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Capital Works Program 2015/2016 - Status Report
Reporting Period - End of March

This Status report covers the period ending 31 March 2016. Variances are reported against the
Adopted Budget, Mid Year Review Budget, and YTD Forecast Outcome. The value of works
completed at end of March is $22.219 million.

X YTD Completed Works $0.19 million unfavourable to the Y ~ TD Adopted Budget :
v YTD Completed Works $2.03 million favourable to the YTD MYR Budget *
v' YTD Completed Works $2.54 million favourable to the ~ YTD Forecast *

Legend v - Favourable against YTD Target, % - Unfavourable against YTD Target
1 This represents the financial outcome after accruing for works completed.

Financial Performance

Attachment A and B to this summary report provides a chart of financial performance for both
Capital Works Expenditure and Income to end of March. The following table provides a
shapshot of the performance in regard to the implementation of the Capital Works Program.

End of Year Forecast Budget (YTD)
Adopted Adz:)—t[;d MYR EoY YTD MYR YTD YTD Y.TD Y_TD Fav /
Budget Budget Budget Forecast Budget Forecast Actual Variance | Variance | Unfav
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 %
A. Compared to Adopted Budget
Budget YTD Outcome 37,616 22,024 22,219 (195) -0.9% U
B. Compared to Mid Year Review Budget
MYR Budget YTD Outcome 39,225 24,251 24,761 22,219 2,032 8.4% F
C. Compared to Forecast outcome
Budgeted works: 33,572 33,572 34,224 19,179 17,777 16,384 1,393
Budgeted carry forwards 4,044 4,044 4,044 3,455 3,455 2,351 1,104
Additional carry forwards from 2014/15 937 937 970 970 806 164
New Works (MYR): 1,622 - 1,285 1,285 781 504
Approved carry forwards to 2016/17 (Table B) (950)
Additional New Works (Post MYR):
Additional grants & Income (Table D) 108 - 14 14
Proposed carry forwards to 2016/17 (Table C) (1,030) (638) (638) - (638)
Budget Adjustments (Table E) 2,139 - 1,898 1,883 15
Forecast YTD Outcome 37,616 39,225 40,422 24,251 24,761 22,219 2,542 10.3% F
D. Income (Table A)
Budget including plant sales 5,085 2,330 6,707 6,661 3,212 3,258 3,583 (371)
Additional grants and income 108 - 27 27 27)
Grants & Income removed from the budget 13
Forecast YTD Outcome 5,085 2,330 6,707 6,782 3,212 3,285 3,610 (398) -12.4% F
Legend: F - Favourable U - Unfavourable

At the end of March, 59.1% of the total adopted budget allocation and 56.6% of the MYR budget
has been delivered (on ground value). Compared to the EoY forecast, 55.0% of the total program
allocation has been completed.

Of the $22.219 million of works completed at the end of March, the value of budgeted works
completed, excluding the carry forward projects and new post budget adoption projects, is
$16.384 million. The completed value of the carry forward projects that were delayed from
2014/15, including those in the 2015/16 adopted budget, is $3.157 million. The net value of new
post budget adoption projects is $2.678 million.
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The following provides a chart of the completed value of budgeted, delayed and new projects,
at end of March.

Completed Value of Budgeted, Delayed and New Capita | Works

16,000 /ﬁ
14,000 -
12,000 e -
/'/ —®&— Completed Value of Budgeted Works H
10,000 -
w —— Completed Value of Delayed Projects =
8 I (Carried forward from 2014/15) 2 H
S 8,000 H
A ===t=== Completed Value of New Works :
' (Additional grants & income) Ll
6,000
4,000 /./
2,000 = - — —
P
0 — =: +
July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2 The value of completed carry forward projects that were delayed forms part of a combined carry forward
amount of $4.981 million. Of this combined amount, $0.700 million will be carried forward to 2016/17 as a
result of project planning, consultation and approval delays on a few projects, which are beyond Council’s
control.

Program Status and YTD Profile

A year end expenditure of $40.422 million is currently forecast against the adopted budget of
$37.616 million and MYR budget of $39.225 million. The net difference between the EoY
forecast and MYR budget being an increase in grants and income of $0.088 million, plus other
budget adjustments of $2.139 million, less proposed carry forwards of $1.030 million.

