or maintenance frequencies; and

* Assessments carried ot by persons experienced In parks and reserve malnenance and
management and further independent to the Manningham Farks Maintenance operations,

Since 2008, the number of reserves aszessed within each category for each councdl was inorezsead
Trom twe (2] to four (4}, This inftiative was introduced 1o further improve the robustness and validity
of the assesaments and the resultant owtcomes. The 2015 aarvey was undettaken in April fo view
parks =t a time when drought, sxcessive rain and sunshine would not be 2 significant influsnce a5 has
potentialy ocowrred in some previous surveys,

5. ASSESSMENT CRITERIA

The assessmient of performance was by visually inspecting and recording landszape and horticalturs!
perarmance aFainst agreed assesanent erileria. A store range of 5 10 1 was used with the higher
the rating the higher the dandard of maintenance/presentation oheerved at the time of the
inspeckion.

The Tollowing tables identify the assessment criteria and the corrésponding rating for that element
within reserves and parks.,

Basic infrastruchuee iz included to batier highlight the overzll condition (maintenance [evel} of other
key infrastruciure sssets within reserves 25 well 25 the horticoltursl assessments that would be
viewed by the "community”. These infrastructure elements ndude such assets as car parks, fences,
coach’s boxes, scorebasards, olay equipment, toilet bipoks, sic

5.1 Litter Rating

an assesgment of the extent of itter {paper, wrappings, cardboard, bags stcl within a resarve and
the cyverall impact of that liter aa thereserve’s sppearance.

Deseription
5 Mo Litter
4 Some small amaunts of scatted fiter bt not unsightly
3 Scattered smounts of unsighily litter
Fi Significant armounts of unsghitly fitker
1 Excessive armounts of unsightly litter,

5.2 Basic Infrastructure

Cwerall aszaczment of condition of infrastructere slements in the reserve including such azsets a:
fences, scoreboards, car park pavements, kerh and channel, [ollets, coach’s boxes, oicket nets,
furniture {zests/bing, stal,

Bends in fences, expoged fence footings, footpsth/spedator pavement condition (potholes, repairs,
etchimpact onthe overall assessment.

Page Gof 34
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Exceflent condition {as new with no
damage or deterioration).

very Good {minimal damage or deterioration)

(VR [

Satlsfactory {some damage or deterioration of assets)

Paar (Significart smounts of damage and or
detedoration - unsightly  and  needs
maintenance}

=3

1 Very Poor (generzlly unsuftable for purpose with major damags/deterioration
requires wigent maimenance o replacement}

5.2 Garden Bads

Owerall assessment of garden beds locsted within a reserve having regard to the extend and
hiezithines= of plantszhrubs and the extent of weeds,

The extent of bare patches and amount of mulch materlal also impact on the visual asessment
rating.

Description

5 Heafthy piants, demse cover and no weeds
and Jorlitter

& Heatthy plants with some weed growth and for litter

3 Piants with some distress andfor some weed growthand for litter
i Figrits with significant distress zndfor weed growth and for litter

1 Plants with excemive distrecs sndfor weed -

growuth and far fittar

5.4 Grass Quality

Cwerall assessmant of the hedlth of the grass inclading the extent of coverage (bare patches) and the
ameunt of weeds svidant,

Page 7 oF 34
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Deacription
5 Suitable for use, vibrant dense grass cover with no weeds.
4 Good grass cover with minimal patchy areas
and/orweeds
3 Good grass cover with some patchy aress andfor weeds
Z Unsuitzble grass cover with significant patchy
areas and/or weeds
1 Foor grass Cover with excessive patchy areas andfor weeds

5.5 Grass height

Overall assessment of the grass heipht had regard to the reserve use and the quality of the grass
cutdirg znd sxtent of windrows evident after mowing.

Rating  Description

5 Excelfent condition with even cut and for no evidence of grass dippings

aq WVery good grass cut with minimal uneven grass height andfor some minar evidence of
grass dippings
3 Good grass cover with some areas of uneven height (missed cots, wet sress et} and

eyidencs of prass clippings

£ Unsaitable prass cover with significant areas
of uneven height andfor sgnificant evidence
of gracs clippings, impacting on the e aof
thefacility

1 Wery poor grass cover, with excessive reas
of uneven grass height andfor grass clippngs
sighificartly impatting on the wse of the
faciity.

5.6 QOverall Tidiness

An mssessment of the overall appearance tdiness/ of a facility having repard ta all eriteria factors
inciuding weeds, neatness, condition of infrastructure, grass quality and extent of graffiti. 1= the
facility and its aszoczted infrastructure "cared” for and encourages use?
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Description

5 Excellent — no weeds or litter. Edges trimmed and reserve and its furniture in
excelient condition with no graffiti

4 Very Good with litthe Htter and/or some weeds, Reserve furniture good condition and
litter to no graffiti

3 Some scattered amounts of litter and/or some weeds, reserve furniture good
condition, some graffit.

2 Significant amounts of litter andfor weeds, Edges not tnimmed and reserve furniture
in poor cendition [requiring maintenance) andfor graffiti

1 Excessive amounts of litter andfor weeds, No edges, reserve fumiture in urgent need
maintenance and/or extensive amount graffitl,

6. LIMITATIONS OF THE SURVEY

The following lists the limitations of the survey and the results presented in this report;

. Evaluation of the parks and reserves based on a visusal inspection, {no soil tests or other
“technotogical means of assessing plant condition etc);

® The performance criteria (standards of sach council) may not match that individual councils
required pricrties and performance/fintervention levels:

* Survey does not 3ssoss or make comment on the adeguacy of the infrastructure but focuses
on the guality {presentation) of the infrastructure;

* The ratings recorded for each category is a score for that sample and may not reflect as a
percentage the total picture within that catezory;

* Aszessment undertaken during two (2} consecutive days of the week which may not reflect
the maintenance programs of all councils; and

. The sample size for Parks and Reserves with four (4] sporting reserves, four (4) major parks
and four {4) pocket parks inspected within each municipality,

The surveys were commenced in June 2000, with the most recent survey o 2015, Over a 3-4 year
period up to 2009, the impacts of 3 long drought was most prevalent. During the 2010 and 2011
surveys more traditional weather for that time of year occurred with high rainfall and periods of
warnm weather, which provided extreme growing conditions for plants, grass and weeds, The survey
for 2015 was undertaken in April 1o reduce the likelihood of these significant variances.

The six Councils surveyed are located within the regions of Yarra Valley Water and South East Water
where water restrictions have prevailed, In response, all councils have undertaken extensive
renavations and changed the grass types of their sporting ovals to reduce water usage. The majority
of ovals inspected in 2015 have now been upgraded and well established as a result of these
renovations and this was clearly reflected during the inspections.

Mid-week [Tuesday and Wednesday) was chosen for the inspections to allow time for councils o
respond to high weekend wsage so the results were not adversely influenced. This was considered
especially important in the case of litter and grass cutting.
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8. SPORTING RESERVES

8.1 Sporting Reserves Litter

CHAAT 1 SPORTING RESERVES - Genaral Litter - APRIL 2015 In terms of litter ratings, unlike
o e et g L 5 o il e other years, there was little
43 1.5 .6 varlance between councl ratings
except for Banyule which scored
fower. The Anrual Industry Mean
was higher than the overall
Industry Mean. This indicates an
improvement In performance and
higher standard presentation of the
Sporting Reserves in 2015 ax
compared to the owerall Industry
Mean, as indicated in Chart 1.
[Higher the rating the better the
quality/performance)
Manningham was placed In the middie range with Knox and Marcondah, while Monash and
Whitehorse were slightly higher, These flve councils were cansidared very good. Banyule kad the
lowest rating.

8.2 Sporting Reserves Basic Infrastructure
Chart 2 reveals that of rhe

randamly selected sporting
“.__..._::..:.....:.-_u_.,._.,._. T = reserves within each municipality,

--“-'I— Whitehorse  and  Monask  were

considered  wery good, with
Eannngmam e crdah

CHART : SPORTING RESEAVES - Baslc infrastructuee - APRIL 15

Manningham and Knox marginally
less, but are all at or above the
Annual Industry Mean.

Banyule was siightly lower with
Maroondah much lower Indicating
infrastructure assets generally in
poarar condition.

Assets Inspected include car park pavements [potholes,
depressions, cracking and general condition), footpath
areas, ground B other Fances such as treated pine log
fancing, cricket practice nets fencing, buildings especially
standing areas adjacent to pavilions and coaches boxes,
bollards etc.

There has continued to be an improvement in the overall
ratings over the past 3 years, The Anmual Industry mean is
significantly higher than the overall Industry Mean, The
results have a direct relationship to the fevel of renewal
{generally capital expenditure and malntenance), and focus
on infrastructure.
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Maniingham Parks & Resserves Benchmarking Reps - Apil 2015

8.3 Sporting Reserves Grass Quality

CHART 38: SPORTING RESERVES - Grass Quailty - APRIL 2015 Chart 3B identifies the results from
kL By - — i S ey ol ek the site inspections and grass

ap assessment of sporting reserves
i R —— s
1a
:
&
a
14
s

within each municipality for grass
uun'lmm H—-nn

quality,

As indicated by a camparisan
between the overall Industry Mean
and the Annual Industry Mean, the
2015 results show a skgnificant
improvement over the past years
clearly reflecting the change In
grass. types, water management
Under‘taklng the survey fater in the year {April} reay also be an influencing factor,

Whitehorse, Monash, and Maroondah sporting surfaces on
average across the four reserves Inspected, had very good grass
quality above the Annual Industry mean indicating dense grass
with minimai patchy areas.

Marningham and Knox also had very good prass guality being
equal 1o the Annual Industry mean. It was also observed that
there was less variance in grass quality between five of the
councils. The results for Banyule, although still a good scare,
indicate lower quality grass presentation,

8.4 Sporting Reserves Grass Height

CHABT 3A: SPORTING RESERVES - Grass Height - APRIL 2015 In terms of grass height, Chart 3A
s _....., T e, .,,.L.,m........ highlights that Monash,

Whitehorse and Knox continued to
39=== it -------:—4-& e exhibit  the highest average,
indicating exceflent grass cutting
hetght with no windrows and an
gven height sultable for the sport
being played.
Manningham and Maroondah were
stightly lower, but still |ndicating
very good cutting height, fallowsed

by Banyule, which recorded the

lowest rating indicating some
uneven height and windrows in some reserves. The Annual Industry Mean is much higher than the
overall Industry Mean indicating an owverall |ift in the standard of presentation far all councils in
2015,
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Manningham Parks & Ressrves Benchatariking Repon - Apdl 2015

8.5 Sporting Reserves Garden Beds

| CHART 4: SPORTING RESERVES - Garden Beds - APRIL 15 Chart 4 highlights a wide variance
iearab e ARl e b R ey in presentation levels of garden
o beds at  spoOrting  FESEIVES.

‘Whitehorse and Maroondah had

Y e — = T _I“’E En significanthy (=1 ratings

indlcating areas of weeds and/for

! 77 plants with distress,
Monash was clearly rated the
hilghest with Manningham the only
other coundl abowe the Annual

t Industry Mear.

I -

I—||-| n-nun

On average across all garden beds within Manningham,
rminimal weeds were present and plants were presented in
healthy condition,

In terms of the Amnual Industry Mean as compared to
owerall Industry Mean, Chart 4 indicates ‘an improvement
In performance in 2015 as compared to the mean of the
previous surveys, As previously documented, |t was
evident that improverments in the malntenance of the
garden beds had occurred and were being malntained in
the majority of coundls,

9. MAIOR RESERVES

9.1 Major Reserves Litter

As per Chart 5, the level of lter

CHART 5: MAJR RESERVES - Genaral Litter - APRIL 15 {paper, wrappings, cardboard,
el R bags etc} was generally good and

very consstent with very little

40
L ¢ e Ea ""' " Bl litter being evident at the majority
W= of reserves inspected.
O average Wonash and Knox had
# - 1 the cleanest reserves closely
§ followed by Whitehorse,
7 3 hiannimngham and Maroondah,
The Anmual Industry Mean is much
1 higher than the overall Industry
hean for afl coundls (ndicating a
A | I i B greater effort to contrel litter and
Fangia

ﬁndm ikt [y ihirsere improved presentation.
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Maniingham Parks & Resserves Benchmarking Reps - Apil 2015

9.2 Major Reserves Basic Infrastructure

CHART & MAIOR RESERVES - Basic nfrastructurs - APRIL 15 The results of the survey, Chart &,
indicate lttle variances in

———m = i b . i At

45 4.1 infrastructure across the councils
e = =T surveyed, Monash and Knox
= infrastructure was considered very
5 e goad.
B b
im
b Marunn Whrrsey

Whitehorse, Manningham Maroondab and Banyule were enly slightly
lower indicating good condition/presentation of thelr infrastructure
with some instances of damage or deterioration of assets, There ware
instances where gravel car parks had potholes andfor rutting that
required grading and damage ta signs.