The total value of the carry forward amount to 2016/17 is $1.98 million, and includes $0.950
million approved at the MYR, plus a further $1.03 million (post MYR).

The value of works completed at end of March is $22.219 million, which is $2.032 million (8.4%)
below the YTD MYR budget of $24.251 million.

Compared to the YTD Forecast, the value of works completed is $2.542 million (10.3%) below
the YTD forecast amount of $24.761 million.

However, against the YTD adopted budget, there is an unfavourable variance of $0.195 million
(0.9%), which can be attributed to a number of ongoing projects that were carried forward from
2014/15, plus additional new works that were not part of the 2015/16 adopted budget.

The variance against the YTD MYR Budget and YTD forecast can be largely attributed to a
number of project delivery variations on the following projects, which are lagging from a project
expenditure perspective: New Footpath Construction (Templestowe Road and Parker Street),
Road Management Strategy Traffic and Road Use (Heads Road), Bicycle Strategy
Implementation (Park Road), Drainage Strategy (Bolin Bolin wetlands, Prospect Road, and
Melbourne Hill Road drainage improvements), Mullum Mullum Linear Park Stage 3, Finns
Reserve Management Plan (footbridge), Mullum Mullum Highball Facility, and Templestowe
Heights Stadium refurbishment. Works have commenced on the majority of these projects
however, the Mullum Mullum Footbridge and Linear Trail works, Bolin Bolin wetlands and
Prospect Road drainage improvement projects will not be completed due to planning permit
compliance issues and ongoing consultation and approval delays.
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Trends

The value of completed works takes into account YTD cash payments and accruals to reflect
the level of works in progress and is an informed estimate of actual on ground effort. The
completed works is below the YTD MYR budget and YTD forecast for the current program and
can be attributed to a number of projects that are currently experiencing some delays, and the
majority of these are expected to be completed.

Whilst the value of completed works is shown as a favourable variance from a financial
reporting perspective, the delivery of the program is lagging from a project expenditure
perspective when compared to the MYR budget.

Total expenditure plus commitments at end of March is $27.650 million indicating that a number
of projects are generally operating at a high rate of construction/implementation.

Capital Income received is above YTD budget income at end of March with a variance of 12.4%.
This variance can be attributed to a number of grants that have been received earlier than
planned, plus additional grants and income for works to be undertaken this financial year.

Notwithstanding the known carry forwards, it can be concluded that reasonable progress has
been made in regard to the implementation of the Capital Works Program in terms of overall
performance.

Milestone Performance

The ‘traffic light’ program of performance against key milestones is included as Attachment C.
To end of March, the majority of projects are progressing satisfactorily and are meeting the
specified timelines. Some delays have been experienced on a few projects, but none of these
are considered beyond reasonable control. The Leeds Street Indented Parking Bays and
Sheahans Reserve Upgrade projects have been deferred to 2016/17, and the unspent funds
have been transferred to the Aquarena Master Plan project to meet contractual requirements to
enable continued progress and effective utilisation of funds is made under the current program

The Civic Offices Draught Proofing and Project and Contract Management System projects will
not be completed and the Drainage Strategy Implementation (Bolin Bolin Wetlands and
Prospect Road), Colman Park Pavilion Upgrade, Sheahans Road Highball Facility, Park Avenue
Reserve Synthetic Soccer Pitch, AMS Buildings (Swanston Street Gym), Energy Efficiencies,
and Mullum Mullum Linear Park Stage 3 projects will not be sufficiently advanced due to project
planning, consultation and approval delays. As a result, the unspent funds have been either
transferred to other projects to enable continued progress and effective utilisation of funds is
made under the current program, or carried forward to be completed in 2016/17.

Part of the carry forward amount from Colman Park Pavilion Upgrade, Park Avenue Reserve
Synthetic Soccer Pitch, and AMS Buildings projects was transferred to the Mullum Mullum
Management Plan to advance the stage 1 early works, and the transferred amounts are to be
restored to these projects in 2016/17. It is also proposed that part of the carry forward amount
from the Drainage Strategy Implementation be transferred to the Mullum Mullum highball facility
and to the Civic Centre Duct works projects to advance these works, and the transferred amounts
be restored to these projects in 2016/17 (Refer Table G).

A number of part funding transfers have also been made on several other projects, and these will
not impact on the overall delivery of the programmed works, but will enable these projects to be
delivered more effectively to address contractual requirements or meet asset or service needs.

On the whole, Progress against milestones is considered reasonable.
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Performance Indicators - Major Capital Projects

Key Performance Indicators have been prepared to assist in measuring the scope and progress

of major capital projects against cost/time variations. (Note: Key Projects are defined as those which are
one off large strategic projects that have significant, local and possible regional impact).

The following is the list of major projects currently identified on the Capital Works Program:

Adopted
Total 10 YTD
ToRI10Yr | Ty eprs | Annual EOY | Forecast | YTD | YTD | YTD
Project Description Project Grants / Budget/ Current Including Actual Var Var
d P Allocation Carry Forecast e
Income variations
Forwards
$000's $000's $000's $000's $000's $000's 000's %
New Footpath Construction (PPN) 14,550 0 1,101 1,172 886 707 179 20%
Stintons Rgserye Former Landfill Site (Leachate Management 200 o 102 390 390 375 15 4%
and Rehabilitation)
Jumping Creek Road (Strategy Review Year 1) 17,925 0o 20 20 20 15 5] 25%

Road Management Strategy Upgrades Link Roads -
Construction of Tindals Road Stage 1 (Mullum Mullum Creek to
Stintons), Tindals Road Stage 2 (Stintons to Reynolds, Park 40,317 5,669 2,602 2,338 1,401 1,346 55 4%
Road (Mclntyres to Heads - Street Lighting and Landscaping),
and Stintons/Tindals Roundabout

Drainage Strategy Implementation 31,902 400 3,183 1,744 660 434 226 34%

Neighbourhood Activity Centres (Jackson Court Stage 3) 8,109 15 670 784 270 285 -15 -6%

Mullum Mullum Creek Linear Park Stage 3 (Section 7 - Heads to

" . 2,055 650 1,391 911 599 225 374 62%
Eastlink) and (Section 6 - Park Road to Heads) °

Aquarena - Master Plan Implementation Stages 4-6 (Therapy
pool, increased dry fitness/exercise space, entry foyer and
circulation area, cafe area, water play feature, increased 6,733 573 5,163 6,733 6,028 6,250 -222 -4%
disabled parking at the front, high level walkway access off the
lower tier car park, and civil works).

Colman Park Pavilion Upgrade (club option) 425 425 80 25 34 -9 -36%
Mullum Mullum Highball Facility 16,238 650 890 2,431 656 295 361 55%
Park Avenue Reserve Synthetic Soccer Pitch 954 200 954 90 10 15 -5 -50%
Sheahans Road Highball Facility 1,400 1,100 1,400 100 25 30 -5 -20%

Sportsground Refurbishment Program (Stintons Reserve and

1,440 127 383 444 444 416 28 6%
Wonga Park Reserve) °

Total 18,284 17,237 11,414 10,427 987 8.6%

Of the 13 key projects listed on the Capital Works Program, the majority are currently meeting
the specified timelines and 8 projects are showing a variance in excess of 10% against the YTD
forecast. Some minor delays have been experienced on a few projects, but are not considered
beyond reasonable control. Overall, a variance of 8.6% for all key projects is stated against the
YTD Actual and forecast amount.

Five projects will not be sufficiently advanced due to project planning, consultation and approval
delays, and will not be completed. These include; Drainage Strategy Implementation (Bolin
Bolin wetlands and Prospect Road drainage improvements), Colman Park Pavilion Upgrade,
Sheahans Road Highball Facility, Park Avenue Reserve Synthetic Soccer Pitch, and Mullum
Mullum Linear Park Stage 3 (footbridge and trail works).