The Annual Industry Mean is higher than the overall Industry Mean
indicating an overall consistent improvement in perfarmance.

9.3 Major Reserves Grass Height

CHART 74: MAIDR RESERVES - Grass Holght - APRIL 15 The overall ratings for grass height,
s = e e e s s a5 evidenced from Chart 7A,
el a1 indicates a variation in

performance across counciis  for
Major Reserves. Knox, Manash and
Whitehorse exhibited the most
consistent good prass  height
followed by Manningham. The two
exceptions were Maroondah and
Banyule where the grass height was
considered  below average and
impacting on their use.

ar

I

hn;m

e —

E

o

Le

sl -
Bergyds

Although the Annual ndustry Mean is higher than the overall Industry Mean indicating a cantinuing
overall improvement, it was ocbserved in the field of a wide disparity |n Individual reserve
presentations.

Ratang

The Manningham results indicate some inconsistency in performance with two of the reserves rating
4 {very good) and two reserve rating 32 {good grass cover with some areas of uneven height.) The
lower ratings indicate aither long grass andfor lack of mowing, which potentially impacts on the
users of those reserves,
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Maniingham Parks & Resserves Benchmarking Reps - Apil 2015

9.4 Major Reserves Grass Quality

CHART 78B; MAJOR RESIRVES - Geans Quality - APRIL 15 In kerms of grass quality as per
e e | Chart 78, the results indicate good
4.4 ‘i 40 performance  and  consistency
i f——— — _M_ — — ""3--- within Manningham, Monash and
31 Whitehorse, with Knox the
M = exceptional performer.  Owerall,
5 the reserves had mininval bare
*1 patches and or weeds.

LE r T . Banyule and Marcondah results
werg below the Annual Industry

M i press Wi lumer  heoh F— Mean and considered average

The Annual Industry Mean is higher than the owerall Industry Mean indicating an overall
improvement in performance.

9.5 Major Reserves Garden Beds

CHART §: MAJOR RESERVES - Garden Beds - APRIL 15 Chart 8 idantifies a general
s T i R e e i b i consistency in the presentation of

a4 garden beds at Major Reserves
reflecting the maintenance effort

Y

44
= 39 19 40

it provided ta those garden beds by
= m each municipality,

The 2015 Annsal Industry Mean is
B z 3 - : much higher than the overall

Industry  Mean indicating an
= increase ‘in owerall  performance
o {presentation] of garden beds

Fispdn [T C Mt e A [T

within Major Reserves,

garden beds in good condition with minimal dead ptants and
weeds,

Manningham, Knox and Banyule were rated siighly lower,
indicating the garden beds were on average in slightly
poorar condition with some areas of distressed plants
andfor weeds prevalent, 1

Crverall, there was a observed overall improvement in the
standard of the garden beds as evidenced by the 2015
Annual Industry Mean being significantly highier than the 2000-2015 Industry Mean

As evidenced in previous surveys, the majority of garden beds in Major Reserves were now planted
with low maintenance drought talerant plants, The key Impact on perfarmance was the density of
planting (some gaps), evidence of weeds and dead plants.
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Maniingham Parks & Resserves Benchmarking Reps - Apil 2015

10.POCKET PARKS
10.1 Pocket Parks Litter

As per Chart 9, there was very fittle
litter in the majority of reserves
Imspected with all counclis scoring
_A8M  ahove 4 A rating of 4 or above
L indicates little to no litker present.
Manazh, Krox and Whitehorse had
the highest overall ratings with
Manningham and Banyule siighthy

lowver,

CHART 5: POCKET PARKS - General Litter - APRIL 15

N—— — et o 7 Y S Ay i P sk B L

The overall Industry Mean is lower
than the Asnual Industry Mean
indicating a significant
improvement in performance this

Marimh whenam | SUMVEY  cOmMpared 1o previous
SLIMGEYS,

10.2 Pocket Parks Basic Infrastructure

CHART 10: POCKET PARKS - Basic Infrastructure - APRIL 15 5 e'J:IdE!‘II'_Ed in, £ ln'_ the
- —r e R TR P 1] e e mrgt o e L T e play Annuat In dustw Mean is h'ghﬁr

5 E than the overall Industry Mean
4.1 indicating consistent impravement

4.0_ = .. :
! b "~ i performance,
The Chart also identifies
consistency in perfarmance with all
Packet Parks Infrastructure rated
f very good with scores of 4 or
above. Monash, Knox o and
i Whitehorse were rated highest
tlosely fallowed by Manningham;
| Maroondah and Banmyule,

W Pl b WEIrddran

It was evident that many councils had replaced aging
infrastructure including playgrounds, fences/bollards  and
resurfacing of paths.
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Manningham Parks & Resenes Benchmarding Regon - Apell 2015

10.3 Pocket Parks Grass Height

| EHART 1LA: POCKET PARKS - Grass Haight - APRIL 15 Similar to the 2014 survey results,
e st s i s b L b Chart 11A identifies 2 wery

45 incansistent performance  across

KR all councils in terms of grass height

in Pocket Parks.

_ Hawving regard to the tme of the
SUTVEY [April) thera was
considerable grass growth and the
variable results may be due in part
to the scheduling of mowing the
TESETVES.

Whishone

Enta Marningnam Marsendah Barash

|13

3B

Monash and Manningham were the best performers, being above the Annual Industry Mean,
indicating pood consistent grass haight.

Banyule and Marcondah each had one reserve considered very poor with long grass affecting the
score and the pocket parks use,

The Annuzl Industry Mean was higher than the overall Industry Mean indicating improved
performance this year,

10.4 Pocket Parks Grass Quality

CHART 11B: POCKET PARKS - Grass Quality - APRIL 15 In terms of grass quality, Chart
[ o il P o 2 o, T 1 ity B o e e B O B T B 11E highlights some inconsistency
L in performance over the six
; 3 councils surveyed.
i ]
e e Knox, Monash, Whitehorse and
1 4 Margandah were clearly rated
g highest asnd at of above the
] Annual Industry Mean,
Manningham {two parks scoring 3}
16 and Banyule were rated the lowest
with owidepce of lower guality
an . grass [bare patches and weeds),

LIE i pram Marmoredsy ek Ll

The Annual Industry Mean was higher than the overall Industry Mean for all councils indicating an
improvement in averall performance.
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Manningham Parks & Resenes Benchmarding Regon - Apell 2015

10.5 Pocket Parks Garden Beds

CHART 13 POCKET PARKS - Garden Beds - APRIL 15 it was evident that as indicated in
= T I e T TR T A PEVIOUS SUrveys many counciks
have  progressively  removed

40 38 5 specific garden beds from pocket

4.5
3 A B-

ek i D S iR T T, = P\B-I'k areas 'lllith an 'rn:reasing

number of areas with mulch but
| 1o no plants.
Chart 12 indicates a significantly
variation in assessment ratings
{performance) for garden beds in
Pocket Parks.
[T P | . T amah  weaewas

it e Ferur councils, including

Manningham, scored at or above

the Annual Industry Mean, with Monash achieving the highest rating, indicating good to very good
garden beds,

The garden beds in Knox and Maroondah were rated poor with @ number of weeds and/or plants in
distress, These were very visible and would influcnce the assessment of those reserves by its users.

L S

Lt

i

as

Owerall, the Annual tndustry Moean B marginally moch higher than the Overall Industry Mean
indicating an improvement in overall performance. Having regard to the time of year (April), the
results were not unexpected,

11.0VERALL COMPARISONS

Over the past 15 years, twelve (12) specific parks and reserves surveys have been undertaken, albeit
at varying times of cach year, to assess the overall performance of randomby selected sporting
reserves, maior parks and pocket parks

The surveys were undertaken in June 2000, December 2001, November 2004, Movember 2005,
December 2006, December 2007, Decembor 2008, November 2010, December 2011, May 2013,
March 2014 and April 2015, Since December 2001, the surveys have been undertaken either late
MNovember or early December and during the middle of the week to obtain greater consistency in
assessing the results and determining any key trends.  This was changed for 2013 as it was
considered the summer pericd provided extreme weather conditions in terms of heat, rain and
growth during these warmer months. The aim in 2013 was to achieve greater consistency and
ovonness in workload with surveys being schoduled during lzte March to early May.

To give an appreciation of the changes in perfformance [ratings] for the key elements over this
period, the survey results of the key elements inspected have been compared over this 15-year
poriod,
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Manningham Parks & Resenes Benchmarding Regon - Apell 2015

11.1 Overall Tidiness/Appearance

CHART 13: OVERALL TIDENESS & APPEARANCE (lune 00 - April 15)
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To better gauge the relative performance of each municipality in terms of tidiness/appearance for
all reserves assessed [sporting, major and pocket), the ratings within each municipality were
averaged to determine an overall “Tidiness/Appearance” rating. The overall tidiness/appearance
considers the extent of litter, presemation of infrastructure such a5 pathway edges ete and provides
a “first” impression when a user enters the reserve. “Clean and well kept”.

The outcomes are summarised in Chart 13, As evidenced for 2ll, over the previous two surveys very
consistent performance for cach council with all showing further improvement in 2015

Although Monash and Knox show a large increase in performance in 2015, Manningham results
indicate it continues to provide good quality appearance of its reserves, especially over the past five
year period, and continues ta be well above the Industry Mean.

Whitehorse has also demonstrated consistent good quality appearance over many years especially in
the last four surveys.

All Councils demonstrated an improvement in 2015 over the past three year's performance,
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Mansingham Parke & Reserses Benchmarking Repo - Apr 2015

11.2 Sporting Reserves Overall - Litter

CHART 14: SPORTING RESERVES - LITTER - (June 00 - April 15)
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In terms of litter within sporting reserves, Chart 14 indicates that Manningham has very consistent
good performance over 2 long period and above the Overall Industry Mean, even though the 2015
rating dropped a little.

Know, Marcondah and Monash performance varies between surveys and may indicate inconsistent
litter collection practices, although all three showed a jump i ratings for Iitter in 2015,

11.3 Sporting Reserves Overall - Grass Height

Chart 15 highlights that there has been a steady improvement i Whitéhorse and Monash over many
years with 2015 showing a further improvement in grass height. Marocondah and Manningham have
both remained relatively steady over the last four yezrs and continue fo be above the overall
Industry Mean. These results reflect significant efforts over the past four years to upgrade sporting
surfaces to meet the changes in managing reduced water usage.

CHART 15: SPORTING RESERVES - GRASS HEIGHT - (June 00 - April 15)
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Manningham Parke & Reserves Benchemaking Repor - April 2015

11.4 Sporting Reserves Overall - Grass Quality

I 2000, the asseszment of grass quality and grass height was endertaken as one overall rating. Since
2001, these two key aspects have been assessed individually Lo better reflect the performance of the
two different activities.

Im terms of grass quality, the inspections are seeking lo identify
consistent grass coverage across lhe whole ground (no bare patches)
with no weeds etc that may adversely impact on the use of that reserve,
As evidenced in the adiacent photo, rough surfaces may impact on the
use of the reserve,

Chart 16 identifies very sigrificant vanations in performance betwean
surveys especiafly in the period 2007-2011 where many reseres were
belng subjecied 1o severe drought, and as a consequence, many were
refurbishment o new grass iypes.

All councils demonstrated mproved grass gualily over previous years.
Manningham and Whitehorse have consistently performed above the
overall Industry Mean over the past three surveys.  Monash,
Maroondah and Banyule's 2015 results indicate a magor improvement in grass guality compared (o
previous years. Knox has made steady progress over the last three surveys.

CHART 16: SPORTING RESERVES - GRASS QUALITY - (Dec 01 - April 15)
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Manningham Feai¥s & Reserves Benchmanang Report - April 2014

11.5 Sporting Reserves Overall = Basic Infrastructure

CHART 17: SPORTING RESERVES - Basic Infrastructure - (Dec 01 - April 15)
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As evidenced in Chart 17, over the past four surveys Whitehorse and Monash have consistently
presented their infrastructure in very good condition and are well above the overall Industry Mean.
Manningham continues to be above the overall Industry Mean. Maroondah, Bamyule and Enox have
all shown improvemants moving fram below to abowe the overall Industry Mean in the last 2015

SUrvEY,
11.6 Major Reserves Overall - Grass Height

CHART 18: MAJOR RESERVES - GRASS HEIGHT - {June 00 - April 15)
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Chart 18 indicates that, apart from Banyule, above average ratings were achieved across the other
five coundcils. Knox achieved the largest improvement since the last survey.
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Manningham Paks & Reserves Benchenaming Reper - Apel 2015

11.7 Major Reserves Overall — Garden Beds

CHART 19: MAJOR RESERVES - GARDEN BEDS - (June 00 - April 15}
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Chart 19 highlights a consistent improvement in garden beds across the six councils surveyed with all
achieving ratings above the overall Industry Mean. in the past there has been significant variations in
performance across all Councils. Manningham and Monash demonstrated a very consistent trend of
improvement over the past years with Whitehorse reversing its past downward trend.