Delays have been encountered in seeking resolution from an external funding partner
regarding the current funding shortfall and negotiation of ongoing operational costs for the
Bolin Bolin Wetlands project. As a result, the project will not be sufficiently advanced to
enable the current allocation of funds to be spent this financial year, with the unspent funds
being carried forward to complete the project in 2016/17.

Given the current funding shortfall and ongoing delays in reaching agreement with the club
on the build option for the Colman Park Pavilion upgrade, the project will not be completed
this financial year resulting in the need to carry forward unspent funds. Council officers have
commenced the preparation of documentation for the clubs option to redevelop the front
section of the pavilion including increased social space, with the clubs contributing $195K
for the non-core elements.
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The successful delivery of the Sheahans Road Highball project is dependent on a contribution
of $200K from the Bulleen Templestowe Basketball club, which is required prior to the signing of
the contract to commence works. As a result of scoping reviews to keep the project within
budget, the project will not be completed this financial year and the majority of funds will be
carried forward to 2016/17. The finished schedules for the stadium project are being prepared
as a part of the architectural documentation, which are scheduled to be completed by April to
enable tenders to be sought.

Project planning and consultation delays have been encountered with the club in finalising the
scope of works for the Park Avenue Reserve Synthetic Soccer Pitch. The works will also need
to undertaken during the non sporting season (late autumn and winter) when disruption to the
club and sports ground users will be minimised. As a result, the project will not be sufficiently
advanced to enable the majority of funds to be spent this financial year, with the majority of
funds being carried forward to complete the works in 2016/17.

The Mullum Mullum footbridge and linear trail works has encountered planning permit
compliance issues, tender approval and contractor availability delays. As a result, the
project will not be sufficiently advanced to enable the current allocation of funds to be spent
this financial year, with the unspent funds to be carried forward to complete the project in
2016/17.

Further details regarding milestone performance of major capital projects can be obtained from
the ‘traffic light’ program, included as Attachment C.

Income

At end of March Capital income is above YTD budget income. The following table provides a
summary of income to be received in 2015/16, towards the implementation of the projects listed:

Table A - Capital Works Income

Adopted | ey income Income | YTDMYR|  YTD YD YTD income

Annual sales | RESVEAN | s giments | Budget | Actal Var Vvar yetio be Comments
Budget Advance received
$000 $000 $000 $000 $000 | $000 $000 % $000
Plant Sales (Trade-ins). Dictated by Market
Plant Replacement Program 950 600 544 -56 -9% 406 m ) 4

Rates.

Grants Commission. To be received in four

Road Safety Improvements Council Link & Collector Roads - 89 50 80 80 0 0% Installments. $50K received in advance.

« Manningham Disc - Entrance to Car Park (Springvale Road)

« Blackburn Road - Pines Shopping Centre

Budgeted Roads to Recovery income of
$742K. A further $372K to be claimed in
2015/16 from 2014/15. Additional $318K to be
Road Management Strategy Upgrades Council Link Roads - 843 80 689 89 89 0 0% 1443 |received in 2015/16 - reintroduction of fuel
excise. Grants Commission $101K. To be
received in four Installments. $50K received in
advance.

* Tindals / Stintons Roundabout
* King Street Service Alterations
* Heads Rd / Whitefriars Way - Roundabout

* Heads Rd Wattamolla - Intersection Treatment

* Tindals Road - Stage 2 (including street lighting)

Grants Commission. To be received in four
Installments. $156K received in advance.

Bicycle Strategy Implementation - 308 126 270 270 0 0% 38
* Park Road Shared Path (Paddys Lane to Creek)

o Serpells Rd / Tuckers Rd

¢ Ruffey Lake Park - Asphalt Works

* Blackburn Road - (Anderson Creek Road and Zerbes Reserve)
* Church Road Between Doncaster Road and Ibis Street

* George Street - Windamere to Blackburn Road.

* Denhert Street Shared Path

Grants Commission. To be received in four
Installments. $28K received in advance.

Traffic Control Devices Link Roads - 59 28 52 49 -3 -6%

i
o

« Lawford Rd - Turning Area

Grants Commission. To be received in four

Traffic Control Devices Local Roads - 35 16 31 31 0 0% Installments. $16K received in advance.

N

« Blackburn Road & May Street

« Richard Street and Hillveiw Parade
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Table A - Capital Works Income (continued)

pdopted | qp | Income Income  [YTDMYR|  YTD Y10 Y10 Income
Annual Received in yetto be
Budget Sales Advance Adjustments | Budget Actual Var Var received
$000 $000 $000 $000 $000 | $000 $000 % $000
N . Grants Commission. To be received in four
Traffic Management LTM Implementation - 117 56 101 101 0 0% 16|\ nstalments. $56K received in advance.
« Beverley Street / Kara Street - Roundabout
« Beveley Street/ Milan Street - Roundabout
. Grants Commission. To be received in four
Bus Bay Construction 47 22 40 43 3 8% 4 Installments. $22K received in advance.
« Homestead Road - South of Jumping Creek Road
Drainage Strategy 400 318 318] 378 60  19% 2| elooume veter Income. S318KCreceived i
« Bolin Bolin Wetlands
: i $15K Dep't of Justice grant received in
Neighbourhood Activity Centres (Jackson Court Stages 3 & 4 and 0 15 20 20 15 25 -63% 25 |advance. $25K State Government Graffi
Tunstall Square Stages 1 & 2) Prevention grant
Mullum Mullum Creek Linear Park Stage 3 585 0 260/ 260 0% 325|SRV grant
Sportsground Refurbishment Program (Wonga Park Reserve) 0 61 55 61 6 11% 0|Club Contribution
Total SRV income is $2.5M. Council received
Aquarena Master Plan Implementation Stages 4-6 (Therapy pool, 2{1};"17{;“;%2”; in gggg/’ig $3d37’f< ‘r:h
B 3 o : ;. ) n and a furtner
increased dry fnness/exerase_ space, emr_y foyer and _cwculauon area, 0 573 0 0 0 0% 573($373K in 2013/14. Remaining S500K of SRV
c_afe area, water play feature, increased (_ilsahled parking al_ 1he front, grant to be received in 2014/15. Remaining
high level walkway access off the lower tier car park, and civil works). $73K of Taxi Grant also to be claimed in
2015/16.
$500 SRV grant to be claimed in 2016/17 and
Sheahans Road Highball Facility 1,100 -1,100 0 0 0 0% 0[$600 Club Contribution will not be received this
financial year.
Playspaces Program 60 50 54 4 8% 6|SRV grant
Tennis Court Strategy Implementation o . .
(Upgrade and Refurbishment of Tennis Court Surfaces) 59 29 0 29 0% 59 Tenris Club contributins.
ADS Equipment 0 52 52 52 52 0 0% 0 Ejs;nt:feHuman Services. $52K recieved in
) 75K SRV grant, $18K AFL Contribution and
Koonung Park Upgrade of Floodlights 127 19| 127 109 18 14% 37 :SAK o ?:r:r:‘",i :umn ontribution an
Cleaner Yarra Litter Hotspots Program 66 16 16 16 72 56 350% 10 Zﬂg:g:e viater Income. $16K recieved i
Street Furniture Throughout City 36 10 4 40 12 28 70% 28 ::é?:eabmty Victoria grant. $10K received in
$90 SRV grant received in 2015/16. $10K
. " balance of SRV grant to be claimed in
Park Avenue Reserve Synthetic Soccer Pitch 200 -110 90 90 0 0% Oly016127. $100K Club Contribution to be
received in 2016/17,
Civic Precinct Identification Signage 4 4 0 -4 0% 4|Community Group contribution
. - $38K SRV grant recieved in advance.
Mullum Mullum Highball Facility 0 38 91 91 91 0 0% Additional $53K Melbourne Water grant.
Melbourne Water Corridors of Green 0 28 28 28 28 0 0% 0|Melbourne Water grant recived in advance
- $40K Club Contribution and $40K State
Zerbes Reserve Floodlighting 0 80 40 0 -40 0% 80| govemment grant
Wonga Park Tennis Club Pavilion 0 95 95 95 0 0% 0{Club Contribution
Highball Facilities (Leeds St, Doncaster Badminton, DISC, Park Accumulated funding received for the
Orchards Community Centre, Templestowe Heights and Domeney 0 887 663 852 189 29% 35|refurbishment of indoor stadiums previously
Centre) managed by the MRA.
Doncaster Baseball Club upgrade of floodlights 0 22 33 22 22 0 0% 11 fﬁigﬁmﬂ; received n advance. $11K
Montessori Early Education Centre Upgrade 0 88 88 88 0 0% 0|Pre School contribution
Manningham Community Health - Stride 0 83 83 83 0 0% 0|Manningham Community Health contribution
Yarra St - Pride of Place (Toilet block) 0 27 0 0 0 0% 27|Warrandyte Bakery contribution
New Footpath Construction (PPN) - (Bracknbury Street) 0 15 0 15 15 0% 0|Department of Education and Training income
AMS Passive & Open Space (Sporting Reserves - East Doncaster
and Manningham Cricket Club Contributions and (Templestowe Flat 0 26 18 26 8 44% 0|[Sporting club Contributions
Track
Total | 4,135 950 877 1,697| 3212 3,610 -398 -12.4% 3,172
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Land Purchases & Sales