Banyule results whilst consistent in the past remalned well below the owerall industry Mean;
however, it along with Whitehorse have experienced the greatest improvements.

11.8 Major Reserves Overall — Litter

CHART 20: MAJOR RESERVES- LITTER - [June 00 - April 15)
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Chart 20 highlights that the results for Hitter in 2015 indicates relathve consistency between most
councils with all achieving at or above the overall industry Mean with minimal litter being present at
all reserves inspected. ¥rox snd Monash experienced the highest percentags improvement aver the
last survay results, A review of the four assessments within each councll also reinforces this
consiskency
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Manaingham Parks & Reserves Benchmarking Repor - Aprl 1015

11.9 Major Reserves Overall - Basic Infrastructure

CHART 11: MAJOR RESERVES - Basic Infrastructure - (Dec 01 - April 15)
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As indicated in Chart 21, a comparison between 2014 and 2015 resulis indicate positive change for
all councils, with all achieving ratings above the overall Industry Mean in 2015, Manningham and
Monash continue to have very good ratings over an extended period indicating very consistent
presentation (renswal and maintenance) of their Infrastructure. The Chart z2kso highlights that Knox
and Maroondah ratings indicate a reversal of the past dedline in the presentation of thelr assets.
There continues to be ewidence of the trend commenced 2014 of many councils progressively
replacing some of their infrastructure especially fencing/bollards, repais 1o teats, and in some
instances, renewal of toilets in major resenves 1& continuing.
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Manmingham Parks & Reserves Benchmarking Repor - Aprl 2015

11.10 Pocket Parks Overall - Grass Height

Beryis Eras hgrringham Ferrmoadih Plora s Whilshae

Chart 22 highlights that the bevel of performance for grass helght in 2015 continues o be
inconsistent acrass the councils, albeit four coundils (Knox, Manningham, Monash and Whitehorse)
are rating above the overall Industry Mean with Banyule and Maroondah dropping in performance
and rating below the Mean. Manningham, Banyule and Marcondah showed a slight decline in
performance compared to the previous survey, although Manningham remains well abowve the
overall Industry Mean. This indicates Manningham is maintaining a strong foous on this element.

11.11 Pocket Parks Overall — Litter

CHART 23: POCKET PARKS - LITTER - [June 0D - April 15)
g e 1 et S et e i e e
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The overall ratings, as evidenced in Chart 23, indicate relative consistency across all councils in
regard te litter and a review of each individual reserve results confirm this consistency with minimal
litter being evidant acrass all 24 pocket parks inspected.
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Manningham Parks & Reserves Benchoaring Repo - Apel 2015

11.12 Pocket Parks Overall - Garden Beds

CHART 24: POCKET PARKS - GARDEN BEDS - {June 00 - April 15)
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Chart 24 indicates very inconsistent performance for garden beds between the majority of councils,
The number of garden beds was also very low with Whitehorse the only coundl with four garden
beds. Maroondah and Banyule had one garden bed each,

E

{5

B

e
-3

It 15 recommended that this element be removed from the survey as the lack of numbers is resulting
in poor comparisans. 1t may be approprizte to continue to assess the Manningham garden beds as
there were 3 inspected in the 2014 survey.
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Manningham Parks & Fasanes Banchmarong Feport - Apell 2016

12.MANNINGHAM PERFORMANCE HISTORY

fhie benchmarking survey fas now been undertaken over an extended period (12 surveys)
and to better gauge how Manningham's performance. has trended, the results of these
surveys have been compared and observations made as follows.

12.1 Sporting

CHART d: WAANRINGHAM SPORTING RESERVES - UITTER

¥ Chart 40 ndicates slgnificant
ap Al & 8 improvement in litter in the first 3

a5
z s W . “u

K.~ years and since 2005 very consistent
"y high standard results hawe been
" achieved.
"
i The 2015 results indicate a slight
" drop in the standard, but overall
1 very minimal litter present.,
L

al Smbl Al M0 DeE D=E el Pacl Dell  MeyD Vs gl

CHART 41 MANNINGHAM SPORTING RESERVES - GRASS HEWGHT Chart 41 indicates generally very

5 45 A s good perfarmance in grass height

“ 4 - P TR except for the 07-08 period, Sinee
u - ST —— = 2010 the results have been
§ M i3 consistently high indicating

consistent grass helght with minmal

prass. clippings evident. Owver the
o past three surveys a marginal drop
y in performance was observed and

this was roversed in 2015 and the
" reserves  remain  in very good
c condition for the Intended use,

Bl Pl W P B Be L DB D [ DT Sy Ml e L

Whist the trend line in Chart 55
CHART 55 MAKRENGHAM SPORTING RESERVES - GRASS QuALITY Indicates a steady improvement in

" grass quality from 2008 to 2013

A3 it ¥ | with a marginally reduced result in
uou M '
15 L L] ! e
2w M
" | | I
]
Sl Mgl e

E 8 FE E

Betwsen 2005-2008 the impacts of
the drowght ane most evident and
this also was a period when major
refurbishment works were  being
undertaken on the playing surfaces,

3

[

The results of the past four surveys
e Indicate &  conslstently  good
performancea.

[
2014, The resufts  for 2015
rednstated the upward trend.
Tl Wl Swilf K el @ =@
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Manningham Parks & Ressnes Benchmatkmpg Report - Apid 2015

T A e Chart 42 indicates a trend of

- improvemant  in  garden beds
within sporting reserves  over

18 - - il an

T 5 = . many years. Appears 2010 results
Ll s were an aberration and the last
5 four years healthy garden beds
: I I I I I I I with minimal weeds/distressad
=] plants were evident., Ted Ajanl
- Reserve garden beds reguire
™ some attention.

Buili el Sl Gl Sad Oud e el el Meakol el

CHRRT A% MANKINGHAM SPORTING AESERVES - Banls Inbastricturg

Chart 43  Indicates  relative
consistent performance for basic
infrastructure. The downward

= - 43
e T 35 g s

3 ¥ trend between 2007 and Enll:l_has
o been corrected with minimal
" perfarmance change between the
e peak of 2011 and 2014 with the
:: latest 2015 survey showing an
= upward trend with the highest
- SCOFE SiNCe surveys started,

Bl AeiBl BB P BB Oe i e De ] Sl M LR

12.2 Major Reserves

CHERT 45 BMNRINGIAM MUDR SESTRYES - UTTIR
L]

Chart 45 indicates very conskstent

2 s 4o de e P~
i = - i good performance over a long
) periad, Dec 07 appears to have been
w an aberration with all other sureeys
: indicating minimal litter and very
: good presentation of major reserves
in terms of litter.

B Gl s B FemBS Pam S Pl Oe S el Bl ey 8 Mk b e

ErE L

CHART 85: MAMMINEGHAM MK RESERVES - GRASS HESGHT Chart 46 indicates that, whilst in the
a early surveys there were significant

Ineonsistencies, the past five
LA
=]
A

1]

20
w
i I
7]
u

£5 = surveys has been a oontinued
1 M P o improved performance in terms of
grass helght within these larger
Dpen reserves,

Grass height ratings arpund a score
of 3 indicate grass heights are

starting to impact an usage,
e BRdl s Bl R RN R B s ey U el ke

P'anlluf!‘
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Manningham Parks & Resersas Banchmarking Repar - Apeil 2015

The results would have been higher but two reserve [Ruffey
Lake Park and Finns Reserve) had grass height impacting on
their use.

The lewel of inconsistencies fer grass height In Major
Reserves continues to be present, but the inspections do
indicate overall impravement. Marshall Avenue and Jenkins
Park were very good,

CHART 4T MARNINGHAR AR RESERYES - GRASS DUALITY
Chart 47 trend line for grass guality

indicates a steady Improvement with
the results for 2015 confirming this

" “_ 15 1% i 18 _"' 1 i

s AN = trend. This may be atiributable to
il the time of year and favouring grass
" | I | I | I I | I | | .

Bl Mol bW @ i B BeE Dl ey Sk el T

E

CHART 4B MARNINGHSS MAICTR RESERVES | GRRDEN BEDS Chart 48 indicates an improvement in
u garden beds since the fast survey,

The garden beds at Ruffey Lake Park
and Jlenkins Park were considered

a5

L1}

i 40 &0 ig

M 34 3 o3

y 1030 i very good thealthy plants, minimal

i 15 weeds) especially having regard to

o the high use of these reserves.

The garden beds at Marshall Avenue
and lenkins Park continue to be
below. average with some signs of

L]

TR e g et et o I <L distress and weeds within the

garden beds,

o In terms of basic infrastructure (car

in a8 b P By, e
“ 5 b . parks, ferces, bollards, etc) Chart 49
T indicates wery consistent
: presentation over a long period with
i infrastrcture  continuing  te  be
i renewed and maintained.
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12.3 Pocket Parks

F

a0
:_sI
prrr

CHART POOUET PARKS - UTTER
"
i

4L 40
i
: | |
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E BB & XK
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Chart 50 indicates relatively consistent
good perdformance for litter within
Pocket Parks and & trend line that |s
Improving especially since the 2007
survey. This trend is continuing with
the 2014 results the highest recorded
and the 2015 result a little lower. A
good example s Green Gully Reserve,
very clean and neat.
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CHART 53 MAKMNGHAN POCKIT PARTS - GARDIN BIDS

s
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I 13 I
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Grass height, as indicated in Chart 51,
is continulng to Improve with the
2015 results  continuing the
significant  improvement trend. The
2015  Imspectlons revealed some
variation In results across the four
Teserves inspecied.

- Bt
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e | 13
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Chart 52 trend line |ndicates steady
impravement in the guality of grass
coverage at the pocket parks
inspected up. unkil 2015 where a
decling |0 the standard is ewvident
Two pocket parks had good grass
cover (Mandalla and Green Gully
Beserve| with the other two {Renshaw
and Maossdale] with some patchy areas
and weeds.

Whiist Chart 53 highlights a drop in
garden bed performance between
2001 and 2007 and since 2007 there
has been a significant impravement in
garden bed presemtation, except the
2015, but stlll indicating an upward
trend in performance; Mandeila
Street Reserve was given a shghtly
lower rating.
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CHART 54: MANKIRGHAS POCKET AARIS- B inlrastructurn
Chart 54 highlights very consistent
aa *1 good presentation/maintenance of

45
40 an a8 s

" s s AL B infrastructure,  Owverall  average
v ratings around 4 indicate very good
“ infrastructure  with only some
" minor damage. Mandella Street
P Reserve achieved the highest score
" of the four parks surveyed.

(1]
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12.4 Overall Tidiness & Appearance (all reserves)

Chart 44 indicates the overall assessment for tidiness/appearance of all reserves (Sporting,
Major and Pocket|. It reflects the overall “initial™ impression a user/visitor may have upon
ENART 84: TRALL PR walking intofthrough a reserve.

Ower the past sin surveys very
consistent presentation has been

in
achieved. Little evidence of litter,
I minimal  weeds, pathways well

llu”u

18
o i
) :
r3
i i
=
-

e el el el i B T B BedlE Bee B ke 15 e 5 i 1

defined (edges trimmed] and
overall impression of reserves well
maintained inall aspects. It should
also be noted that Manningham
wias above the overall Annual Mean
of 3.6,

B

13.CONCLUSIONS

The assessment of parks and reserves performance was based on condition ratings within
specified criteria in the categories surveyed. This process reflects the condition of the visible
infrastructure, as could be expected to be cbserved, by the many users of these parks and
reserves; Arguably, this is how a member of the public would view the level of performance
of these elements if they nad visited each site,

Whereas the sample size has been Increased to four (4) reserves per Council per reserve
category, the sampie size is not large, The results should however provide an overview of
performance especially when comparing the performance changes between the various
SUrVeys,

The survey was undertaken on consecutive days, Tuesday 147 and Wednesday 15°" April
2015, In an endeavour to limit potential vanances in performance due to the Impacts of
weekend usage and weather changes and also to improve the overall consistency in results.