A forecast budget of $2.015 million is currently stated for the development, upgrade and
acquisition of public open space. The following is a summary of current Land Purchases:

Adopted Forecast YTD YTD YTD YTD Comments
Land Purchases Budget Budget | Forecast | Actual Var Var
$'000 $'000 $'000 $'000 $'000 %
Open Space
« Warrandyte Bakery
(193 Yarra Street)
The shortfall is
* Whitefiars College funded from
(Mullum Mullum Linear 150 2,015 1,853 1,853 0 0% | Resortand
Trail) Recreation
Reserve.
*  Glenvill Court,
Templestowe
Doncaster Hil | Strategy
Nil 0 0 0 0 0 0%
Forecast YTD Outcome 150 2,015 1,853 1,853 0 0%

Year End Position 2015/16

An EoY forecast total of $40.422 million is currently stated with the following variances and

adjustments:
Summary of Variances $'000
Approved Carry Overs to 2016/17 MYR (Table B) 950
Proposed Carry Overs to 2016/17 Post MYR (Table C) 1,030
Additional Grants and Income (Post MYR) (Table D) 88
Budget Adjustments (Post MYR) (Table E) 2,139
Approved Deferrals/Transfers (Table F) 3,065
Proposed Deferrals/Transfers (Table G) 455
Savings (end of March) Nil
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Approved Carry Forwards (2015/16 MYR)

The following is a list of approved carry forwards to 2016/17:

Table B - Approved Carry Forwards

$'000

Comme nts

» Energy Efficiencies

In order to obtain maximum benefit and
value with the replacement of street light
fittings and subsequent reduction in
operating costs, it is proposed that the
works be undertaken over a two year
period resulting in the need to carry
forward funds to complete the project in
2016/17.

130

» Drainage Strategy Implementation (Bolin
Bolin Wetlands

Negotiation delays have been
encountered in seeking resolution from
the external funding partners regarding
the current funding shortfall and the
ongoing operational costs. As a result,
the project will not be sufficiently
advanced to enable the current allocation
of funds to be spent this financial year
resulting in the need to carry forward
$251K to complete the project in
2016/17.

251

e Contract and Project Management System

The project is presently focussed on
improving and maturing project
management disciplines and processes
that will ultimately translate into a
corporate wide technology solution. The
project will not be sufficiently advanced
due to project planning and internal
resourcing issues to enable the entire
allocation of funds to be spent this
financial year.

200

« Park Avenue Reserve Synthetic Soccer
Pitch

Project planning and consultation delays
have been encountered with the club in
finalising the scope of works. The works
will also need to undertaken during the
non sporting season (late autumn and
winter) when disruption to the club and
sports ground users will be minimised.
As a result, the project will not be
sufficiently advanced to enable the
majority of funds to be spent this
financial year.

169

» Sheahans Road Highball Facility

The successful delivery of the project is
dependent on a contribution of $600K
from the Bulleen Templestowe
Basketball club, which is required prior
to the signing of the contract to
commence works. The project will not
be sufficiently advanced to enable the
majority of funds to be spent this
financial year.