It shouwld be noted that this year's inspections occurred at a time where rainfall and warm
weather where growth could be expected,

Over the 12 surveys to date, Manningham's performance for overall tdiness and
appearance of all reserves has remained relatively consistent, Generally, all reserves were
wiel| presented and tidy.
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Manrngham Parks & Resenes Benchmarking Report - Aped 2015

The following is a "snap shot™ of the 2015 survey results,

13.1 Sporting Reserves

Litter - continues to provide high standard, but level of service slipped a little from fas: year,
Although well above the overall industry Mean, reguires vigllance to maintzin the expected
standard.

Basic Infrastructure - Good and well above Industry Mean., Very
consistent ratirgs owver all surveys reflecting a continuous Fotus on
regular renewal of infrastructuere

Grass height - Consistent ratings over many years, overall good and
marginally above Industry Mean, with an increased rating in 2015.

Grass quality - Excellent and well above Industry Mean. It should be noted that grass height
is very dependent upon the timing of the mowing.

Ongoing improvement over five surveys with the drop in 2014 that was regained in 2015,

Garden Beds - 2014 was considered very good znd Manningham continued to improve in
2015 to a higher standard when compared to most other councils surveyed [escept
Monash). Significant improvement over past four surveys,

13.2 Major Reserves

Litter - continues to provide consistent high standards {over past six surveys) and marnginalky
abowve industry Mean.

Basic Infrastructure - Very good and continuing improvement trend.

Grass height - 2015 results indicate improved consistency in grass
height within the four reserves inspected and overall result is now well
above the overall Industry Mean.

Grass quality - Good guality, being one of the two highest rated
Councils, maintaining good performance over past four surveys and
well above the overall industry Mean.

Garden Beds - Good and well above Industry Mean. Past four surveys |
indicate very consistent performance, albelt Jenkins Park and Marshall
Avenue Reserve had average results in 2015 that influenced the overall
results.

13.3 Pocket Parks

Litter - wvery good and consistent owver 12 surveys. Above overall industry Mean and 2015
results excellent, althowgh 3 little down on last survey. Requires vigilance to maintain the
expecied standard.

Basic Infrastructure - Overall very good, above overall industry Mean, Continued trend of
improvement since 2013,

Grass height - Overall consistent results with an improving trend. Rated second highest in
2015 survey, atbeit Renshaw Street Reserve and Mossdale Court Reserve had slightly lower
ratings that reduced the overall score. Significantly above overall Industry Mean.

Grass guality - Second lowest performance score with Reashaw Street Reserve and Mossdale
Court Reserve influencing the lower score, 2015 result just above the overzll Industry Mean,

Garden Beds - Cverall, significant improvement over the past four surveys and rated equal
third highest in councils surveyed, although 2015 result was less than 2014 survey
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Manringham Pates & Raserves Banchmarking Repon . Aptil 2015

13.4 Specific Reserve & Activity Trends

The fellowing Charts and brief comments relate to specific reserves and key elements that have
been assessed over a long period. (T highlights specific reserve perfarmance over this pericd.

Eeanung Neservs - Grass Ouahiy 1008-2015%

Te— T

““"/\ P o
V

Mandella Ori « Graas Helghs 2001-201%

3 A& At I
. (TR R

——— i —ege

Wlarshall e « Basic Infrastructone F00E-2015

Menking Park - Gardes Beds 20022015

Yoonung Reserve grass quality is 2 key factorin
its use 25 2 high standard sport reserve. As
evidenced over the past four years significant
improvement has occurred with a peak results
in 2013 and a little lower in 2014 and 2015. This
averall improvement has occurred even though
the surveys have been undertzken at varying
times during this penod,

Mandella Court Reserve has been assessed
since the start of the benchmark surveys in
December 2001, Grass  height  remained
relatively poor until 2011 and since then a
steady Improvernent has oocurred with the
highest rating in 2014 and a fittle lower in 2015,
but still above the overall average Industry
Mean.

In termms of Basic Infrastructure at Marshall
Averwe reserve, very consistent results have
been achieved over a long period indicating a
continued focus on renewal and maintenance
of these assets.

The garden beds at Jenkins Park were assessed
45 poor in 2008 and 2010, but have gradually
improved since. The 2014 results were the
highest with the 2015 expenencing a slight
reduction in the quality of the garden beds,
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Manrngham Parks & Resenes Benchmarking Report - Aped 2015

13.5 Key Issues for Review

im summary evidence from the survey in 2015 suggest that the overall presentation of
Manningham's reserves has improved. The challenge is to maintain that high standard such
as litter management, which although rated very high, foll below the 2014 survey results.

The lssue of Inconsistency in grass quality and grass helght across Pocket Parks requires
addressing to achieve a higher level of consistency and overall standard of presentation,

I terms of basic infrastructure ovidence indicates consistent znd improving performance
overall. However, the issues of maintaining a high comparative standard with other councils,
particularty in Major Reserves will be challenging over the next few yvears as the 2015 survey
observed a high level of new and upgraded infrastructure across the other councils.

It s recommended garden beds on Pocket Parks be removed from future surveys in
comparing performance against other councils due 1o on an overall lack of garden beds
across other pouncils surveyed resulting in poor comparisons. 1t is also recommended
however that futura surveys continue to assess Manningham's garden beds and that the
outcomes be reported o Manningham's  performance  history to help  compare
Manningham's performance and ascertain the level of consistency and trends in
perfarmance year to year
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11. COMMUNITY PROGRAMS

11.1 Manningham Reconciliation Action Plan 2015-201 7 (Policy)
Responsible Director: Director Community Programs
File No. T15/165
The ultimate destination for this report is: COUNCIL AGENDA
Neither the responsible Director, Manager nor the Officer authoring this report has a
conflict of interest in this matter.
SUMMARY
The draft Manningham Reconciliation Action Plan (2015-2017) was approved for
public exhibition by Council in May 2015. Eight submissions were received during
the public exhibition phase.
Feedback was generally very positive, with key suggestions being that Council
continue to actively support increased engagement with local Indigenous
communities and agencies; improve training, employment and procurement
opportunities for Indigenous people within Council; add value to heritage and
cultural programming; and advocate for reconciliation within the local education
sector. Feedback has been incorporated into the Manningham Reconciliation Action
Plan (2015-2017) where appropriate.
This report proposes that Council adopt the attached Manningham Reconciliation
Action Plan (2015-2017), replacing the existing Manningham Reconciliation Action
Plan (2012 — 2014).

1 BACKGROUND

1.1 Council adopted the current Manningham Reconciliation Action Plan (MRAP)
in 2012, following on from Indigenous policies dating back to 1997.

1.2  The Manningham Reconciliation Action Plan (2012-2014) has undergone a
review process by the Manningham Reconciliation Action Plan Working
Group, a specialist group appointed to strategically guide the development of
the current MRAP that consists of representatives from peak Indigenous
bodies, Wurundjeri Elders and cultural advisors, representatives from the
Eastern Local Indigenous Network, State Government Indigenous advisors,
key community stakeholders, local Indigenous representatives and Council
Officers responsible for the delivery of policy actions.

1.3  Through this review process and consultation, the draft Manningham
Reconciliation Action Plan (2015-2017) was developed.

1.4 Council endorsed the draft Manningham Reconciliation Action Plan (2015-
2017) for public exhibition in May 2015.

1.5 The draft Manningham Reconciliation Action Plan (2015-2017) was placed
on public exhibition for a six week period from 1 June to 10 July 2015, and
an advertisement inviting public comments on the draft MRAP was placed in
the local Leader newspaper.
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1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

Feedback was sought via Council’s online consultation portal ‘Your Say
Manningham’, and emails sent directly to key community partners and
industry stakeholders inviting their feedback.

Eight submissions were received during the public exhibition phase, two
through ‘Your Say Manningham’, and six received by email. A summary of
public comments has been compiled (Attachment One).

Overall feedback was generally very positive, with key suggestions being
that Council continue to actively support increased engagement with local
Indigenous communities and agencies; improve training, employment and
procurement opportunities for Indigenous people within Council; add value to
heritage and cultural programming; and advocate for reconciliation within the
local education sector.

Where appropriate, feedback has been incorporated with the recommended
changes highlighted throughout the draft MRAP (Attachment Two).

The MRAP (2015-2017) was sent to Reconciliation Australia and Wurundjeri
Tribe Council for their final endorsement and their statement of support will
be included into the document on Council’s adoption of the policy.

Wurundjeri Statement of Acknowledgement of Country

Council’'s current Wurundjeri Statement of Acknowledgement of Country is
“Council acknowledges the Wurundjeri people as the traditional custodians of
this land known as Manningham and Council also acknowledges the
contribution made to Manningham over the years by people of diverse
backgrounds and cultures”.

The Manningham Reconciliation Action Plan (2015-2017) proposes that, to
better reflect Council’s commitment to Reconciliation and other Victorian
statements, Council update its Statement of Acknowledgement of Country to:
“Manningham City Council acknowledges the Wurundjeri people as the
traditional custodians of the land we now know as Manningham. We pay our
respects to Wurundjeri Elders, past and present, and value the ongoing
contribution to the cultural heritage of Manningham”.

As requested at the Strategic Briefing Session of 12 May 2015, Council
Officers were asked to explore the development of an additional separate
statement to acknowledge Manningham'’s cultural diversity.

In discussion with the relevant Council Officers, it is suggested that this could
be simply done just by using the last part of the current acknowledgement as
a standalone statement i.e. “Manningham Council would also like to
acknowledge the contribution made to Manningham over the years by people
of diverse backgrounds and cultures”.

The format of a speech is shown (Attachment Three).

Aboriginal and Torres Strait Islander Flags

Council currently permanently flies the Aboriginal flag directly outside the
Municipal Offices, with this and the Torres Strait Islander flag replacing the
Victorian State and Manningham flags on the tri-flagpole to fly alongside the
Australian National flag during National Reconciliation Week, NAIDOC Week
and National Sorry Day.
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1.17

1.18

1.19

The Manningham Reconciliation Action Plan (2015-2017) proposed that, in
keeping with Council’s leadership in the area of Reconciliation and the
practice adopted by a number of other Victorian LGAs, Council also look to
permanently fly the Torres Strait Islander flag, and that both the Aboriginal
and Torres Strait islander flags being permanently positioned alongside the
Australian National flag.

As requested at the Strategic Briefing Session of 12 May 2015, Council
Officers were asked to investigate the cost of installing additional flagpoles
on the Civic Precinct so that, in addition to the Torres Strait Islander flag,
Council could continue to fly the Victorian flag and Manningham flag (i.e. a
total of five flags to be permanently flown - Australian National flag,
Aboriginal flag, Torres Strait Islander flag, Victorian State flag and
Manningham flag).

In discussion with the relevant Council Officers it is suggested that, to
achieve a better landscape design outcome and in a line of equal height and
distance in accordance with the Australian Government flag protocols, the tri-
flagpole be permanently removed, the existing Aboriginal flagpole be
relocated, and four new flagpoles be installed on the Civic Precinct
(Attachment Four).

2 PROPOSAL/ISSUE

2.1

2.2

2.3

It is proposed that, in addition to the Wurundjeri Statement of
Acknowledgement of Country shown in 1.10, Council also adopt the
standalone statement shown in 1.12 to acknowledge Manningham'’s cultural
diversity.

It is also proposed that Council undertake the work outlined in 1.17 and
install a line of five individual flagpoles on the Civic Precinct to be able to
permanently fly the Australian National flag, Aboriginal flag, Torres Strait
Islander flag, Victorian State flag and Manningham flag.

Finally, it is proposed that Council adopt the attached Manningham
Reconciliation Action Plan (2015-2017) which includes amendments made in
response to the public exhibition phase.

3 PRIORITY/TIMING

3.1

The adoption of the Manningham Reconciliation Action Plan (2015-2017) is
timed to come into effect during Quarter One 2015/2016.

4 POLICY/PRECEDENT IMPLICATIONS

4.1

4.2

The Manningham Reconciliation Action Plan (2015-2017) replaces the
Manningham Reconciliation Action Plan (2012-2014).

The Manningham Reconciliation Action Plan (2015-2017) will be reviewed
again in 2017 to ensure the MRAP aligns with the new Council Plan’s
strategic themes.

5 BEST VALUE

5.1

The Manningham Reconciliation Action Plan (2015-2017) was developed
based on the Best Value principles of ‘continuous improvement’ and
‘consultation’.
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CUSTOMER/COMMUNITY IMPACT

6.1

6.2

6.3

Adoption of the Manningham Reconciliation Action Plan (2015-2017) will
provide Council with a strategic and coordinated approach to the
development and delivery of Reconciliation initiatives for the next two years.

The actions contained in the MRAP are designed to highlight Council’s
ongoing leadership in the area of Reconciliation to Manningham residents,
and to the region, the State and the country.

The MRAP is intended to impact the local community in the following ways:

6.3.1 Build respectful and resilient relationships between Indigenous
people and other Australians.

6.3.2 Build the cultural competency of Council and the local community
to deliver services that effectively meet the needs of the
Indigenous community.