200

Total

950

Capital Works Status Report (Council) - March amended.doc

Page 9 of 15




Proposed Carry Forwards (Post 2015/16 MYR)

The following is a list of proposed carry forwards to 2016/17:

Table C - Proposed Carry Forwards

$'000

Comments

» Donvale Reserve Pavilion Upgrade

50

Project planning and design to be
undertaken in 2015/16. Remaining funds
are to be carried forward to undertake
construction works in 2016/17.

e Drainage Strategy Implementation (Bolin
Bolin wetlands)

500

Ongoing negotiation and approval delays
have been encountered in seeking
resolution from an external funding
partner regarding the current funding
shortfall and the ongoing operational
costs. As a result, the project will not be
sufficiently advanced to enable the
current allocation of funds to be spent
this financial year resulting in the need to
carry forward an additional $500K to
complete the project in 2016/17.

e Mullum Mullum Linear Park Stage 3
(footbridge and trail works)

480

Project will not be completed this
financial year due to planning permit
compliance issues, tender approval
delays and contractor availability delays.
The works will not be sufficiently
advanced to enable the current allocation
of funds to be spent this financial year
resulting in the need to carry forward
$480K to complete the works in 2016/17.

Total

1,030

Additional Grants and Income (Post MYR)

The following is a list of additional grants and income that was not included in the current

program, for works to be undertaken in 2015/16:

Table D - Additional Grants and Income $'000
* Koonung Park Reserve Floodlights 19
(Club contribution).
e Sportsground Refurbishment Program - Wonga Park Reserve 6
(Club income)
* AMS Passive and Open Space - Templestowe Flat Track 8
(Club income)
«  Zerbes Reserve Floodlighting 40
($40K State grant)
¢ New Footpath Construction (PPN) - Brackenbury Street 15
(Department of Education and Training)
Total 88
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Budget Adjustments (Post MYR)

The following is a list of budget adjustments that were not included in the current program, for
works to be undertaken in 2015/16, or income that has been reduced and will not be received
this financial year:

Table E - Budget Adjustments $'000
*  Asset Management System Replacement
(Additional capital funds for the IT Transformation and PC Refresh Program that was 82

endorsed at SBS on 8 December).

e Project and Contract Management Solution
(Additional capital funds for the IT Transformation and PC Refresh Program that was 72
endorsed at SBS on 8 December).

e TEA Council Reporting Software

(Additional capital funds for the IT Transformation and PC Refresh Program that was 80
endorsed at SBS on 8 December).

e Civic Centre Duct Sealing Works 65
(Transfer of funds from operating budget - GoGo Initiatives)

e Open Space Land Purchases 1.853
(Transfer of funds from Resort & Recreation Reserve) '

*  Yarra Street Pride of Place - New Toilet Block (13)
(Bakery contribution has been reduced following negotiations for the sale of land)

Total 2,139

Approved Transfers

The following is a summary of approved transfer of capital funds to enable additional progress
and effective utilisation of funds is made under the Capital Works Program is summarised below:

Table F - Approved Transfers $'000 Comments

Transfer of $300K from Drainage
Strategy (Line 27), $200K from Road
Management Strategy Upgrades (Line
16), $300K from Leeds Street Indented
Parking Bays (Line 11), $97K from
Donvale Reserve Pavilion (Line 49) and
«  Aquarena Master Plan Implementation 997 | $100K from Sheahans Road Reserve
Upgrade (Line 60).

Note: The transferred amounts are to
be restored to these projects in
2016/17 or later years by adjustments
to other project budgets and cash
flows

Transfer of $44K from Doncaster Hill
Streetscape infrastructure (Line 88)

* Implementation of Horse Riding strategy 44 | following the transfer of funds in 2014/15
from the Horse Riding Strategy for the
installation of lighting at Doncaster Hill.

Transfer of $345K from Colman Park
Pavilion (Line 48), $585K from Park
Avenue Reserve Soccer Pitch (Line 57),
and $170K from AMS Buildings -

. Mullum Mullum Highball Facility 1,100 | Swanston Street Gym (Line 82).