6.3.3 Develop innovative ways to celebrate, reconnect with, respect and
preserve Indigenous cultural heritage.

6.3.4 Provide local opportunities, resources and support for Indigenous
people and those involved in the process of Reconciliation.

HUMAN RIGHTS CHARTER

7.1

7.2

The Manningham Reconciliation Action Plan (2015-2017) complies with the
Victorian Charter of Human Rights and Responsibilities.

The MRAP specifically addresses the key principle — ‘Respect: Cultural
Rights, including recognition that human rights have a special importance for
the Aboriginal People of Victoria'.

COUNCIL PLAN/ MEASURE OF ACHIEVEMENT OF ACTION

8.1

8.2

The review of the Manningham Reconciliation Action Plan (2012-2014) and
the subsequent development of the Manningham Reconciliation Action Plan
(2015-2017) was undertaken in accordance with the action contained in the
Cultural Services 2014-2015 Service Unit Plan.

The Manningham Reconciliation Action Plan (2015-2017) reflects the 2013-
2017 Council Plan and the Generation 2030 Community Plan.

FINANCIAL RESOURCE IMPLICATIONS

9.1

9.2

There are no additional financial resources required for the implementation of
the Manningham Reconciliation Action Plan (2015-2017), with the exception
of three actions that are subject to funding being sourced in order for these to
be completed.

The rest of the actions contained within the MRAP are designed to be
resourced within the Cultural Services operational budget.

SUSTAINABILITY
10.1 The aim of the Manningham Reconciliation Action Plan (2015-2017) is to

build a sustainable framework for the Reconciliation initiatives within
Manningham.
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11

12

13

14

REGIONAL/STRATEGIC IMPLICATIONS

111

11.2

Manningham is one of thirty-six Australian Local Governments who have
nationally-endorsed Reconciliation Action Plans and is one of the ten
councils in Victoria that have RAPs in place.

Along with the cities of Melbourne, Moreland, Hume, Whittlesea, Yarra,
Stonnington, Port Phillip, Brimbank and Ballarat, Manningham continues to
be seen as a leader in the Local Government Reconciliation movement.

CONSULTATION

12.1

12.2

12.3

12.4

The Manningham Reconciliation Action Plan (2012-2014) underwent a
review process by the Manningham Reconciliation Action Plan Working
Group, a specialist group appointed to strategically guide the development of
the current MRAP that consists of representatives from peak Indigenous
bodies, Wurundjeri Elders and cultural advisors, representatives from the
Eastern Local Indigenous Network, State Government Indigenous advisors,
key community stakeholders, local Indigenous representatives and Council
Officers responsible for the delivery of policy actions.

Through this review process and consultation, the Manningham
Reconciliation Action Plan (2015-2017) was developed.

Consultation was also undertaken with the Wurundjeri Tribe Council,
Aboriginal Affairs Victoria, Reconciliation Victoria and Reconciliation
Australia.

Local residents were consulted through the online public exhibition process.

COMMUNICATIONS STRATEGY

13.1

The adopted Manningham Reconciliation Action Plan (2015-2017) will be
printed and distributed to all those involved in the consultation phase, as well
as those residents submitting to the public exhibition phase. It will also be
distributed to schools and community organisations within Manningham that
have been identified as potential Reconciliation partners with Council. Copies
will be made available from Council’'s customer service centre and libraries,
and placed on Council’s website.

CONCLUSION

14.1

14.2

The Manningham Reconciliation Action Plan (2012-2014) has undergone a
review process involving consultation with the Manningham Reconciliation
Action Plan Working Group, the specialist group that was first convened to
guide the strategic development of Council’s first MRAP. This group guided
the development of the Manningham Reconciliation Action Plan (2015-2017)
and assessed the strategic actions in terms of what was measurable and
achievable in line with Reconciliation Australia’s nationally-endorsed best
practice.

Council endorsed the draft Manningham Reconciliation Action Plan (2015-
2017) for public exhibition, and eight submissions were received during the
public exhibition phase. Where appropriate, feedback has been incorporated
into the attached final MRAP for Council adoption.
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OFFICER’S RECOMMENDATION
That

A) Council, in addition to adopting the Wurundjeri Statement of Acknowledgement
of Country as shown in the Manningham Reconciliatio n Action Plan (2015-
2017), also adopt the standalone acknowledgement st  atement of “Manningham
Council would also like to acknowledge the contribu tion made to Manningham
over the years by people of diverse backgrounds and cultures” ;

B) Council install a line of five individual flagpo les on the Civic Precinct to be able
to permanently fly the Australian National flag, Ab original flag, Torres Strait
Islander flag, Victorian State flag and Manningham flag;

C) Council adopt the attached Manningham Reconcilia  tion Action Plan (2015-

2017).
MOVED: GALBALLY
SECONDED: DOWNIE

That the Recommendation be adopted.
CARRIED

DIVISION
A Division having been demanded the Council divided as follows:
FOR (8): Councillors Galbally, Downie, Yang, O'Brien, Gough, Grivokostopoulos, Kleinert &
McLeish.
AGAINST (1): Haynes.
THE MOTION WAS DECLARED CARRIED

An extension of speaking time was granted to Cr McLeish.

“Refer attachments”

* Attachment One — Table of Public Comments

e Attachment Two — Manningham Reconciliation Action Plan (2015-2017)
e Attachment Three — Proposed Speech Format (Acknowledgements)

« Attachment Four — Proposed Civic Precinct Flagpoles

* k k k%
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ATTACHMENT THREE - PROPOSED SPEECH FORMAT (ACKNOWLEDGEMENTS)
MANNINGHAM RECONCILIATION ACTION PLAN (2015-2017)

CURRENT SPEECH FORMAT
Good evening everyone, | am the Mayor of

Manningham, Cr Paul McLeish, and on behalf of
Council I'd like to welcome you all to x.

| would like to acknowledge the Wurundjeri
people as the traditional custodians of this land
known as Manningham and also acknowledge
the contribution made to Manningham over the
years by people of diverse backgrounds and

cultures.

| would also like to acknowledge....our special
guests / my fellow Councillors... ...

Speech continues....
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PROPOSED SPEECH FORMAT
Good evening everyone, | am the Mayor of

Manningham, Cr Paul McLeish, and on behalf of
Council I'd like to welcome you all to x.

Manningham City Council acknowledges the
Wurundjeri people as the traditional custodians of
the land we now know as Manningham. We pay
our respects to Wurundjeri Elders, past and
present, and value the ongoing contribution to the

cultural heritage of Manningham.

| would like to acknowledge....our special guests
/ my fellow Councillors......

Manningham Council would also like to
acknowledge the contribution made to
Manningham over the years by people of diverse
backgrounds and cultures.

Speech continues....
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12.

12.1

CORPORATE SERVICES

Request to Attend International Urban Design C  onference by
Councillor Stephen O’Brien

Responsible Director: Strategic Governance
File No. EF14/31557
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible Manager nor the Officer authoring this report has a conflict
of interest in this matter.

SUMMARY

Cr S O'Brien has requested the approval of Council to attend the 8th International
Urban Design Conference will be held in Brisbane from 16 November to 18
November 2015 as allowed for within Council’'s Councillor Allowances and Support
Policy.

BACKGROUND

1.1 The theme for this year’s Urban Design Conference is titled Empowering
Change: Transformative Innovations and Projects and will focus on
inspirational changes in urban environments. The conference will be held in
Brisbane from 16 to 18November, 2015.

1.2 This conference is an opportunity for design professionals to exchange ideas
and experiences, to be creative and visionary, and to contribute to
redesigning our urban futures. It will showcase these innovations and
projects which embrace and create transformational change in urban
environments, ranging from the modest but high impact idea to the new Eco-
city, from technological experimentation to multicultural cities, from the use of
big data to physical city making.

1.3 The Conference program will also include presentations on the operation of
an urban design practice, industry standards and the Urban Design
Profession.

1.4 This conference streams include:

* Building inclusive multicultural cities

e Eco cities

e Health & urban design

e Higher density urbanism

e Spatial / temporal changes in Chinese cities

¢ Rapid urban development in South East Asia, China & India
e Balancing the quick and slow formation of cities

¢ Using technology to change how cities work

¢ How will big data change the future of cities?

e Urban Design Practice
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The Conference keynote speaker is Peter Newman, Professor of
Sustainability at Curtin University.In 2014 he was awarded an Order of
Australia for his contributions to urban design and sustainable transport. He
has worked in local government as an elected councillor, in state government
as an advisor to three Premiers, in the Australian Government on the Board
of Infrastructure Australia and in the UN on the IPCC as a Lead Author for
Transport. His new book is ‘The End of Automobile Dependence: How Cities
are Moving Beyond Car Based Planning’.

2 PROPOSAL/ISSUE

2.1

2.2

Cr O’'Brien has requested Council’'s approval to attend the conference
pursuant to Council’s Councillor Allowance and Support Policy.

Cr O'Brien is the chair of Councils Design Task Force group and as such
this conference would be of interest and very beneficial to attend.

3 POLICY/PRECEDENT IMPLICATIONS

3.1

3.2

Council’'s Councillor Allowance and Support Policy states that attendance at
interstate and international seminars and conferences, except those
specifically mentioned in the policy must be approved by Council.

The policy also states that Council will provide the following financial support
to a Councillor attending an approved conference:-

3.2.1 Registration, Course or Sessional Fees;

3.2.2 Cost of main conference meals, if not covered by the registration
fee and all other meals within reasonable limits for the duration of
the conference;

3.2.3 Appropriate accommodation as selected after consultation with the
Chief Executive Officers office from the day prior to the registration
day and each day until the conclusion of the conference; and

3.24 Cost of transportation to, during and from the conference, including
return economy class air travel, economy class train or bus travel
and cabcharges (if appropriate).

4 FINANCIAL RESOURCE IMPLICATIONS

4.1

4.2

4.3

4.4

It is proposed to cover the estimated cost from within this year’s budget
allocation for seminars and conferences as there are currently sufficient
unused funds within Cr O’Brien’s account. Cr O’Brien has also not attended
an interstate or international conference as a Councillor during his term of
office.

The estimated cost of attendance is approximately $2,450 including full
conference registration cost for a non-member of $1150 (early bird $1050)
plus accommodation (3 nights)($600), meals ($250), flights and transport
($550).

As this travel will be required to be registered in the Councillors Travel
Register fully accountable invoices will be submitted to verify the cost of
attendance.

No other conference costs are to be paid by Council.
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5 CONCLUSION

5.1  This conference offers insights into planning issues being faced by
Manningham Council and is appropriate for attendance by local government
elected officials.

5.2 Cr O’'Brien has an interest in planning matters for the City being the Chair of
Council's Design Task Force.

OFFICER’S RECOMMENDATION

That Council approves the attendance of Cr O’Brien at the 8th International Urban
Design Conference in Brisbane, for 16 — 18 November, 2015 and notest hat an
estimated amount of $2,500 for the cost of airfares , accommodation and meals as
provided for in the Councillor Allowance and Suppor t Policy be contributed for this
conference.

Conflict of Interest

Cr O’'Brien advised the Mayor and Councillors that he has a conflict of interest in this item
being a direct interest because of his attendance at the conference and he will be leaving the
Council Chamber for the consideration and voting on the item.

Having disclosed his conflict of interest Cr O’Brien left the meeting room at 7.47pm and
returned at 7.49pm after the matter had been finalised and took no part in the discussion and
voting on this item.

MOVED: GALBALLY
SECONDED: GRIVOKOSTOPOULOS

That the Recommendation be adopted.
CARRIED

* k k k%
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12.2

Appointment of Authorised Officers under the P lanning and
Environment Act 1987 — August 2015

Responsible Director: Strategic Governance

File No. T15/181
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible Manager nor the Officer authoring this report has a conflict
of interest in this matter.

SUMMARY

In accordance with section 188(2)(c) of the Planning and Environment Act 1987,
Council is required to authorise appropriately qualified Officers for the purpose of
enforcing the Planning and Environment Act. It is proposed to appoint a newly
employed Statutory Planning Officer as an Authorised Officers under this Act. The
Appointment is detailed on the attached sample Instrument of Appointment and
Authorisation and will be recorded in the Authorised Officers Register kept pursuant
to Section 224 of the Local Government Act 1989 and made available for public
inspection.

BACKGROUND

1.1 Council, pursuant to Section 224 of the Local Government Act 1989, may
appoint any person other than a Councillor to be an authorised officer for the
purposes of the administration and enforcement of most Acts, regulations or
local laws which relate to the functions and powers of the Council. This is
normally done under the delegated authority of the Chief Executive Officer
and allows the appointed Council Officers to carry out their functions under a
variety of statutes.

1.2  The Planning and Environment Act 1987 regulates enforcement and is reliant
on authorised officers acting on behalf of the Responsible Authority.

1.3  The Planning and Environment Act 1987, unlike the Local Government Act,
in most cases does not permit appointments to be made by the Chief
Executive Officer and therefore it is necessary for the Council to make these
appointments by formal resolution.

1.4 In order to legally undertake the duties of their office the nominated Officers
need to be appointed as an Authorised Officer pursuant to the Planning and
Environment Act 1987. The attached Instrument of Appointment and
Authorisation will come into force immediately upon its execution under the
Seal of Council and signed by the Mayor and Chief Executive Officer.

1.5 The appointment also allows for the Officers to institute proceedings for
offences against the Acts and regulations described in the Instrument of
Appointment and Authorisation under section 232 of the Local Government
Act 1989.
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2 PROPOSAL/ISSUE

2.1 It is proposed to appoint the following Statutory Planning Officer as an
Authorised Officer pursuant to Section 147(4) of the Planning and
Environment Act 1987. The Officer is:-

e Tanya Overton — Town Planner and Landscape Planner, Statutory
Planning Unit.

2.2 The appointment will remain in force until varied or revoked by Council or the
Officer ceases employment with Council.

3 CONCLUSION

3.1  The Instrument of Appointment and Authorisation documents are in accord
with the format recommended by Maddocks.

3.2  The Officer has already been appointed by the Chief Executive Officer as an
Authorised Officer under the Local Government Act 1989.

3.3 Both appointment forms will be recorded in the Authorised Officers Register
that is required to be kept by Council pursuant to Section 224 of the Local
Government Act 1989 and is available for public inspection.

OFFICER’S RECOMMENDATION

That in the exercise of the powers conferred by Sec  tion 224 of the Local Government
Act 1989 and the other legislation referred to in the attach ~ ed sample Instrument of
Appointment and Authorisation (Attachment 1), Counc il resolves that:

A. The member of Council staff referred to inthea  bove report be appointed and
authorised as set out in the Instrument;

B. The Instrument comes into force immediately the Common Seal of Council is
affixed to the Instrument and remains in force unti | Council determines to vary or
revoke it or the Officer ceases employment with Cou ncil; and

C. The Common Seal of the Council be affixed to an  Instrument of Appointment for
each of the Officers.

MOVED: O’BRIEN
SECONDED: KLEINERT

That the Recommendation be adopted and an additiona | new employee, being Liz
Drury, Environmental Referrals Officer (Assistant) also be appointed as an Authorised
Officer.

CARRIED

“Refer Attachment”

* k k k%
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ATTACHMENT 1

Instrument of Appointment and Authorisation
(Planning and Environment Act  1987)

In this instrument "officer " means -

Tanya Overton — Town Planner and Landscape Planner,
Statutory Planning Unit.

By this instrument of appointment and authorisation Manningham City Council -

1. under section 147(4) of the Planning and Environment Act 1987 - appoints the
officer to be an authorised officer for the purposes of the Planning and
Environment Act 1987 and the regulations made under that Act; and

2. under section 232 of the Local Government Act 1989 authorises the officer
generally to institute proceedings for offences against the Acts and regulations
described in this instrument.

It is declared that this instrument comes into force immediately upon its execution
and remains in force until varied or revoked or the Officer ceases employment with
Council.

This instrument is authorised by a resolution of the Manningham City Council on 25
August 2015.

The Common Seal of )
Manningham City Council )
was hereunto affixed in the )
presence of: )
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12.3

Performance Report for the Period Ending 30 Ju  ne 2015

Responsible Director: Director Shared Services
File No. T15/171
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible Director, Manager nor the Officer authoring this report has a
conflict of interest in this matter.

SUMMARY

This report outlines Council’s performance against key financial and non-financial
indicators for the year ending 30 June 2015.

Financial data is based on ledger balances as at 7 August 2015 and subject
finalisation of the 2014/15 external audit. Unless otherwise stated, variances are
reported against the 2014/15 end of year forecasts as adopted in the 2015/16
Annual Budget document.

As at 30 June 2015, Council maintains a strong financial position and has achieved
or exceeded the key performance indictors with the exception of Capital
Expenditure.

The key indicators are detailed in the table 1 below:

Key Performance Target Result Outcome*

Indicator

Operating Result $12.844M $14.162M | Achieved target

Capital Expenditure $32.906M $30.419M Expenditure
behind budget **

Working Capital 184.9% 206.7% Achieved target

Ratio

Customer Feedback 85% to 95% 93.3% Achieved target

System

* Legend for Outcome: Green = achieving target (Fav), Amber = 0 to 5%
unfavourable to target, Red greater than 5% unfavourable to target

** Capital expenditure is a financial expenditure measure only representing the
value of works completed.

As part of the Local Government Performance and Reporting Framework, 2014/15
will see the introduction of a substantially revised Performance Statement detailing
30 audited service and financial indicators. The Performance Statement will be
presented to Council in early September 2015, following an external audit process
and review by Council's Audit Committee.

BACKGROUND

1.1 The net operating surplus is $14.162 million which is $1.318 million (or 10.3
per cent) greater than the end of year forecast.

1.2 Revenues were $1.368 million or 1.2 per cent greater than forecast and chiefly
relate to:
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1.4

1.5

1.6

1.7

. increased user fees and charges in Statutory Planning, Local Laws
and higher utilisation of community facilities;

. the receipt in June 2015 of $1.70 million in Federal Government
assistance grants for the 2015/16 financial year; and

. developer levy contributions were $0.913 million higher than

forecast. These contributions are placed in a cash backed
reserve and utilised to fund community assets as part of the
capital works program.

Total expenditures at $103.562 million were within forecast. Section 2.1 of the
attached Performance Report provides detailed commentary on material
variations to forecast.

After removing non cash revenue and expenses, “tied” revenues committed
for specific purposes, transfers to and from reserves and funds committed to
ongoing initiatives in 2015/16, the underlying or “purified” result is $0.230
million favourable to the end of year forecast.

The value of capital works completed at the end of the reporting period is
$30.419 million, which is $2.487 million less than the EoY forecast. The value
of capital works completed is comprised of:

e 2014/15 budgeted works $23.574 million

» carry forward works from 2013/14 of $5.535 million

* new projects of $1.310 million.

While the financial outcome of this indicator is favourable (because from a
financial perspective expenditure is less than budget), the service delivery
outcome would be red due to the capital works not being delivered at the
forecast level.

A separate Capital Works Program Status Report details progress on the
Capital Works Program.

As at 30 June 2015, the Working Capital Ratio was 206.7 per cent against a
30 June 2015 forecast of 184.9 per cent. The high Working Capital Ratio is
chiefly the result of higher than expected carry forward of capital works
projects to 2015/16 and a higher surplus than forecast.

Customer Feedback System requests have achieved a year to date
completion of 93.3 per cent, which is within the target range.

2 PROPOSAL/ISSUE

2.1

It is proposed that the attached Performance Report for the period ending 30
June 2015 be noted.

OFFICER’S RECOMMENDATION
That the attached Performance Reporting detailingt  he financial and non-financial
performance of Council to 30 June 2015 be noted.

MOVED:

SECONDED:

O’BRIEN
DOWNIE

That the Recommendation be adopted.

CARRIED

“Refer Attachments”

* k k k%
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MAMMINGHAM

EXECUTIVE OVERVIEW

1. Executive Overview

This. report i based on ledger balsnces as at T Sugust 2015, With the external sudit nearing completion, it i not expecied that
the financial outcomes will b2 subject to further change. The Mannngham City Counctl 2071404 & suited Financial Repor will be

presanted to Councl for endorssmant in eadly Seplember 2015
Uniess otherwise siated, variances ane reported against the 2014715 End of Yaar forecasis as adopted m the 2015116 Anrual

Budget document
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Rad greater than 5% unfaveurabie o tanget
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FINANCIAL RESULTS

2.  Financial Results

21. Operating Parfarmance

Cparaling budgets and wariznce notes n this report are based on tha EoY fonecast endorsad by Council a5 pan of the 2015M6
Annizl Budget process.  Euplanations of key vanances have bean provided where tha Ine fem has a vanance of greater than 10
per cent reporting threshold o whese further explanation & deemed necessary

Camments ko nole an the operatng perfammance

& An underlying surpius |s determined after removing capital grants, revenue raised for specific purposes that had not been fully
eparrilied 3t 30 June (and will be sequined 1o carmied Porward to Z016ME), developer contributions, non cash ibems Such 3%
depreciation and inds commied o ongorg inikatves n 201518 The underlying surplus fior 201415 8 50230 millon
fawourates against the EoY forecast

The Jure 2015 results ane detaied in the fable below:

Intome Statement

End of year forecast Adopted Budgst |

Forecast Actual  Variance Kote | Budget  Actual ‘Varfance

J oo S000 Foon k] §000 §000 F000

[Revenues
Rates - Ganerad BT.200° ATEm 1 G0 - BT, 188 &7.251 103
Statutory Clharges, Fees & Fines 1,740 1664 (765 (AA%) - 1.722 1584 (58
Liger Chafges o845 10.271 826 B T 1 5630 10,271 641
Interest Received 1647 1,757 170 10556 2 1542 1,787 ped L)
Granis & Subsidies 10,744 12,106 1,392 120 & 10343 12,138 1,798
Captal Grants & Contnbutions 2.7 2441 (34e) (124w 4 2406 241 a5
Cther income 2,862 8464 2002  Biaw 5| za80 4,464 2,004
::ﬂi:'”‘[m“’"“m'“ T (O - 1 - 22 (230 (20D
Total Revenues 116,366 117,724 1388 1.2% 115563 117,74 2,181
|Expenses

Emgioyes Costs 45847 45948 {(104) (oEer - | 480683 45548 106
Katerials & Contracts 20518 19951 B8F 3% 7| 2405 1995 544
Intarest 278 il 3 [$6). (EE%s - 278 et {180
Litilitios 2604 2535 156 £ 2788 2538 260
Othey 14,168 15,078 (510) . {GA%) B| W43F5 12078 {70F)
Deprecation _lE.Bﬂ? 19.3'_53 154 0E% - 19,410 19,763 LR
Total Expenses 108,512 105,562 50)  [DLO%]} 103,406 103,562 (156)
Surplus 12844 14962 1318 100 12457 14,182 2,008

e

1|User Charges 5828 000 Favou
Mainly relating to

* High levels of Stalutary Plainning applicalions ingreased revenue by 5170000

* Haakh and Local Laws fees and charges wers 510,000 higher than forecast and relate to food premises registratton, court
reimbursements, ocal Bw permit fees and immunisation fees

* Higher than anticipabed use of the Funcbon Centhe and Comimunity halls genemaled addifiomal income of 117,000 above
[lorecast

* Recoveries of ulifites from Terants at Council properthas was ¥4, 000 above forecast

* Unbudgeted property rental income 580,000 highet than forecast resutting From additonal community and commercial
fraciily beasos

* Enginesding and Techmical Senvices approval feas wera 357 000 greatar than anticipated

* The sake of valuation gata 1o service althorties mised an acddional 340,000 inceme

* At Gallery generated sddiional income of 328 000 for the Year
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Explanations of material variations
Interest Received $170,000 Favourable

Interest income on funds invested was $170,000 above forecast and relates to high surplus and cash levels primarily
resulting from grants received in advance, increased developer contributions and the carrying forward of capital works
projects from 2014/15 to 2015/16.

N

w

Operating Grants and Subsidies $1,392,000 Faveurable

Grants Commission operating income of $1.212 million for the 2015/16 year was received in advance in June 2015.
Additional grants were received in advance in the following program areas:

* Long Day Care Professional Development Program $12,000

* Additional HACC hours $45,000

*VicHealth Community Activation Project $26,000

* Immunisation Grant $7,000

* Melbourne Hill Road Catchment $27,000

* Grants Network Victoria - Our Community $6,000.

Expenditure for the above grants will be incurred in the 2015/16 financial year.

~

Capital Grants and Contributions $345,000 Unfavourable

Grants forecast for receipt in 2014/15 and now expected to be received in 2015/16 include:
* Aquarena redevelopment $559,000

* Roads to Recovery grant $381,000

Projects that did not proceed/were nhot finalised in 2014/15 include:

*Wonga Park Tennis Club income of $100,000

* Sportsground refurbishment income of $55,000

* Zerbes reserve floodlighting income of $45,000

Capital grants received during 2014/15 for projects included as part of the 2015/16 capital program include:
* Grants Commission income received in advance for 2015-16 $378,000

* Bolin Bolin wetlands drainange strategy $318,000

*Yarra Hotspots Riversafe contribution received in advance $26,000

* Templestowe Village Urban Design received in advance $15,000

* Other small grants received in advance $76,000.

o

Other Income $2,002,000 Favourable

The value of contributed assets from developers (non-cash) was $1.154 million above budget. This represents assets
developed, improved and transferred to council ownership by third parties.