Note: The transferred amounts are to
be restored to these projects in

2016/17 by adjustments to other

project budgets and cash flows.
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Transfer of $184K from Road
e Advanced Design Fees 2016/17 184 | Management Strategy Upgrades
(Line 16)

Transfer of $190K from Road
190 | Management Strategy Upgrades
(Line 16)

. Stintons Reserve Former Landfill Site
(Rehabilitation)

Transfer of $30K from Road
* Road Safety Improvements - Local Roads 30 | Management Strategy Upgrades
(Line 16)

. Transfer of $29K from Road
Road Safety Improvements - Link and 29 | Management Strategy Upgrades

Collector Roads (Line 16)

Transfer of $2K from Road Management

* Road Management Strategy - Traffic and 21 | Strategy Upgrades (Line 16) and $19K

Road Use from Drainage Strategy (Line 27)

. Road Traffic LATM Construction 21 Trgnsfer of $21K from Drainage Strategy
(Line 27)

. Thompsons Road Retaining Wall 21 Tr_ansfer of $21K from Drainage Strategy
(Line 27)

. . Transfer of $94K from Civic Centre
e Civic Centre / Depot Minor Upgrades 94 Draught Proofing (Line 10).
. Doncaster Quarry 20 Transfer of $20K from Civic Centre

Draught Proofing (Line 10).

Transfer of $36K from Road
«  Wonga Park Reserve (sewer backlog 36 | Management Strategy Upgrades

works) (Line 16).

Transfer of $176K from Road
»  Zerbes Reserve Floodlighting 176 | Management Strategy Upgrades
(Line 16).

Transfer of $37K from Road
. Bulleen Park Canteen / Store 37 | Management Strategy Upgrades
(Line 16).

Transfer of $52K from Road
¢ Invoice Scanning 52 | Management Strategy Upgrades
(Line 16).

. Transfer of $17K from Road
AMS Project Management and 17 | Management Strategy Upgrades

Administration (Line 16).

Total 3,069

Proposed Transfers

The transfer of funds is required on the following projects in order to meet current asset and
service needs; Mullum Mullum highball facility, Civic Centre duct sealing improvement works, and
AMS Passive and Open Space.

The Mullum Mullum Management Plan stage 1 early works have commenced and an opportunity
exists to advance the highball facility works this financial year with the purchase of a substation
and payment of consultants fees associated with the finalisation of the tender documentation for
the highball facility. It is proposed, that in order to advance the works, that part of the proposed
carry forward amount for the Drainage Strategy be transferred to the Mullum Mullum highball
project, and that the transferred amount be restored in 2016/17.
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Following recent pressure testing and analysis of the heating, cooling and ventilation system at
the Civic Centre, it was found that sections of the offices are leaking large amounts of conditioned
air, which is expensive and highly inefficient, causing staff discomfort, potential safety risks, and
generation of unnecessary carbon emissions.

In order to address these concerns the ductwork needs to be sealed to ensure that conditioned
air is delivered to its intended destination and deliver cost savings in electricity costs, reduction in
carbon emissions and overall improvements in the building’s comfort levels. It is proposed that
part of the proposed carry forward amount for the Drainage Strategy be transferred to the Mullum
Mullum Highball project, and that the transferred amount be restored in 2016/17.

The proposed transfers required to enable additional progress and effective utilisation of funds is
made under the Capital Works Program is summarised below:

Table G - Proposed Transfers $'000 Comments

Transfer of $350K from Drainage
Strategy Implementation (Line 27).

e Mullum Mullum Highball Facility 350 | Note: The transferred amount is to be
restored in 2016/17 from the Mullum
Mullum Highball Facility project.

Transfer of $85K from Drainage Strategy
Implementation (Line 27).

«  Civic Centre Duct Sealing 85 | Note: The transferred amount is to be
restored in 2016/17 from the Mullum
Mullum Highball Facility project.

« AMS Passive and Open Space - Outdoor
Basketball / Netball / Hockey Facilities /
Sporting Facilities (Flat Track resurfacing)

20 Transfer of $20K from Miscellaneous
General Leisure (Line 55).

Total 455
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