Cash contributions from developers for open space and Developer Contribution Plans (DCP) were $913,000 higher than
budget forecasts. These funds are placed in a reserve and used to fund specific projects in the capital works program.
Unbudgeted revenue of $78,000 related to compensation to Council following the cessation of the 1981 Serpells Joint User
Agreement.

Quarry fill royalties are $87,000 below budget resulting from lower tonnages than forecast.

Net gain/(loss) on disposal of property, infrastructure, plant and equipment $2,602,000 Unfavourable

o

As part of the 2014/15 asset capitalisation process, existing assets that were replaced and written off totalled $1.871 million.
This primarily relates to the replacement and upgrade of existing drains, footpaths, roads and bridges.
In addition, during 2014/15 two buildings were demolished which resulted in a write down of $650,000.

~

Materials and Services $667,000 Favourable

Waste contract expenses were $400,000 lower than forecast mainly due to lower tonnages and a lower CPI cost escalation
factor.

Fleet operating expenses like fuel, oil, lubricants and repair and maintenance were $110,000 below forecast and reflects a
period of lower prices for fuel and oil.

Other Expenses $910,000 Unfavourable

0

Expenditure of $1.506 million funded through the captial works program has been classified as non capital and transferred to
operating expenditure.

This is partially offset by:

*anincrease of $153,000 in Council's share of the net assets of the Whitehorse Manningham Library Service;

* lower expenditure on computer lease costs and software licences (total $200,000) resulting from deferral of the computer
replacement program to 2015/16;

* cost reductions in general office expenses $101,000 and legal expenses $97,000.
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2.2. Capital Expenditure
The vakue of the capibal weaks program completed at the end of June & $30.41% millien, ard is comprised of

& 2DEAMG budgeted works 523674 million

s carry Jorwnd warks (buddgeted and addisanal) fraim 2013714 of 55 535 miltion

& Pew projects of 1,310 million

A1 the end of June, 88 5% of the o2l Adopted Budget aliocation and B4, 7% of the WYR forecast hag been completed, Compared
to the adopled Eo'Y forecast B2 4% of the progiam has been completed (non-capltalised).

T vadue of works completed factual fote) expenditlure) on capital projects at end af June |s 530 413 mikon against the adopted
budget tatal of 534263 milion, MYR totad of $36. 131 millon and EoY forecast of 532 808 milkon (non-capialsed)

Th moder detallied “Capétal Waoeks Program Status Report for the year ended 30 Jume 2015" outlings progress and matenal
varighors on the 201415 Capital Warks Program

F0M Capital Expenditure
i, 000

35000

Ja g g (-] B Due Jari Fab LIET] g tpy o
e fdee i) Budgil eV TD Al e MYH Fortdal] w—EsY Forecml

2.3, Cash and Investments

[Cash mavemams and batancas Cunremt Month 5 | Prios Mareh Changa

'] 5N &M
Opening Balanes 5208 4891 835
[pervemern aam 25 (10,32
[€tesing Batanca 4289 5206 387}
[Eash T invosteranes Summary. Current Bont mm’ Cument Portolio %] % pa.
CEA Ganeral 282 4T i &%
1 Cail 1150 5% 2.00% - 2.15%
Tarm Depomits a8 17 71.8% 2 B0 - 3, B
Totat Cash and Invastment Porfodio 4899 A00.0%

Marihly Inwmsiment Repon for June 2015

Gounsil's cash and Imeested funds degreased by 5257 million for the pancd to $45.58 mllion malnty due to.a high tavel of captal
warks comphated i the lead up o tha and of firdne 3l yemr

Council funds are imested in accondance with the Council adopted Investment Policy. Chas balow show cument investments
profile includes cash on Kad, at calland terms deposiss with a maturity mnging from B3 o 91 days and the institutions Councd
hes placed 05 investments
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Investment Maturity Profile Investiment Institution Profile

74. Working Capital Ratia

The Working Capital Rafo indicates the ability of Cownct to mest expenses as they fall due, Councif's Financial Strategy sefs a
lang term Warking Capital Rado target of greater than 120 per cent  This means that Councd has at least 31. 20 on hard to meet
epch dallar of curent Habilibes

As at 30 Juna 2015, the working capial rato was 2087 per cent against 8 forecast of 184.9 per cenl. The higher rabo s the
resuit of addiiorad capitat projects carmed forwand to 201546 and the increased sunpius for the year.

2.5. Councillor Expenses

Thwe Councillors Allovance and Support Palicy provides for Councillor sxpenses to be contained in the monthly performance
report. The following table sets out the expenses charged o the 2014015 linarcial year to date aocounts

A sigrficant contributor to Cr Haynes sxpenditure posion miates to travel sxpenses incurred in har roke 85 Deputy Chair of the:
Metrapolifan Local Gevernment Wiaste Forum, Over the three year budget cyele, 201213 1o 201415, the total axpense ciaims of
all Caungillons wese within thair allocated budget

! : : ;
[ | ' ' Baa
i I I
|pranningham City Counci i m Actual expenses] YTDactual,  toJdune 201
Councilor Expenses Repan i I for June 2015 expenses!
(Excluding Counclliar Allowancas) i Blldﬂlbi i i
——
1012 Councilior - J Grivokostopoios | 16,8001 1,655] 10,480)
1013, Councilior - &3 Gough l 9. G85; 1,6145 Q.ﬂgﬁi
1014, Councilier - § Galbally i 8,585 2218 8451
1015, Counsilier - © Haynes i g 585! 2012 10,8351
1016, Coundcliier - P Mclesh i 10,925 1.612i 9.335'.
1078, Counsilkas - M Wisinen . 5_555-: 1,447, BATT:
1018 Councilior - 5 C/Brien : 9,6851 ‘843 976!
1022 Councilior- 81 Dawmie ! 8.688] 1,994 g,674!
1036, Counaiior - J Yang ! 0,625 13821 gm0l
Grand Total 1 89,320! 14,755! 80,835!
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2.6. Debtor Commentary

As at 30 June the balance of external debtors is $7.707 million, a decrease of $6.179 million on last month. This decrease is
mainly attributable to the payment of rates and charges with rate debtors decreasing by $5.979 million and the State Government
FSPL decreasing by $0.879 million. The external debtors as at 30 June does not includes FSPL of $0.282 million. Rates and
charges as at the end of June are $3.890 million represent 50.5 per cent of total debts.

A total of 97.3 per cent of the current rates and charges has been collected by 30 June 2015, compared to 97.7 per cent from the
same time last year.

The total amount outstanding in respect of rates and charges is made up of:

Arrearsfoverdue
Prior year arrears $ 1.624 million
Interest raised & legal costs $ 0.183 million
First instalment (due 30 Sept 2014) $ 0.370 million
Second instalment (due 30 Nov 2014) $ 0.437 million
Third instalment (due 28 Feb 2015) $ 0.534 million
Fourth instalment (due 31 May 2015) $ 1.023 million
Less: Fire Services Property Levy $ 0.282 million

Total Rates and Charges Outstanding (excluding FSPL) § 3.890 million

A penalty interest rate of 10.5 per cent is applied to outstanding rates and charges, with the penalty interest rate being set by the
State Government independently of Council.

Further details on external debtors are included in the attachments.

2.7. Property acquisitions and disposals

Disposals
The 2014/15 budget has no disposals identified. However, Council is in the process of, subject to the statutory advertising
procedures under sections 189 and 223 of the Local Government Act 1989, the sale of the following:

Sale of part Road Reserve to abutting owners — 426 Yarra Road, Wonga Park

Council Officers are currently addressing a section 223 submission prior to informing Council of its resolution and whether a
Special Committee of Council needs to be convened. The land comprises a triangular parcel of land with an approximate value
of $20,000. It is anticipated that the sale will occur during 2015/16.

Discontinued Right of Way - 25 & 27 Queens Avenue, Doncaster

Proposed sale of part of the discontinued right of way to abutting owners at 25 & 27 Queens Avenue, Doncaster. Council Officers
have prepared a report to Council and the land comprises a total land area of 48 square metres. It is anticipated that the sale will
occur during 2015/16.

Acquisitions
No outstanding acquisitions relevant at 30 June 2015.
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PERFORMANCE REPORTING

3. Performance Reporting

3.1. Customer Feedback System

This report reflects the integrated data of the past Records Management correspondence reports and the reporting of the
Customer Feedback System. Council measures its performance for service requests using the Customer Feedback System
(CFS) with a target range of 85.0 per cent to 95.0 per cent to be actioned in-time.

The turnaround time for each CFS request is predetermined by service unit specifications. Each request is categorised and the
appropriate timeline matched with the request. Some turnaround times may be as short as three days while other more
complicated issues may take up to sixty days to be actioned.

The year to date result of 93.3 per cent is within the target range.

A detailed report on the financial year to date performance aleng with key comments of the CFS perfermance is to be included in
the Councillor's Infosumm.

3.2. Council Plan

The Strategic Resource Plan 2014-2018 and Annual Initiatives 2014-2015 (SRP) schedules 22 actions, of which 7 are referred to
as Major Initiatives. Of the 22 actions for 2014/15:

+ Seventeen initiatives are competed (measure achieved).
+ Four initiatives are ongoing
0 2.2.1.4 (SRP 05) "Implement the recommendations of the Open Space Strategy 2014, in particular the preparation of
an Open Space Future Needs Plan to create an accessible and well connected open space network that supports a
healthy community and environment.
0 4.3.1.4 (SRP 13) Identify further land subject to flooding in the Manningham Planning Scheme to improve management
of future catchment flood levels.
0 5.1.1.19 (SRP 19) Major: Prepare for the transition of Home and Community Care services to the Commonwealth
Home Care Program.
o 6.2.1.30 (SRP 22) Major: Expand the Manningham Improvements program by increasing the number of continuous
improvement projects.
+« One initiative reassessed resulting from a change of State Government policy

0 4.1.1.18 (SRP 10) " Provide strategic input into the Eastern Region water cycle planning process to form the basis for
the development of a strategic position paper in 2015/16.
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Balance Sheet
As at 30th June 2015
June 30th June 2015 30th June
Last Year Last Year
$'000 $'000 $'000
Current Assets
5,968 Accounts Receivable 7,482 5,968
1,003 Accrued Income 604 1,003
1,017 Cash on Hand and Bank 2,31 1,017
41,663 Investments - Current 46,669 41,663
160 Prepayments 359 160
239 Sundry Debtors 224 239
50,050 Total Current Assets 57,659 50,050
Nonh Current Assets
1,839 Investments - Non Current 1,992 1,839
3l Sundry Debtors - Non Current 3 21
2,039,632 Infrastructure, Property, Plant & Equip (cost) 2273579 2,039,632
(451,809) Less Accumulated Depreciation (497,163) (451,809)
1,587,823 Infrastructure, Property, Plant & Equip (WDV) 1,776,416 1,587,823
1,589,693 Total Non Current Assets 1,778,439 1,589,693
1,639,743 TOTAL ASSETS 1,836,008 1,639,743
LIABILITIES
Current Liabilities
10,193 Sundry Creditors & Other Accruals 10,029 10,193
10,799 Provisions 11,707 10,799
4925 Trust Funds 5,835 4,925
300 Income Received In Advance 319 300
26,217 Total Current Liabilities 27,890 26,217
Non Current Liabilities
904 Prowision- Long Service Leave 841 904
7.279 Interest Bearing Loans 7.279 7.279
8,183 Total Non Current Liabilities 8,120 8,183
34,400 TOTAL LIABILITIES 35,995 34,400
1,605,343 NET ASSETS 1,800,088 1,605,343
EQUITY
1,605,343 Accumulated Surplus & Reserves 1,800,088 1,605,343
1,605,343 TOTAL EQUITY 1,800,088 1,605,343
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Note 1 - Parks and Recreation debtors - include charges relating to sporting club ground rental charges. A debt repayment plan
has been agreed to regarding the debtors in the over 90 days category.

Note 2 - Fire services property levy debtors - The total amount outstanding in respect to fire services property levy as at 30 June
2015 was $0. Nil being levied as required under the new Victorian State Government legislation.

Note 3 - Rates debtors - The total amount outstanding in respect to rates & charges as at 30 June 2015 was $3.890 million,
which includes $1,557,105 from some 596 properties relating to 2013/14 rates. Compared with prior year rates were $1,138,089
with some 476 properties.

Note 4 - Infringement Court debtors - The outstanding balance of $1,045 546 represents the value of infringement debtors sent
to Infringement Court for recovery action after all efforts have been exhausted in terms of statutory recovery process. At 30 June
2015 Council has provided for a provision for doubtful debts of $820,626 (Non-current portion) in our accounts and the balance
of $224,920 (Current) to be recovered as collectable in the coming 12 months.

Note 5 - RAMS debtors - Relate to Building Services, and Statutory Planning. The respective service unit managers in
conjunction with finance unit staff undertake a review on a monthly basis of all debts over 90 days to validate the collectability of
these debts.

Note 6 - The outstanding debt relates to Infringement fines (Traffic, Animal Local Laws, Litter etc) which are classified as current
recoverable debts. The debts which are deemed as not easily collectable are then forwarded to the Infringement Court for further
recovery action.

Note 7 - The Current outstanding debt in this category is a statutory charge in relation to renewal of annual animal registrations.

Note 8 - The outstanding debts in this category is a statutory charge in relation to Health & Food Premises, board signs permit
renewal fees etc and the team responsible in Health and Local Laws in conjunction with finance personnel will on a regular basis
undertake a review of all debts over 90 days to validate the collectability of these debts. Follow-up recovery actions such as
reminder letters, penalty notices and prosecutions are options which Council undertakes.

Note 9 - The outstanding debts in this category is in relation to Property charges such as fire hazards, weed spays etc and as
these charges are attached to rateable properties it is deemed collectable in the event of property disposals at some stage in
future.

Note 10 - The provision for doubtful debtors figure of $831,180 is represented by $820,626 for Perin Court Infringement debts
and $10,554 for Sundry Debtors. As part of our end of month process, all debts over 90 days are individually assessed, and
where payment is hot guaranteed, are included in Council's Provision for Doubtful Debts.

10
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426 Yarra Road, Wonga Park - Sale of Part Road Reserve
(post Statutory Advertising)

Responsible Director: Director Shared Services
File No. T15/158
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible Director, Manager nor the Officer authoring this report has a
conflict of interest in this matter.

SUMMARY

A request has been received from the owner of the property at 426 Yarra Road,
Wonga Park to purchase a triangular section of disused road at the front of his
property. The section of road is not used as part of the road and footpath
infrastructure, and is considered to be superfluous to Council requirements. It is
recommended that Council discontinues the section of road and sells it to the
abutting owner. The statutory advertising subject to section 189 of the Local
Government Act 1989 has been completed and initially a section 223 submission
was received by Council which was later withdrawn. The initial submission was on
the issue of traffic management and road safety at the intersection of Yarra Road
and Jumping Creek Road. Following consultation with Council’s Engineering and
Technical Services unit, a commitment has been provided in which Council will
investigate traffic management and safety measures at the site. Officers will update
the submitter by the end of October 2015 regarding progress on this matter.

Following this undertaking,

It is noted that the land for sale in this report is inconsequential to any safety
treatments which may be instigated at this location.

It is now recommended that Council approve the sale of the part road reserve.

BACKGROUND

1.1  The owner of the property at 426 Yarra Road, Wonga Park has formally
requested to purchase a triangular parcel of road reserve abutting the front of
their land from Council.

1.2  The property at 426 Yarra Road has a land area of approximately 822
square metres, and the triangular shaped road reserve in front of that
property, which has a frontage to Jumping Creek Road of 19.6 metres and a
frontage to Yarra Road of 17.2 metres, has an area of approximately 146
square metres.

1.3 Consultation with relevant Council departments has confirmed that this land
is surplus to Council requirements.

1.4 In addition, all service authorities have been consulted and none report any
issues surrounding the proposed sale.

PROPOSAL/ISSUE

2.1  The market value has been assessed by Council’s Valuers reflecting the
assessed differential between the value of the land on a before and after
acquisition scenario. The survey and legal costs have been estimated at
approximately $5,000 and are payable by the purchaser.
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2.2 The acquisition of the part road reserve would increase the land area of their
property; however, the resultant land area would not yield any potential for
subdivision under the current planning scheme.

2.3  Theland is zoned Low Density Residential and as such is not able to be
subdivided and is regarded as sub-optimal even with the additional land.

24 Prior to agreeing to sell the land, Council must first discontinue the section of
road pursuant to clause 3 of Schedule 10 of the Local Government Act 1989
(the Act) and advertise its intention to do so in accordance with section 189
of the Act, which provides the opportunity under section 207A and 223 of the
Act for a person to make a submission.

2.5 Upon discontinuance of the road, it is recommended that the title of the road
reserve be consolidated with the title of the property at 426 Yarra Road.

3 PRIORITY/TIMING

3.1 If Council resolves that it intends to sell the land, the following action will take
place:

311 a notice will be prepared for publication in the Victorian
Government Gazette to discontinue the section of road, and
Council’'s surveyor will be engaged to prepare the necessary plans
and its solicitor will be engaged to undertake the transfer of the
land.

4 POLICY/PRECEDENT IMPLICATIONS

4.1 Council policy CD14.3 Road and Lane Discontinuance provides for the sale
of discontinued roadways to abutting owners.

5 CUSTOMER/COMMUNITY IMPACT

5.1  The discontinuance and sale of this section of road is not expected to affect
anybody other than the owner of 426 Yarra Road as it has been in use as
access to their property for a number of years. The existing footpath
alignment along Jumping Creek Road conceals the fact that a road reserve
exists to the west and south of the footpath.

6 FINANCIAL RESOURCE IMPLICATIONS

6.1  The land that is the subject of this report has been valued by Council’s City
Valuer at market value based on a before and after assessment, and the
price has been agreed by the prospective purchaser, who has also agreed to
pay Council’s associated survey and legal costs.

6.2  The income from the sale has not been anticipated in Council’s budget.

7 CONSULTATION

7.1 A Public Notice in accordance with the Act was published in the Manningham
Leader newspaper, advising of Council’s intention to discontinue the section
of road and to sell it for market value plus costs, providing the opportunity for
any person to make a submission to Council.

7.2 One submission was received on the issue of traffic management and road
safety at the intersection of Yarra Road and Jumping Creek Road. Following
consultation with the submitter, officers gave a commitment to investigate
traffic management and road safety treatments at this location. These
treatments include:
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7.2.1 Investigation of a 40kph speed zone at the school crossing — this is
subject to VicRoads approval. This option will be referred to
VicRoads by the end of October 2015 for their consideration; and

7.2.2 Investigation of safety measures at the intersection of Jumping
Creek Road, Dudley Road and Yarra Road. Detailed design of
Jumping Creek Road is yet to commence, and when it does,
community consultation will be included in the process.

7.3 Following receipt of this information the submitter has formally withdrawn
their submission.

7.4  The recommendation to sell can now be put to Council for approval.

CONCLUSION

8.1  That the section of road that is the subject of this report is not required for
public use, and that it be sold to the owners of 426 Yarra Road, Wonga Park.

OFFICER’S ALTERNATIVE RECOMMENDATION

That Council:

(A)

Resolves to approve to discontinue the section of road at the front of 426
Yarra Road, Wonga Park, and which is shown onthe p  lan attached to this
report and labelled as Attachment 1, and authorises the undertaking of the
Government Gazettal process;

(B) Agrees the sale price of the section of the roa  d reserve to be acquired by the
owners of 426 Yarra Road, Wonga Park, be at the ass essed market value
placed on the land by Council’s City Valuer;

(©) Authorises the Chief Executive Officer to execu  te any documents associated
with the road closure and sale;

(D) Write to the initial submitter by 31 October 20 15 to inform them of progress
regarding traffic and road safety at the intersecti on of Yarra Road and
Jumping Creek Road;

(E) Affix the common seal to the Transfer of Land a  nd any other documents
required to effect the road closure, sale and trans fer; and

P Resolves that the Special Committee established to hear and consider any
submissions now be disbanded.

MOVED: DOWNIE

SECONDED: GALBALLY

That the Alternative Recommendation be adopted.

CARRIED

“Refer Attachments”

Attachment 1 Survey & Location Plan

* k k k%
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Survey & Location Plan
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12.5

Documents for Sealing - 25 August 2015

Responsible Director: Strategic Governance
File No. .
The ultimate destination for this report is: COUNCIL AGENDA

Neither the responsible Director, Manager nor the Officer authoring this report has a
conflict of interest in this matter.

SUMMARY
The following documents are submitted for signing and sealing by Council.

BACKGROUND

1.1  The Council’'s common seal must only be used on the authority of the
Council or the Chief Executive Officer under delegation from the Council. An
authorising Council resolution is required in relation to the documents listed
in the Recommendation section of the report.

OFFICER’'S RECOMMENDATION
That the following documents be signed and sealed:

Consent Agreement to Build Over an Easement

Section 173 of the Planning and Environment Act 198 7
Council and A N Esfahani & S G R Poor

30 Renshaw Street, Doncaster East

Consent Agreement to Build Over an Easement

Section 173 of the Planning and Environment Act 198 7
Council and X Feng & H S Zhu

36 Roderick Street, Doncaster East

Consent Agreement to Build Over an Easement

Section 173 of the Planning and Environment Act 198 7
Council and W G P & T Allen

21 Carlton Court, Templestowe

Deed of Surrender of Council Licence
Council and Bendigo and Adelaide Bank Limited
Part Manningham City Square, 687 Doncaster Road, Do  ncaster

Deed of Renewal and Variation of Lease
Council and Gum Nut Gully Pre-School Association In c
58-60 Larnoo Drive, Doncaster East

Lease — Section 17D of the Crown Land (Reserves) Ac t 1978

Council and Warrandyte Sporting Group Inc & Ministe r for Environment &
Climate Change

Part 2 Taroona Avenue, Warrandyte
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MOVED: GRIVOKOSTOPOULOS
SECONDED: KLEINERT

That the Recommendation be adopted with the additio  n of the following
document:

Community Services Lease
Council and Florence Avenue Playgroup Association | nc

Part 7-9 Florence Avenue, Donvale
CARRIED

* k k k%
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13. CHIEF EXECUTIVE OFFICER

There were no Chief Executive Officer reports.

14. URGENT BUSINESS REPORTS

There were no Urgent Business Reports.

15. QUESTIONS FROM THE PUBLIC

There were no questions from the public.
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16.

16.1

CONFIDENTIAL REPORTS

Amendment GC23 to Manningham Planning Scheme —  Proposed
Design & Development Overlay (Eastlink Exhaust Stac ~ k Environs)

This matter has been declared confidential by the Chief Executive Officer pursuant to
S89(2)(h) of the Local Government Act 1989 as disclosure may prejudice the interest
of Council or any person.

Conflict of Interest

Cr McLeish advised Councillors that he has a conflict of interest in this item being an
indirect interest of residential amenity and he will be leaving the Council Chamber
for the consideration and voting on the item, but before he left he called for a motion
to appoint an Acting Chairperson during his absence from the meeting.

MOVED: O’BRIEN
SECONDED: HAYNES

That Cr Kleinert be appointed Acting Chairperson fo r the period of the
meeting that the Mayor is absent.
CARRIED

When Cr McLeish left the Council Chambers the Acting Chairperson assumed the
chair.

Having disclosed his conflict of interest Cr McLeish left the meeting room at 7.54pm
and returned at 7.56pm after the matter had been finalised and took no part in the
discussion and voting on this item.

MOVED: DOWNIE
SECONDED: GALBALLY
That the Council consider this confidential matter in open Council Meeting on

the understanding that the report and attachments a re to remain confidential as
disclosure of its contents may be prejudicial to th e interests of the Council
and/or other parties.

CARRIED

MOVED: DOWNIE
SECONDED: GALBALLY

That the recommendation be adopted and this matter remains confidential
subject to officers being authorised to take approp riate action to implement
the resolution.

CARRIED
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17.

171

17.2

17.3

17.4

QUESTIONS WITHOUT NOTICE

Payment of Rates by Direct Debit
Cr Gough asked if a report could be prepared on Manningham'’s Direct Debit system
for paying rates and especially whether credit cards can be included in the system.

The Mayor advised that a report would be prepared for consideration.

Charitable Event
Cr O’Brien asked the Mayor if he was aware that September is Childhood Cancer
month.

The Mayor advised that he was aware of this matter.

Wonga Park CFA
Cr Downie asked the Mayor if he was aware that a message board has commenced
working at the Wonga Park CFA Station.

The Mayor advised that he was aware of this matter.

Warrandyte South Men’s Shed

Cr Galbally asked the Mayor if he was aware that various service clubs recently
visited the Scout Hall in Warrandyte South and indicated support for starting a Men’s
Shed project.

The Mayor advised that he was aware of this matter.

The meeting concluded at 8:01pm.

Chairman
CONFIRMED THIS 29 September 2015.

* k k% %
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